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Request for Proposals (RFP) – 
Design, Architectural & Engineering Services
Revised 2/5/2026 at 4:52 PM to identify Swanson Engineering as Civil Engineer.  See underlined provisions.
Bakersfield Christian High School Aquatics Facility 
Project: New Outdoor Aquatics Center with Flex Space – 25y × 38m Stretch Pool & 6,000 SF Multi-Use Building
 Client: Bakersfield Christian High School (BCHS)
 Issue Date: February 5, 2026
 Response Due: March 6, 2026 by 5:00 PM PST

1. Background & Project Overview
Bakersfield Christian High School is planning to construct a new aquatics facility to support our swimming, diving, water polo, and wrestling programs, as well as community athletics. The project (referred to as “Aquatics Center”) will include:
· A 25-yard by 38-meter outdoor stretch pool (all-deep) with a moveable bulkhead – enabling configuration for short-course swimming (25-yard lanes) and regulation water polo (up to 30m course). This competition-grade pool will serve PE classes, team practices, and host meets.
· An adjacent ~6,000 square foot flexible indoor space, frequently used for wrestling practice, and adaptable for other athletic training or community use (e.g., fitness, meetings). This space may double as a multipurpose room for events when mats are removed and will have adjacent restroom/change rooms but not locker rooms.  Chemical storage can be adjacent to this space or built separately if preferred.
· All necessary support infrastructure – e.g. concrete pool deck, with shade canopy, starting blocks and timing system, pool equipment room, secure fencing and lighting, and restroom/shower facilities.  
· The budget goal for the project is $9M (non-prevailing wage).  Design should be performed to achieve that goal.  Please note that while a parking lot is depicted on Exhibit ‘A’ and ‘B’, the cost for constructing the parking lot is not included in the aquatics center budget (separate source of funds available).  Please include costs related to planning and engineering the parking lot in your proposal but separately break out costs from the remainder of the project.

