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Community Action Partnership of Kern
1300 18 Street, Suite 200, Bakersfield, CA 93301
(661) 336-5236

REQUEST FOR PROPOSALS (RFP):
Architectural Services
GENERAL CONDITIONS

I. PURPOSE

CAPK seeks a qualified, licensed architectural firm to serve as the Lead Architect and Design Team
Manager for the design phase of the Shafter Youth Center CRC. The selected firm will lead the full
design process from Conceptual Design through City of Shafter Plan Review Approval, with all
construction documents ready for the SGC CRC Implementation Grant application due February
11, 2027.
The Lead Architect is expected to assemble and manage a team of licensed sub-consultants,
including at minimum a Structural Engineer, Mechanical/Plumbing Engineer, Civil Engineer, and an
Electrical Engineer with demonstrated, specialized experience in microgrid design and distributed
energy resources (DER). Potential scope includes room reconfiguration, building additions,
mechanical and plumbing alterations, building electrical upgrades, and a microgrid system to
support resilience operations during grid outages.
The following documents are incorporated into this RFP by reference and are attached or available
upon request:

e HARGC, Inc., Shafter Community Resiliency Center Needs Assessment — Final Report, June

15, 2026
e Shafter Community Resiliency Center Needs Assessment — Infographic

A. Proposal Submission Information

1. Closing Date: Proposals must be submitted no later than 2:00 p.m. August 11, 2026

2. Inquiries: Inquiries concerning this RFP should be directed to the Business Services
Department, at procurement@capk.org.

3. Costs of Proposal Preparation: All costs incurred in the preparation of a proposal responding
to this RFP will be the sole responsibility of the Vendor and will not be reimbursed by CAPK.
Unless otherwise stated, all materials submitted by Vendor in response to this RFP shall
become the property of CAPK.

4. Procurement Compliance Notice

CAPK is a recipient of public funds from the California Strategic Growth Council. All
procurement actions are subject to the CRC Procurement Guide (June 2025, Version 1) and
California public procurement standards. This solicitation has been submitted to SGC for
review and approval prior to release, as required for professional service contracts valued at
$50,000 or more. Conflict of interest requirements apply to all evaluators and the awarded
vendor.

B. Proposal Submission Instruction to Vendors: Your proposal should be addressed as follows:

Community Action Partnership of Kern (CAPK)
RFP SYC —2026-001

ATTN: Liz G Vargas - Procurement

1300 18 Street, Suite 200

Bakersfield, CA 93301
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Or via email to: procurement@capk.org

It is the responsibility of the Vendor to ensure that CAPK receives the proposals by the date and
time specified above. Late proposals will not be considered. Confirmation of receipt is the sole
responsibility of Vendor. Each Vendor must submit its proposal using the enclosed format in
Section Ill below. If any proposal submitted deviates from the requested proposal format, it may
be cause for disqualification. This does not, however, preclude the Vendor from offering value-
added alternatives and additional relevant information in addition to the information requested in
the RFP. The alternatives, however, must be fully explained in written form, and must be
separately stated as alternatives in both the proposal content and fee proposal.

Expected Timelines:

Date(s) Event
1 7/14/2026 RFP Released to public
Due date for Vendor Questions -Please email to
2 7/29/2026 Procurement@capk.org
3 7/31/2026 Responses to Vendor questions emailed to Vendors
4 | 8/11/2026 by 2:00pm DUE DATE FOR PROPOSALS FROM VENDORS
5 | 8/26/2026 Notification of Award

Right to Reject: CAPK reserves the right to reject any and all proposals received in response to this
RFP. The Contract for the accepted proposal will be based upon the factors described in this RFP.

CAPK reserves the right to waive any and all informalities or irregularities in any proposal.

Confidentiality: The Vendor agrees to keep the information related to negotiations in strict
confidence. Other than the reports submitted to CAPK, the Vendor agrees not to publish,
reproduce or otherwise divulge such information in whole or in part, in any manner or form or
authorize or permit others to do so, taking such reasonable measures as are necessary to restrict
access to the information, while in the Vendor’s possession, to those employees on the Vendor’s
staff who must have the information on a "need-to-know" basis. The Vendor agrees to immediately
notify, in writing, CAPK’s authorized representative in the event the Vendor determines or has
reason to suspect a breach of this requirement.

Notification of Award: CAPK anticipates but does not guarantee that the Contract will be awarded
by August 26, 2026.

Award will be made to the most responsible Vendor whose service, experience and approach to
the project are most compatible with the CAPK’s needs. CAPK will be the sole judge in making this
determination.

