AIA CA questionnaire — Candidate to AlIA Office

PRIORITY ISSUES

The American Institute of Architects has taken bold steps to move the organization forward and address

both environmental and social responsibility. How can the American Institute of Architects most

effectively balance these major initiatives at the national level?

This is a great question. To prioritise issues and identify solutions a survey will be administered to AIA

chapters including AlA International. Nonetheless AlA is actively addressing environmental and social

responsibility through integrating key initiatives at the national level, ensuring a holistic approach to
architecture:

(i) Climate Action — Recognizing that buildings contribute to significant GHG emissions, AlA advocates for
sustainable deign practices, resilience and carbon-neutrality (Their resources and tools help architects
design for climate resilience and reduce carbon impact?!

(ii) Resilience — AIA promotes resilient buildings and communities (Architects play a crucial role in
designing environments that can withstand natural hazards and recover from adverse events?

(iii) Healthier Built Environments — focusing on designing spaces enabling healthier populations and

lifestyles (They emphasize research-backed strategies, materials selection, and community well-being®

(iv) Equity — AIA is supporting architects to strive for excellence in providing equitable communities (They

aim for equitable communities and challenge architects to strive for excellence in this area®

Lastly AIA Framework for Design Excellence, through ten principles guides progress towards carbon-

neutrality, resilient, healthy, just, and equitable built environment.

The American Institute of Architects (AIA) plays a crucial role in supporting architects at different levels
to better serve clients and communities across the country:

At National Level (AIA National) AIA supports and empowers Research and Advocacy for
policies that benefit the architectural profession and the built environment; Continuing Education for
keeping architects informed about industry advancements, codes, and regulations; Practice Resources
with tools, and guidelines for project management, contracts, and sustainable design; Networking and
Collaboration for facilitating connections among architects, industry and policymakers.

At State and Local Chapters (AIA State and Local) AIA provides for Community Engagement to
advocating for architecture’s value; Licensing and Regulation for ensuring compliance and professional
development; Events and Programs to fostering professional growth and community involvement;
Advocacy for proactively engage in architecture-related policies.

Individual Architects are engaged in Continuous Learning, Community Engagement,
Mentoring, and Ethical Practice ensuring integrity and client satisfaction.

To ensure a coordinated approach, the AIA provides support to its components (chapters and members)
through the following measures: Communication Channels (newsletters, webinars, and conferences);
Best Practices Sharing; Collaborative Initiatives (sustainability campaigns, equity programs, or disaster
response efforts); Resource Library (the central repository of resources accessible to all components, i.e.
design guidelines, research papers, and toolkits); Leadership Training ( leadership development
programs for component leaders); Advocacy Support; and Collaborative Events (national and regional
events where components can network, exchange ideas, and collaborate on joint projects).

VALUE OF DESIGN

The American Institute of Architects (AlA) provides valuable resources to help members communicate
the value of design effectively to clients, communities, and the public with the AIA Message Book ( It
offers proof points, statistics, and anecdotes that you can customize for your communications efforts®.);
Climate Action Message Book Appendix (It provides insights into climate action and its impact on
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communities’.); Media Strategies (These strategies help draw attention to your firm and work in the
ever-changing news landscape®.); and AIA Firm Directory (Clients can find firms by name, location, or
keyword, enhancing visibility and accessibility®). By leveraging these resources, architects can effectively
convey the value of design, showcase their expertise, and contribute to better homes, communities, and
public spaces.

THE ECONOMY

To support both American Institute of Architects (AIA) components and individual members during
uncertain times, AlA can take several strategic actions: Disaster Assistance Programs (This program
equips architects to respond effectively to disasters by providing training, resources, and guidance?.);
Insurance and Risk Management (These plans benefit both components and individual architects®”
Component Grants (AIA Trust’s Component Grants Program supports projects, conferences, and
publications that foster leadership and enhance professional practice within components®.); Advocacy
for Economic Relief; Continuing Education and Professional Development; Collaboration and
Networking; and Advocacy for Infrastructure Investment. By implementing these initiatives, AIA can
support both components and individual architects, ensuring a resilient and thriving profession even in
challenging economic times.

ENCOURAGING ENGAGEMENT: THE MEMBERS’ VOICE

To enhance member engagement across all levels without duplicating efforts, the American Institute of
Architects (AlIA) can implement the following strategies: Unified Communication Channels; Cross-
Component Collaboration; Virtual Engagement Opportunities; Task Forces and Working Groups;
Member Surveys and Feedback Loops; Resource Sharing and Best Practices; and Leadership Exchange
Programs. By fostering collaboration, streamlining communication, and promoting shared resources,
AlA can create a cohesive network where members engage effectively without redundancy.

To foster a culture where members’ voices are genuinely valued and included, the American Institute of
Architects (AlA) can take several steps: Diverse Leadership Representation; Inclusive Decision-Making
Processes; Listening Sessions and Surveys; Transparency and Accountability; Education and Training;
Recognition and Appreciation; and Collaboration with Affinity Groups. By embracing cultural evolution,
AlA can create an environment where every member feels heard, respected, and empowered.

PRACTICE

The American Institute of Architects (AlA) offers a wealth of resources to support architectural practice
at all scales. Here are some ways AIA can enhance coordination and resource availability: Collaboration
with Contractors (Strengthen collaboration between architects and contractors’.); Resource
Centralization; Architect Registration Exam (ARE) Preparation (AIA and the National Council of
Architectural Registration Boards (NCARB) can collaborate on ARE resources?.); Firm Management
Guidance (AIA’s comprehensive collection of resources includes firm management insights®. );
Architect’s Handbook of Professional Practice (Authored by AlA, this guide covers legal, financial,
marketing, and administrative aspects of practice*®.) By fostering collaboration, centralizing
resources, and addressing diverse practice needs, AIA can empower architects across all scales.
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