Project Goals:
 BCHS seeks a creative, cost-effective design that meets USA Swimming/CIF/NFHS competition standards, maximizes safety and functionality, and reflects our campus identity. The facility should accommodate daily high school use and occasional community functions, be energy-efficient and compliant with all applicable California codes, and provide a welcoming environment for students and spectators alike.
2. Scope of Services
BCHS invites qualified Architectural/Engineering (A/E) and Design Build Contractor firms to submit proposals for comprehensive design and engineering services, including but not limited to:
· Programming & Schematic Design: Collaborate with school stakeholders to refine facility requirements; confirm pool dimensions (e.g. ~10-14 lanes, bulkhead placement), deck layout, and flex-space programming (wrestling mats layout, storage needs, etc.). Prepare initial site plan options and renderings for approval.
· Design Development & Construction Documents: Provide full architectural design for the pool, support building(s), and site improvements, integrating structural, mechanical, electrical, plumbing, and civil engineering. This includes: 
· Pool Design & Bulkhead Integration: Structural and hydraulic engineering for the concrete pool shell (25y × 38m, depth as needed for 1m dive competition) and bulkhead system (e.g. stainless steel moveable bulkhead); specify pool finishes, perimeter gutters, surge tank, deck drainage, and competition equipment (starting blocks, anchors for goals, etc.). Ensure compliance with California Pool Code (Title 24, CBC) and Virginia Graeme Baker (VGB) Act anti-entrapment requirements.
· Mechanical Systems: Design high-efficiency filtration, chemical treatment, and heating systems for the pool (e.g. regenerative media filters, automated chlorine/feed systems, gas heater or heat pump, solar thermal panels if feasible). Ensure systems meet California Energy Code (Title 24) for pump efficiency and heat recovery.
· Electrical & Lighting: Design pool area lighting (spill-resistant LED fixtures for nighttime use) and ensure flex-space lighting and power needs are met (including scoreboard, timing system, audio/PA for meets). Include provisions for scoreboard and timing touchpads integration at the pool subject to cost engineering.
· Architecture of Support Spaces: Design the ~6,000 SF flex building for wrestling/multi-use.  4000 feet of multipurpose space. Key considerations: unobstructed floor area for multiple wrestling mats, wall padding, proper HVAC for high-intensity training, durable acoustic treatment, and storage for mats and equipment. Also design any, and pool equipment/chemical storage room with code-compliant ventilation and secondary containment.
· Structural Engineering: Structural design for the flex building, shade structures, light pole footings, and any required retaining walls or bleacher foundations.
· Civil Site Work: Civil engineering services for this project will be provided by Swanson Engineering. Proposing firms should coordinate with Swanson Engineering as needed, but should exclude civil engineering from their scope and fee proposal.
· Landscape & Hardscape: Design deck surfacing (textured concrete or paver), incorporate shade and landscaping for aesthetics and wind protection (Bakersfield winds/dust). Provide secure perimeter fencing (~8 ft height) with controlled gate access and panic hardware per code.
· Permitting Coordination: Prepare and submit all required documents for plan check and permits. In particular, coordinate with the local Building Department (since BCHS is private, DSA review is not mandatory) and Kern County Environmental Health for pool construction permits and safety plans. Ensure designs conform to CBC 2022, CPC 2022, California Electrical Code, ADA/CBC Chapter 11B accessibility (e.g. provide an ADA pool lift or ramp, accessible showers/restrooms), and relevant NFHS regulations for high school pools (lane markings, all-deep water for competition, etc.). If any zoning or planning approvals are needed for new structures or lights, assist in those submissions as well.
· Bidding/Proposal Support: Develop final construction plans and specifications suitable for competitive bidding. Assist BCHS in preparing the bid package. Respond to bidder RFI’s and issue addenda during the bidding phase.
· Construction Administration: Provide support throughout construction including attending progress meetings, submittal/shop drawing reviews (especially for pool equipment and bulkhead systems), RFI responses, and periodic site observations. Oversee critical installations (pool reinforcement & shell pour, waterproofing, MEP rough-in, bulkhead installation/alignment, etc.) and assist with final punch list and project close-out. Review O&M manuals and as-built drawings for completeness. Certify that the project is built per plans and meets intent (including signing off on health department requirements and accessibility compliance).
Optional Additional Services: Interested firms should also indicate capability to provide any ancillary services if needed, such as geotechnical investigation (for pool and building foundations), surveying, and specialty pool consultant services (if not in-house). These may be contracted separately, but the architect will be expected to coordinate their work.
Flex-Space Details:
The 4,000 SF indoor flex space is primarily a wrestling practice facility, but will function as a multi-use athletic / meeting space. The design should ensure:
· Clear Span & Height: A column-free area approximately 50’ x 80’ with appropriate ceiling height to safely accommodate wrestling moves and/or  cheer practice.
· Flooring: Assume rolled-out wrestling mats will be used. 
· Storage: Large, easily accessible storage room for wrestling mats (which can weigh several hundred pounds each) and other equipment. Double-wide doors or an overhead door into storage is preferred.
· HVAC: High-capacity heating and cooling to maintain comfortable conditions during vigorous activity. Include proper exhaust for any potential rubber mat odors or cleaning fumes.
· Versatility: Consider provisions such as a projector, sound system. Durable wall finishes (e.g., padded half-walls) should be considered for safety and sound attenuation.
3. Proposal Requirements
Interested firms must submit a comprehensive proposal addressing the following components. Proposals should be clear, concise, and not exceed 30 pages excluding resumes and forms. One (1) electronic PDF and five (5) bound hard copies of the proposal must be delivered to the address below by the deadline.
3.1 Cover Letter (max 2 pages)
Introduce your firm and team. Confirm your understanding of the project and scope. Highlight what makes your team uniquely qualified (e.g., similar high school pool projects, creative bulkhead solutions, acquatic design experience). The cover letter should be signed by an authorized officer of the lead firm.
3.2 Firm Qualifications & Relevant Experience