Small, Women and/or Minority-Owned Business: Efforts will be made by CAPK to utilize small
businesses, women and minority-owned businesses, with the consideration that the primary
responsibility is the most favorable return to CAPK.

A Vendor qualifies as a small business firm if it meets the definition of "small business" as
established by the Small Business Administration (13 CFR 121.201).

Il. PROJECT DESCRIPTION

A.

Project Goals
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1. The overarching goal is to transform the Shafter Youth Center into a fully permitted,
shovel-ready Community Resilience Center supported by a microgrid capable of
maintaining critical operations during prolonged grid outages. Design work must be
grounded in the findings of the Task 2 Needs Assessment, Task 4 Community Engagement,
and Task 5 infrastructure analyses completed under the Project Development Grant.

The design documents produced under this contract will serve two primary purposes:

a. Enable CAPK to submit a fully substantiated SGC CRC Implementation Grant
application by February 11, 2027.

b. Provide construction-ready documents sufficient for contractor bidding once
Implementation Grant funds are secured.

B. Year-Round Programming

1. The Shafter Youth Center CRC is intended to serve the community both during emergency
activations and year-round. Based on documented community needs from the HARC
Needs Assessment, the facility must be designed to accommodate the following program
mix simultaneously:

Year-Round Programs Emergency Activation Uses Economic Development Uses

Youth programs
(highest expressed
need: 29/50
stakeholders)

Teen programs and
safe space (ages 14-18
most underserved)
Adult education: ESL,
financial literacy,
computer classes
Workforce development
and job training

Emergency shelter
(cots, sleeping supplies)
Cooling center during
extreme heat events
(76.7+ days/yr >100°F
projected by 2035)
Clean air center during
poor air quality events
Emergency food and
water distribution
Medical equipment
charging and

Commercial kitchen for
food-based business
incubation (69.4% of
survey respondents
expressed interest)
Commercial kitchen for
culinary job training
Computer lab for
workforce development
Community garden
(food security + nutrition
education)

« Mental health support refrigeration « EV charging stations
groups and counseling *  On-site water filtration «  Small business and
« Parenting classes system entrepreneur support

Senior programs
Community and family
events / meeting space
Food distribution and

Disaster response
coordination hub
Pet sheltering room
Device charging

food drives stations
«  Partner organization *  Wi-Fi/information
access hub

C.

space (lease/rental)
Social service programs

Bilingual disaster
preparedness education
Emergency Supply
Storage

Anticipated Scope of Physical Work (Design Phase Only)

space
Rental Space

1. Based on the pre-development analyses completed under the Project Development Grant,
the following categories of physical work are anticipated. Final scope will be confirmed
through the Conceptual Design phase in collaboration with CAPK and the Community
Stakeholder Structure (CSS). The Lead Architect and subconsultants must be prepared to

address all categories below:

Community Action Partnership of Kern
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a.

Architectural / Space Planning

a.

Interior space reconfiguration to support resilience center operations (shelter-in-
place, resource distribution, coordination hub)

Building additions to expand capacity for emergency activation and year-round
community services

Accessible design upgrades per current CBC Title 24 and ADA/ABA requirements

Gender-neutral restroom facilities to support emergency shelter occupancy per
PETS Act and FEMA shelter standards

Emergency-use restroom and sanitation provisions; plumbing rough-in for
potential portable shower connection per County partnership

Dedicated public-access resilience zone: a demarcated area of the facility
accessible to the general public during emergency activations as a cooling center
and clean air center, with separate accessible egress, ADA-compliant restrooms,
clear wayfinding in English and Spanish, and design that does not compromise
security of program spaces during non-emergency operations

Gymnasium reconfiguration: the existing gymnasium may be partially converted,
with approximately half retained as open gym/multi-purpose floor space and the
remaining half converted to a two-story office and classroom addition. Structural
analysis of the existing roof system, new floor framing, fire-rated assemblies,
interior stair/egress, and CBC occupancy compliance for the new use are
required for this option. Both a full gymnasium option and a partial conversion
option must be presented in Conceptual Design alternatives

Dedicated pet sheltering room: a separated, ventilated room with washable hard
surfaces, floor drain, water access, and provisions for temporary animal kennels,
sized to accommodate a minimum of 20 animals during emergency activations

Secure storage for emergency supplies and equipment
Expansion of existing commercial kitchen
Secure storage for emergency supplies and equipment

Seismic resilience design: in addition to current CBC seismic compliance, the
Conceptual Design shall evaluate enhanced seismic performance objectives for
the facility as a designated emergency response hub, consistent with ASCE 7
Importance Category Il (Risk Category Ill) for essential facilities. The structural
engineer shall present options for enhanced seismic performance at the SD
phase for CAPK and CSS review

b. Structural Engineering

a.

