@ California

COMMITTEE STATUS REPORT

HOUSING STEERING COMMITTEE

COMMITTEE CHARGE

The Housing Steering Committee serves as a conduit for architects to influence through research and
design solutions, initiating new public policy, and supporting member engagement in ways that advance
solutions to California’s housing challenges.

STATUS SUMMARY

Two to three sentences describing current happenings of the committee.

9/15/23: On 9/5/23 the AIA CA Housing Steering Committee met for the first time to discuss and identify
important housing topics specific to California, and organized housing issues into 3 categories: technical,
procedural, and systemic. The Steering Committee is tasked with reviewing existing housing policies to

develop the AIA CA Housing policy, and to develop a housing action plan as part of their 2024 Work Plan.

OPERATING PLAN OVERVIEW

OPERATING PLAN OBJECTIVE % DONE COMPLETION DRIVER
DATE
Maintain PluslHouse website to educate the 0% 12/31/23 Housing, AIA CA Staff

public about ADUs and the value of using an
architect for this project type

Grow working relationship with Housing and ?% 12/31/23 Housing Steering
Community Development (HCD) staff and engage members, AIA CA
members in policy-focused discussions Government Relations
Facilitate housing discussions and develop tools 75% 12/31/23 Housing Steering, AIA CA
as needed to curate existing resources, provide Staff, AIA CA Committees

focused on education to
incorporate housing
topics

Manage and support Housing Committee 75% 12/31/23 Sarah Vasquez, AIA CA
Staff

commentary, and identify opportunities for
architects to engage

ADDITIONAL GOALS & TASKS

GOAL OR TASK % COMPLETION DRIVER

DONE DATE
Develop AIA CA Housing Policy 10% 12/31/23 Housing Steering




@ California

Identify actionable items for AIA CA 10% 12/31/23 Housing Steering,
members/architects/design professionals to address AlA CA Government
housing issues in California Relations and staff
Develop AIA CA Housing Steering Committee 2024 0% 12/31/23 Housing Steering
Work Plan

BUDGET TRACKING

SPONSORSHIP TOTAL COMMITTED % OF GOAL

COMMITTED

CONCLUSIONS / RECOMMENDATIONS

Two to three sentences describing the next steps and recommendations moving forward.

AIA CA Housing Steering Committee will need to review existing housing policies as influence/to draw
from in developing the AIA CA Housing policy. Along with this is also the need for identifying next
step/action items and incorporating this into the 2024 Work Plan.

COMMITTEE SUMMARY

REPORT DATE PREPARED BY ‘
September 18, 2023 Sarah Vasquez