Project Team: Identify key team members (Prime Architect, Project Manager, Lead Pool Engineer, Lead Structural, MEP engineers, and any specialty consultants such as Aquatic Designer or Sports Planner). Include California license numbers for architects and engineers. Provide an organization chart if a joint venture or multiple sub-consultants are involved.
 Similar Projects: Describe 3-5 projects of similar scope and complexity completed in the last 10 years, preferably in California. Emphasize stretch pools with bulkheads and school or community athletic facilities (gymnasiums, wrestling rooms, etc.). For each project, include:
· Project name, location, and completion year
· Client/owner name and contact (for reference)
· Key team members from your firm who also propose to work on BCHS’s project (if any)
· Facility details: pool dimensions & unique features (e.g., bulkhead, diving, amenities), and building spaces (locker rooms, multipurpose rooms)
· Original budget vs. final cost, and original schedule vs. actual completion (explain any variances)
· Any awards or special recognition (if applicable)
 Include high-quality photos or renderings of these projects if available (to demonstrate design quality and relevant features). Highlight experience with California code compliance and working with state/local agencies (e.g., DSA on public school pools, county health on pool permits).
Expertise in Key Areas: Provide brief narratives evidencing expertise in:
· Aquatic Center Design: Knowledge of competitive pool standards (e.g., FINA/NFHS dimensions, timing systems, deck sizing for meets) and aquatic safety (drain safety, deck slip resistance, lifeguard visibility). Mention any bulkhead design or operational considerations you’ve handled (e.g., Glendale’s or other pools).
· Athletic Facility Design: Experience designing training or multipurpose gym spaces that accommodate wrestling, including ventilation, flooring, and storage solutions.
· Engineering Integration: Show strength in coordinating structural and MEP systems in a wet environment (e.g., corrosion protection for structural components in a natatorium, pool plumbing integration with building systems).
· Complex Project Delivery: Ability to phase construction on an active campus, or meet aggressive schedules.
3.3 Project Understanding & Design Approach
Provide a narrative demonstrating your understanding of BCHS’s needs and site context:
· Site & Context: Note any known site challenges (e.g., soil conditions typical to area, adjacency to other sports fields or classrooms, utilities) and how you’ll address them during design. If you’ve visited or reviewed our campus (maps attached as Exhibit), discuss initial observations.
· Functional Needs: Reiterate the dual nature of the facility – aquatics and wrestling – and how you will balance design considerations for both. For instance, describe concepts for separating wet and dry circulation (so wet swimmers don’t drip through wrestling areas), or shared use of support spaces (locker rooms serving both pool and mat room).
· Innovation & Value: Outline any innovative ideas you might explore: 
· For example, a retractable enclosure or shade over the pool to extend seasonal use, or modular flooring in the flex space to allow broader use.
· “Green” design features like solar pool heating or waste heat recovery from the pool to warm the wrestling room (if feasible).
· Efficient bulkhead solutions (e.g., a lighter bulkhead that one staffer can move quickly, or adding intermediate pool depth to support water polo goal anchors without hindering bulkhead movement).
· Cost-saving strategies for the flex space or integrating the new construction with existing utilities to reduce new infrastructure.
· Approach to Bulkhead & Flex Space Integration: Describe how you will ensure the bulkhead system is seamlessly incorporated (coordination with bulkhead manufacturer during design, detailing of bulkhead storage at pool end, ensuring lining and lane markings align when bulkhead is in 25y position). Similarly, discuss how the flex space design could be made adaptable (e.g., convertible space, future expansion capability).
· Permitting Strategy: Summarize your plan for obtaining all necessary approvals. (E.g., coordinate early with Kern County Environmental Health on pool plan review; ensure local fire marshal approves any enlarged building plan; if City planning approval required for new building or lights, handle those submissions concurrently with CD phase).
· Schedule Control: Provide a preliminary design schedule from NTP to bid-ready documents. Identify critical milestones (site survey, geotech report completion, 50% design review with BCHS, plan check submittal, etc.) and how you’ll manage on-time delivery. Given BCHS aims for a compressed timeline, mention if you can dedicate a focused team or run certain tasks in parallel (e.g., early procurement of long-lead items like the bulkhead during late design).
This section should convince evaluators that you “get it” and have a clear, efficient plan to deliver a successful project meeting BCHS’s objectives.
3.4 Scope of Work & Deliverables Confirmation
Break down your proposed scope of services (as understood from Section 2) and confirm deliverables for each phase. Ensure the following are explicitly covered:
· Meetings/Workshops: Frequency of design meetings with BCHS user committee (e.g., biweekly during schematic and DD). Include at least one site walk and one design charrette with coaches to refine operational aspects (locations for team bench areas, storage needs, etc.).
· Design Packages: List anticipated deliverables at each stage – Schematic site plan and concept sketches; 50% DD plans for Board review (floor plans, equipment layouts, preliminary finishes); 90% CD for final check; and Permit Submission package. Indicate use of BIM or 3D modeling if you plan to employ those (helpful for complex coordination like bulkhead or mechanical routing).
· Cost Estimation: State whether your team will include an independent cost estimator or provide in-house cost estimates at major milestones (BCHS is cost-sensitive, so interim estimates at SD, DD, and CD are expected). If you partner with an outside estimating consultant, name them.
· Construction Phase Services: Clarify site visit frequency (e.g., weekly or bi-weekly), submittals turnaround time commitment, and final commissioning support (e.g., attend pool start-up and ensure water treatment systems function per design).
· Flex Space Specifics: Confirm that interior design of the flex space (padding, equipment mounts, etc.) is included. Also confirm technology integration scope (e.g., scoreboard integration in building, AV in flex room).
Finally in this section, explicitly list all expected deliverables (drawings, specs, calculations, renderings, etc.) and any exclusions (e.g., if environmental impact studies or land surveying are excluded, clearly state so).  Please confirm in your proposal that civil engineering services are excluded from your scope, as these will be provided by Swanson Engineering.