Structural assessment of existing building for occupancy changes and addition
loads

Seismic evaluation and retrofit design: evaluate existing building to current
CBC/ASCE 7 requirements; prepare recommendations for seismic retrofit to
achieve Risk Category Il performance objectives appropriate for a designated
community emergency response hub; present retrofit cost options at SD phase.

Foundation design for any additions or equipment pads (microgrid, HVAC,
generator)

Structural analysis of existing roof system for PV array dead loads and any cool
roof membrane dead load

Page 5

Community Action Partnership of Kern

RFP SYC 2026-001



e.

Seismic bracing and anchorage design for critical mechanical and electrical
equipment (microgrid batteries, generators, HVAC units) to ensure continued
operation post-earthquake.

Mechanical / Plumbing Engineering

a.

HVAC system evaluation and design modifications to support year-round
occupancy and emergency shelter/cooling center operations, sized for the
documented extreme heat environment (ambient design temperatures
exceeding 100°F for extended periods)

Air filtration system rated at a minimum of MERV 13 to support clean air center
function during poor air quality events, with provisions for future upgrade to
MERV 16 or HEPA filtration in the public-access resilience zone

Dedicated outdoor air and ventilation design to maintain positive pressure in the
resilience zone during air quality emergency activations

Integration of HVAC controls with microgrid load management to enable load
shedding during grid outage without losing critical cooling capacity

Commercial kitchen ventilation: Type | and Type Il exhaust hood design, grease
duct routing, listed fire suppression system coordination, and make-up air system
design per California Mechanical Code and Kern County Environmental Health
Department requirements

Grease interceptor design and sizing per City of Shafter Public Works
requirements for commercial kitchen waste discharge.

On-site water filtration system: plumbing design for a point-of-use or point-of-
entry water filtration system capable of providing potable water to the public-
access resilience zone during municipal water system disruption or
contamination events; system must be capable of operation on microgrid power;
specify NSF/ANSI Standard 53 or 58 certified filtration appropriate for the
identified contaminant profile

Emergency water storage rough-in: provisions for on-site potable water storage
(minimum 500-gallon tank, gravity-fed distribution) for use during municipal
water system failure

Plumbing modifications to support expanded gender-neutral restrooms,
commercial kitchen, emergency sanitation facilities, and community garden
irrigation

Refrigeration rough-in for emergency food and medication storage

Laundry machine and dryer connections (minimum 2 washer/dryer pairs) for
emergency shelter operations

Electrical Engineering (Building Electrical & Microgrid)

The Electrical Engineer is a critical and heavily weighted sub-consultant under this
contract. This discipline encompasses two integrated scopes of work:

a.

Building Electrical:
i. Existing electrical service evaluation and load analysis including new
commercial kitchen and EV charging loads

ii. Service upgrade design to support microgrid integration, EV charging station

rough-in (minimum 2 Level 2 EVSE circuits, conduit stub-out for future
expansion), and expanded facility loads including commercial kitchen

iii. Panel and distribution upgrades
iv. Emergency lighting, exit signage, and life safety electrical systems
v. Low-voltage systems (data, communications, security, fire alarm coordination)
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vi. Wi-Fi and public information infrastructure: low-voltage design for dedicated
public-access Wi-Fi network in the resilience zone, capable of operating on
microgrid power; include conduit and outlet provisions for digital information
display screens for emergency communications; coordinate with IT vendor
specifications

b. Microgrid Design:
i. Microgrid system architecture: solar photovoltaic (PV) array, battery energy
storage system (BESS), and backup generation as required

ii. System sizing based on critical load analysis (emergency operations, HVAC,
lighting, communications)

iii. Interconnection design compliant with PG&E Rule 21 / CPUC requirements for
behind-the-meter and potential grid-tied operation

iv. Automatic transfer switch (ATS) and islanding protection design
v. Grid interconnection application support and utility coordination

vi. Battery storage specification: chemistry, capacity (kWh), power rating (kW),
system integration, UL 9540 compliance

vii. Solar PV specification: system size (kW-DC), inverter type (string vs. central vs.
microinverter), California Energy Commission (CEC) listed equipment

viii. SCADA / energy management system (EMS) design for monitoring and control
ix. Project cashflow model and system operations plan for 20-year lifecycle

x. Compliance with CBC Chapter 12 (Solar Energy Systems), NEC Article 705
(Interconnected Electric Power Production Sources), and NEC Article 706
(Energy Storage Systems)

xi. Kern County Air Pollution Control District requirements for any diesel backup
generation
e. Civil Engineering
a. Grading and drainage design for any site additions or exterior modifications

b. Stormwater management per City of Shafter and Regional Water Quality Control
Board requirements

c. Utility connection coordination (electrical service upgrade, water, sewer,
commercial kitchen grease waste)

d. Parking and site access modifications including accessible drop-off zone and
secure bicycle parking

e. Site planting plan incorporating shade trees to reduce heat island effect on the
site, consistent with CALFire urban forestry guidelines and CalGreen
requirements; coordinate species selection with City of Shafter Public Works

f. ALTERNATE BID ITEM: Community garden infrastructure — water service lateral,

drip irrigation rough-in, and grading for a community garden plot area in the
existing green space on the property

D. Design Phases and Deliverables
m Key Deliverables Target Completion
Phase 1 Schematic +  Existing conditions site survey and documentation [NTP + ~60 days]
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Design

Phase 2 Design
Development (DD)

Phase 3
Construction
Documents (CD)

Phase 4 Plan
Review &
Permitting Support

Conceptual floor plan alternatives (minimum 2):
Option A — full gymnasium retained; Option B —
partial gymnasium conversion to two-story
classroom/office

Commercial kitchen preliminary layout options
Preliminary microgrid system concept and sizing
study including commercial kitchen and EV loads
Preliminary construction cost estimate (Order of
Magnitude) including alternate bid items

Bilingual (English/Spanish) CSS presentation and
written approval to proceed

Developed floor plans, elevations, and sections for [SD Approval + ~90
all disciplines days]
Structural, mechanical, electrical, and civil systems

designed to 60% completion

Commercial kitchen layout at 60% including hood,

grease interceptor, and health department pre-

consultation documentation

Microgrid DD drawings: PV layout, BESS location,
switchgear, single-line diagram

Cool roof specification and shade tree planting plan

Updated cost estimate (Design Development level)

with value engineering options if estimate exceeds
Implementation Grant budget

Pre-application meeting with City of Shafter Building
Department

Bilingual (English/Spanish) CSS presentation and

written approval to proceed

100% Construction Document set: architectural, [OD Approval + ~90
structural, mechanical, plumbing, electrical, civil, and  days]
microgrid

Commercial kitchen CD set including Kern County
Environmental Health Department permit-ready

drawings

Project specifications (CSI MasterFormat) including
commercial kitchen equipment specs

Complete microgrid specifications: PV, BESS,

inverters, EMS, ATS, single-line and three-line

diagrams, equipment schedules

Title 24 energy compliance documentation including

cool roof calculation

Bidding documents including alternate bid schedule

for community garden

Construction cost estimate (GC Bidding level)

Submit complete permit package to City of Shafter Approval by
Building Department January 15, 2027
Submit commercial kitchen permit to Kern County

Environmental Health Department

Respond to all plan check comments; resubmit as

required

Obtain City of Shafter Building Department approval

(stamped approved drawings)
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»  Submit interconnection pre-application to utility
(PG&E Rule 21 / ICA analysis)

« Final record set of approved drawings delivered to
CAPK in PDF and native digital formats

1l. SCOPE OF WORK
A. Lead Architect Responsibilities

The Lead Architect serves as the prime contractor to CAPK and is responsible for all of the
following:

1. Managing the full design team including all sub-consultants

Serving as the single point of contact and accountability to CAPK

Coordinating design across all disciplines to ensure integration and consistency
Facilitating all CSS and stakeholder presentations at each phase gate
Maintaining the project schedule and delivering each phase on time

Ensuring all deliverables comply with California Building Code (CBC), Title 24, ADA/ABA,
City of Shafter Municipal Code, and all applicable SGC grant requirements

2

7. Leading the City of Shafter plan check and permit process through final approval
8. Maintaining project documentation sufficient for SGC grant reporting and audit
B. Minimum Sub-Consultant Team Required

The proposal must identify all sub-consultants and include their resumes, licenses, and
relevant project experience. At minimum, the following licensed disciplines must be included:

Required License / Credential Key Qualifications Required

Lead Architect CA Licensed Architect (AIA Community/institutional or civic facility
preferred) design; CBC/Title 24 expertise
Structural Engineer  CA Licensed Structural Engineer Seismic evaluation and retrofit;

(SE) or Civil Engineer with structural  existing building assessments
authorization

Mechanical / CA Licensed Mechanical Engineer HVAC design for high-occupancy /
Plumbing Engineer (ME) shelter operations; emergency
resilience loads

Electrical Engineer CA Licensed Electrical Engineer (EE) Demonstrated microgrid / DER