3.5 Proposed Project Schedule
Provide a high-level timeline for the entire project from design kickoff through construction completion. Use a table or list to outline key phases and dates, for example:
· Contract Award: March 2026
· Schematic Design: [Duration] (complete by [Date])
· Design Development: [Duration] (complete by [Date])
· Permit/Construction Documents: [Duration] (submit to City by [Date])
· Bidding & Award: [Duration] (complete by [Date])
· Construction: [Duration] (start [Date], complete by [Date] – assuming [e.g. 12-month build])
· Pool Opening/Commissioning: [Target Month] 2026 (in time for [Season/School Year])
 Discuss any assumptions or critical path items affecting schedule (e.g., assume geotech report by others is provided by [Date], or long-lead procurement like bulkhead ~6 months). 
Also include an RFP timeline for this selection process (align with Section 6 dates): e.g., “Mandatory site visit on [Date]”, “RFP questions due [Date]”, etc. (See Section 6 for RFP schedule details.)
3.6 Fee Proposal (separate sealed envelope)
Provide a fee proposal in a sealed envelope (or separate PDF) clearly labeled “Fee Proposal – BCHS Aquatics Facility.” The fee proposal should include:
· A lump sum fixed fee for all basic services (from programming through construction administration) broken down by phase if possible.
· A schedule of hourly billing rates for key personnel and any authorized additional services.
· An itemized list of reimbursable expenses (with estimates) or indicate if you propose to take them as a lump sum or built into the fixed fee. (Typical reimbursables include travel, printing, permits/fees, geotechnical or surveying if not included, etc.)
· Fees for any optional add-ons (e.g., 3D renderings beyond those needed for design, or post-occupancy evaluations).
· If proposing any alternate services or phasing that affect cost, provide an alternate fee or credit (e.g., credit if surveying provided by owner).
The fee proposal must be signed by an authorized representative and valid for at least 90 days. Note: The contract will likely be structured as a fixed fee with not-to-exceed reimbursables; progress payments tied to phase completion.
4. Evaluation Criteria
Proposals will be evaluated by a selection committee comprised of BCHS administrators, coaches, and project advisors. The contract will be awarded to the firm that provides the best overall value and demonstrates the best ability to fulfill the project needs. Evaluation factors include:
· Relevant Experience (25%) – Successful design of similar high school or collegiate aquatic centers and multi-use athletic facilities. Demonstrated knowledge of bulkhead pools, California code compliance, and creative problem-solving in past projects.
· Team Qualifications (20%) – Expertise, availability, and cohesiveness of the proposed project team. Strong technical sub-consultants (e.g., pool engineers) with track record of on-time, on-budget delivery. Positive references from listed past clients.
· Project Approach & Understanding (20%) – Thoughtfulness of the design approach, understanding of BCHS’s objectives, and ability to identify and address project challenges. Innovative ideas or efficiencies that add value will be weighted favorably.
· Schedule & Capacity (15%) – The proposed design schedule and the firm’s capacity to meet it. If our target completion date is achievable under your plan. Demonstrated ability to work under tight deadlines and multi-task (especially if your firm is handling other large projects concurrently).
· Fee & Cost-Effectiveness (15%) – Competitiveness and completeness of fee proposal. While not the sole criterion, cost is important; we will assess fee in light of offered scope (lowest fee will not automatically win). Clear explanation of fee basis, and commitment to cost control during design (e.g., effective value engineering).
· Local Considerations & Community Fit (5%) – Knowledge of local conditions (Central Valley climate, Bakersfield permit processes) and any presence in or proximity to our region (which could facilitate meetings and site supervision). Bonus recognition for any added value such as inclusion of local sub-consultants or robust community engagement plan.
BCHS may conduct interviews with top-ranked firms (anticipated March 2026) before final selection. Interview performance (presentation of approach and rapport with committee) will also inform final evaluation, especially if scores are close.
5. Proposal Schedule & Submission Instructions
RFP Schedule:
· RFP Issuance: February 5, 2026
· Mandatory Pre-Proposal Site Walk: February 17, 2026 @ 2:30 PM at BCHS Campus (see address below)
· Deadline for RFP Questions: February 20 by 5:00 PM (email to Matt Guinn with CCs as below)
· Addendum (Q&A) Issued: February 24, 2026
· Proposal Due Date: March 6, 2026 by 5:00 PM PST
· Shortlist Notification: March 11, 2026
· Interviews: Week of March 16, 2026
· Anticipated Award Notification: Week of March 23, 2026