(Building & — see enhanced requirements in project experience; PG&E Rule 21

Microgrid) Section IV.C interconnection; BESS and solar PV
design

Civil Engineer CA Licensed Civil Engineer (PE) Grading, drainage, utility

coordination, City of Shafter plan
check experience

C. Electrical Engineer / Microgrid Designer Requirements

The Electrical Engineer with Microgrid specialization is the most critically weighted sub-
consultant under this contract. Proposals that do not meet the minimum microgrid
qualifications below will be deemed non-responsive and will not be scored further.
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The Electrical Engineer assigned to microgrid design must demonstrate:
1. Minimum Qualifications (Pass/Fail Threshold):
a. Current California Professional Engineer license in Electrical Engineering

b. A minimum of three (3) completed commercial, institutional, or community-use
microgrid projects in California, each incorporating solar PV, battery energy storage,
and utility interconnection

c¢. Demonstrated experience with PG&E Rule 21 interconnection applications, including
at least one (1) approved Rule 21 application for a battery energy storage system
(BESS)

d. Demonstrated familiarity with CPUC Decision D.21-04-032 (IOU interconnection rules
for DER) and NEC Article 706 (Energy Storage Systems)

2. Preferred Qualifications (Scored):

a. NABCEP (North American Board of Certified Energy Practitioners) certification or
demonstrated equivalent training in PV and storage systems

b. Experience with SCADA / energy management systems (EMS) for microgrid monitoring
and dispatch optimization

c. Experience with California Self-Generation Incentive Program (SGIP) applications for
battery storage incentive funding

d. Experience with community-serving resilience facility microgrids (schools, community
centers, emergency shelters)

e. Experience with Kern County Air Pollution Control District (KCAPCD) permitting for
backup generation equipment

f. Familiarity with FEMA Hazard Mitigation Grant Program (HMGP) technical
documentation requirements for resilience infrastructure

Proposals must include for the Electrical Engineer: California PE license number, list of
qualifying microgrid projects with owner contact references, evidence of Rule 21
application experience, and professional resume. Failure to provide all required
documentation will result in the sub-consultant failing the minimum qualification
threshold.

D. Additional Task Requirements
1. Existing Conditions Documentation

a. Conduct a thorough site survey of the Shafter Youth Center including as-built
documentation, measurements, utility locations, and photographic record

b. Review all available prior reports including the Task 2 Needs Assessment, Task 5
Physical Infrastructure Analysis, Electrical Infrastructure Analysis, and Microgrid
Feasibility Assessment prepared under the Project Development Grant

c. Coordinate with CAPK and CSS to confirm program requirements prior to commencing
design
2. Community and Stakeholder Engagement Support

a. Attend a minimum of two (2) CSS presentations (at SD and DD phases) to present
design progress, incorporate feedback, and obtain written phase approvals

b. Prepare clear, non-technical bilingual presentation materials (renderings, diagrams,
3D views) suitable for community stakeholder audiences including residents with
limited English proficiency and limited formal education

Page 10

Community Action Partnership of Kern
RFP SYC 2026-001



c. Participate in one (1) community meeting at the Shafter Youth Center (Task 5, Subtask
H of the Work Plan) to present design findings

3. Cost Estimating

a. Provide construction cost estimates at each phase gate: Order of Magnitude (SD),
Design Development, and GC Bidding Level (CD)

b. Estimates must be formatted to support SGC Implementation Grant budget
documentation

c. ldentify value engineering options at DD phase if estimate exceeds Implementation
Grant budget parameters

4. SGC Grant Reporting Support

a. Provide monthly progress reports to CAPK summarizing work completed, upcoming
milestones, and any schedule risks

b. Maintain documentation of all design decisions, meeting notes, and correspondence
sufficient for SGC audit review

c. Provide deliverable documentation in formats specified by CAPK (PDF, AutoCAD/Revit
native files as applicable)

IV.SPECIFICATIONS & REQUIREMENTS
A. Regulatory Compliance
All design documents must comply with the following standards and codes at minimum:

1. 2022 California Building Code (CBC), including Title 24 Parts 2, 6 (Energy), and 11 (Green
Building / CALGreen)

2022 California Electrical Code (CEC) / National Electrical Code (NEC) 2020 edition
2022 California Mechanical Code (CMC) and California Plumbing Code (CPC)

ADA Standards for Accessible Design and California Title 24 Part 2 accessibility
requirements

City of Shafter Municipal Code and Zoning Ordinance

6. PG&E Rule 21 and CPUC interconnection requirements for distributed generation and
storage

KCAPCD air quality permitting requirements for any backup generation equipment
8. Cool roof: roof coating or membrane must meet or exceed Title 24 Part 6 non-residential

cool roof requirements (minimum aged solar reflectance 0.55, thermal emittance 0.75);
specify reflective coating or cool roof membrane on all low-slope roof areas

B. Staffing

1. The Principal-in-Charge (Lead Architect) named in the proposal must remain assigned to
this project for its duration. Substitution requires prior written approval from CAPK.

2. The Electrical Engineer/Microgrid Designer named in the proposal must remain assigned
to this project for its duration. Substitution requires prior written approval from CAPK
and re-verification of minimum qualifications.

3. Alllicensed engineering sub-consultants must hold current, valid California licenses in
their respective disciplines throughout the contract period.

4. Staff resumes must be included in the proposal for all key personnel (Principal-in-Charge,
Project Architect, and each sub-consultant lead).

C. Schedule & Milestones
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D.

E.

V.

1. The Lead Architect must provide a detailed project schedule with the proposal, covering
all phases from Notice to Proceed through City of Shafter Plan Review Approval.

2. City of Shafter Building Department plan approval must be achieved no later than
January 15, 2027, to support the February 11, 2027, SGC Implementation Grant
application deadline. Proposals must demonstrate a credible path to this milestone.

3. Monthly schedule updates must be submitted to CAPK.

The Lead Architect must notify CAPK in writing within 5 business days of any schedule

risk that could affect the January 15, 2027, milestone.
Financial Management

1. Monthly invoices must be submitted to CAPK no later than the 10th of the following

month, organized by phase and task.

2. Invoices must include a summary of work completed, percentage of phase completed,

and hours by staff classification.

3. The contract will be structured as a fixed-price, milestone-based contract with payments

tied to phase completion and CAPK written approvals.

Sub-consultant costs must be itemized separately in invoices.

5. CAPK s a reimbursement-based grantee. The selected firm must have the financial
capacity to carry up to 45 days of costs incurred between invoice submission and

payment receipt.
Records and Documentation

1. All project records must be maintained for a minimum of five (5) years following grant

close-out, as required by SGC grant terms.

2. All deliverables must be submitted in both PDF and editable native formats (AutoCAD

.dwg or Revit .rvt, as applicable).

3. Project files must be organized in a format compatible with CAPK's Microsoft SharePoint

document management system.

MINIMUM QUALIFICATIONS

Proposals that fail at any of the following minimum qualifications will be deemed non-responsive and
will not be evaluated further. Responses to each threshold must be clearly documented in the proposal
under a dedicated "Minimum Qualifications" section with supporting evidence.

n Minimum Qualification Required Documentation

MQ-1

MQ-2

MQ-3

MQ-4

MQ-5

Lead Architect holds a current, valid California Architect
license.

Firm has completed a minimum of two (2) institutional, civic, or
community-use building projects in California within the past
seven (7) years, from design through construction completion.

The named Electrical Engineer holds a current, valid California
Professional Engineer license in Electrical Engineering.

The named Electrical Engineer has completed a minimum of
three (3) commercial, institutional, or community-use microgrid
projects in California incorporating solar PV, battery energy
storage (BESS), and utility interconnection.

The named Electrical Engineer has at least one (1) approved
PG&E Rule 21 interconnection application for a battery energy

Community Action Partnership of Kern
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CA Architect license
number and expiration date

Project list with owner,
scope, cost, and completion
date

CA PE license number and
expiration date

Project list with owner,
system size (kW/kWh),
scope, and owner reference
contact

Project name, Rule 21
application number or
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MQ-6

MQ-7

storage system (BESS). approval letter (redacted as

needed)
All licensed sub-consultants hold current, valid California License number and
professional licenses in their respective disciplines. expiration for each named
sub-consultant
The proposal includes a project schedule demonstrating a Gantt chart or milestone
credible path to City of Shafter Building Department plan schedule included in
approval by January 15, 2027. proposal

VI.PROPOSAL CONTENT REQUIREMENTS
Proposals must be submitted electronically in a single PDF document. The PDF must be organized with clearly
labeled tabs or bookmarks corresponding to the sections below.