Note: BCHS reserves the right to adjust the schedule as necessary. Firms that have submitted will be notified of any changes or addenda via email.
Submission Instructions:
 Proposals must be delivered (hard copy and electronic) no later than March 6, 2026 @ 5PM to:
Matt Guinn, President
Bakersfield Christian High School  
12775 Stockdale Highway
Bakersfield, CA 903312

Email:  Matt Guinn mguinn@bakersfieldchristian.com
CC: rcheshire@bakersfieldchristian.com; David@bynuminc.com
 
· Late proposals will not be accepted. It is the proposer’s responsibility to ensure timely delivery to the exact address stated above.
· The sealed Fee Proposal should be in a separate envelope inside the submission package, clearly labeled “Fee Proposal – BCHS Aquatics RFP.”
· The outer envelope should be labeled with the proposing firm’s name and “BCHS Aquatics Facility Design Services Proposal.”
Pre-Proposal Site Walk: A mandatory job walk will be held on February 17 at 2:30 PM, starting at the BCHS Administration Building. This will include access to the proposed pool site and existing locker facilities. Questions arising from the walk may be submitted in writing by the question deadline.
RFP Questions: All questions or requests for clarifications must be submitted via email to Matt Guinn, CC: Raj Chesire and David Bynum at the email addresses provided above by the date specified above. Answers will be provided to all known proposers via a written addendum emailed by February 20, 2026. To ensure fairness, do not contact any other school officials or staff regarding this RFP.
Addenda: BCHS will issue addenda as needed to address questions or make adjustments to the RFP. Firms must acknowledge receipt of all addenda in their cover letter.
Validity & Ownership: Proposals must remain valid for 90 days from the due date. All materials submitted become property of BCHS and may be retained or destroyed after selection. Expenses incurred in preparing responses are at the proposer’s cost.
6. Additional Requirements & Notices
Insurance: The selected firm will be required to carry, at a minimum:
· General Liability insurance of $1,000,000 per occurrence / $2,000,000 aggregate.
· Professional Liability (Errors & Omissions) insurance of $1,000,000 per claim (covering design of pools/structures).
· Automobile Liability of $1,000,000 combined single limit.
· Workers’ Compensation insurance as required by California law. BCHS and its Board of Directors must be named as additional insured on the GL and Auto policies. Include a statement in your proposal confirming your ability to meet these requirements and that certificates of insurance will be provided upon contract award.
Licensing: The lead architectural firm must hold a current California architect’s license in good standing. All engineering sub-consultants must be California-licensed in their respective disciplines. Firms must also be able to obtain a City of Bakersfield business license prior to contract execution.
Contract Form: The top-ranked firm will be expected to enter into BCHS’s standard agreement for professional services. The contract will include provisions for standard of care, indemnification of the school, insurance requirements, non-discrimination, etc. BCHS reserves the right to negotiate final scope and fee with the selected firm.
Prevailing Wage: This project shall be completed with private funds only and shall not be subject to Federal or California Prevailing Wage law.
Disclosure & Conflict of Interest: Firms must disclose any recent or current work that may pose a conflict of interest in performing this project. Specifically, disclose if you are working for any pool equipment suppliers or competitors in a way that could bias design decisions (e.g., if your firm is designing a pool concurrently for a neighboring school that might compete for resources). Also, no member of the BCHS Board or staff shall have any financial interest in the proposing firm.
Reservations: BCHS reserves the right to reject any or all proposals, to waive minor irregularities in proposals, and to request clarification or additional information from any firm. Once received, proposals become the property of BCHS. The School may choose to interview some, all, or none of the proposers. Final selection is contingent on approval by the BCHS Board and available funding.
Exhibits: 
· Exhibit A: Preliminary Site Diagram (showing proposed location of pool and building on campus, and adjacent facilities).

We appreciate your interest in working with Bakersfield Christian High School. We believe this is a unique project that will impact our students and community for years to come. We look forward to reviewing your proposal and potentially partnering to make this vision a reality.
For any RFP-related questions, please contact:


Thank you for your time and effort in responding to this RFP.










Exhibit ‘A’
Preliminary Site Layout
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Exhibit ‘B’
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