1

10
11

Cover Letter (signed by authorized representative) Must confirm firm's intent to perform all
work per RFP

Minimum Qualifications Documentation (MQ-1 Label each MQ response clearly;

through MQ-7) include all supporting documentation

Lead Architect Firm Experience: Project list with Min. 2 completed CA institutional

owner, scope, cost, completion date, and references projects

Electrical Engineer / Microgrid Designer: Project list, This is the most heavily scored section;
Rule 21 evidence, SGIP evidence, certifications, PE provide complete documentation
license

Full Sub-Consultant Team: Names, firms, licenses,
and 1-page experience summary per discipline

Key Personnel Resumes: Lead Architect (Principal-
in-Charge) and each sub-consultant lead

Project Approach & Methodology Address design approach, microgrid
integration strategy, community
engagement approach, and value

engineering

Project Schedule (Gantt chart or equivalent) Must show path to Jan. 15, 2027 plan
approval

Cost Proposal Worksheet Break out by phase, task, and sub-
consultant; provide hourly rates by
classification

Signed Conflict of Interest Statement

Financial Viability: Two (2) years of audited financial Required for contracts exceeding
statements or equivalent documentation $50,000

CAPK is not a tax-exempt entity; all appropriate taxes will apply. All applied taxes must be listed
as a line item.

Please include any discounts provided to CAPK due to its 501(c)(3) status including any in-kind
donations.
Page 13

Community Action Partnership of Kern
RFP SYC 2026-001



Conflict of Interest: Provide a statement of any potential conflicts Vendor and/or key staff may
have regarding providing these services to CAPK. The statement should not only include actual
conflicts, but also any working relationships that may be perceived by disinterested parties as a
conflict. If no potential conflicts of interest are identified, so state in your proposal.

Vendor shall have read and be aware of the provisions of Section 1090 et seq. and Section 87100
et seq. of the Government Code relating to conflict of interest of public officers and employees.
No officer or employee of CAPK or member of its governing body shall have any pecuniary interest,
direct or indirect, in the resulting Contract or the proceeds thereof.

Vendor Information Sheet: Appendix A.

W-9: Appendix B.

Additional Terms and Conditions: Appendix C.

IV. VENDOR REQUIREMENTS

A. All responsive proposals shall be reviewed and evaluated by CAPK to determine which proposal

best meets CAPK’s needs for this project by demonstrating the competency and professional
qualifications necessary for the satisfactory performance of the required services.

V. PROPOSAL SUBMITTAL PROCESS

A.

The submission of a proposal shall be an indication that the Vendor has investigated and
satisfied itself as to the conditions to be encountered, the character, quality and scope of work
to be performed, and the requirements of CAPK.

All proposals received by CAPK will be considered a "Public Record" as defined in Section 6252 of
the California Government code and shall be open to public inspection, except to the extent the
Vendor designates trade secrets or other proprietary material to be confidential. Any
documentation which the Vendor believes to be a trade secret must be provided to CAPK in a
separate envelope and must be clearly marked as a trade secret. CAPK will endeavor to restrict
distribution of material and analysis of the proposals. Vendors are cautioned that materials
designated as trade secrets may nevertheless be subject to disclosure and CAPK shall in no way be
liable or responsible for any such disclosure. Vendors are advised that CAPK does not wish to
receive material designated as trade secrets and requests that Vendors not supply trade secrets
unless necessary. The Vendor's qualification package, and any other supporting materials
submitted to CAPK in response to the request, will not be returned and will become the property of
CAPK.

VI. SELECTION PROCESS AND CRITERIA

This is a NEGOTIATED procurement and as such, award will not necessarily be made to the Vendor
submitting the lowest priced proposal. Award will be made to the Vendor submitting the best
responsive proposal satisfying CAPK’s requirements, as determined by CAPK, including consideration
of price and other indicated factors.

Nonresponsive Proposals

Proposals may be judged nonresponsive and removed from further consideration if any of the
following occur:

e The proposal is not received timely in accordance with the terms of this RFP.

e The proposal does not follow the specified format.
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e The proposal does not include Appendix C, signed on behalf of the Vendor.

Proposal Evaluation

All proposals that pass the Minimum Qualifications threshold will be scored on the factors identified
in Section B. below. In compliance with 2 CFR Part 200.319 — Competition, no geographic
preferences will be given in the evaluation of this proposal, since the section states: “The Non-
Federal entity must conduct procurements in a manner that prohibits the use of statutorily or
administratively imposed state or local geographical preferences in the evaluation of bids or
proposals, except in those cases where applicable Federal statutes expressly mandate or encourage
geographic preference.” The selection process is designed to ensure that the Vendor’s services are
engaged on the basis of demonstrated competence and qualifications for the type of services to

be performed and at fair and reasonable prices for CAPK.

A. All proposals received by the specified deadline will be reviewed by CAPK for content, fees, related

experience and professional qualifications of Vendor.

B. The evaluation and selection of the successful Vendor shall be based upon the factors listed below
with corresponding point evaluation. Total points available are 100.

Evaluation of each proposal will be scored on the following factors:

Evaluation Criterion Scoring Guidance

1. Lead Architect — Firm & Principal Qualifications

1a. California institutional/civic building projects completed

1b. Principal-in-Charge years of relevant experience
2. Electrical Engineer — Microgrid Qualifications

2a. Number of completed CA microgrid projects
(solar+BESS+interconnection)

2b. Demonstrated PG&E Rule 21 experience

2c. NABCERP certification or equivalent documented DER
training:

2d. SGIP application experience

3. Sub-Consultant Team Completeness &
Qualifications

3a. Allfive required disciplines named with current CA

3b. Structural engineer experience with seismic evaluation
of existing buildings

3c. Mechanical engineer experience with institutional or
emergency shelter HVAC

3d. Commercial kitchen design experience (Lead Architect
or named sub-consultant): prior commercial kitchen project
with Kern County Environmental Health or equivalent CA

Community Action Partnership of Kern
RFP SYC 2026-001

15
10

20
13

20

Scored from project list in
proposal

Scored from resume

Scored from project list; owner
references required

Scored from application
evidence

Scored from certificate or
training documentation

Scored from project list

Scored from team roster and
license documentation

Scored from sub-consultant
project list

Scored from sub-consultant
project list

Scored from project list and
description in proposal
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county health dept.

4. Project Approach & Methodology 15

4a. Proposed design methodology demonstrates clear 8 Scored from written approach
understanding of CRC resilience operations requirements section (max 3 pages)

and microgrid integration strategy

4b. Approach to community and stakeholder engagement 4 Scored from written approach
describes specific methods for bilingual (English/Spanish) section

engagement and incorporating input from non-English-
speaking residents into design decisions

4c. Value engineering strategy described to manage 3 Scored from written approach
construction cost within Implementation Grant parameters section

5. Project Schedule 10

5a. Schedule demonstrates City of Shafter plan approval 7 Scored from Gantt chart /
by January 15, 2027 with realistic phase durations and milestone schedule
appropriate contingency

5b. Schedule identifies City of Shafter plan check process 3 Scored from schedule

and utility interconnection pre-application as discrete

milestones

6. Cost Proposal 15

Points awarded using following formula: Lowest cost 15 Scored from cost proposal

proposal / Proposal being ranked x Total points available

6. Affirmative Consideration Of Minority, Small 5
Business, Woman Owned, Local Business And Labor
Surplus Areas

Consideration will be given to dividing total requirements, 5 Scored from supporting
when economically feasible, into smaller tasks or quantities information

to permit maximum participation by small and minority

businesses, women’s business enterprises, veteran-owned

businesses, local businesses, and labor surplus area firms.

TOTAL POSSIBLE SCORE 100

C. CAPKmay, at its discretion, request presentations by or meetings with any or all Vendors to clarify
the Vendors’ proposals.

However, CAPK reserves the right to make an award without further discussion of the proposals
submitted. Therefore, proposals should be submitted initially on the most favorable terms, from
both technical and price standpoints, which the Vendor can propose.

CAPK contemplates award of the Contract to the responsible Vendor with the highest total points
awarded by CAPK’s proposal evaluation team.

D. Upon selection of the successful proposer, CAPK will initiate the contract award process. The
resulting agreement will be substantially in the form of the sample contract provided in
Attachment A.
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Vil. CONDITIONS TO AWARD

A. CAPK reserves the right to delay the selection process, withdraw and reissue the RFP, or cancel
this procurement.
B. This solicitation does not commit CAPK to pay any costs in the preparation or presentation of a

submittal.

VIIl. TIMELINE

Start time to begin fulfilling the requirements of the proposal shall be after the Contract is signed.

VIIl. PROHIBITED ACTIVITY

Vendors or their agents shall not make any personal contacts with any member of CAPK's Board of
Directors or program personnel prior to selection and award of a Contract for this work.

REMAINDER OF PAGE LEFT BLANK INTENTIONALLY
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ATTACHMENT A

é Community Action Partnership of Kern ekl
1300 18™ ST, STE 200 ® Bakersfield, CA 53301 Contract Lag
o P: (661) 336-5236 F:(661) 864-1312

CONTRACT FOR SERVICES AGREEMENT

This Contract for Services Agreement (the “Agreement”) is made and entered into as of this ***Enter Date*** by and
between **Enter Vendor** (“vendor”) and Community Action Partnership of Kern ("CAPK"). In consideration of mutual
promises and agreements of the parties as herein set forth, the parties agree as follows:

1. SERVICES.

3. SCOPE. vendor is to perform services and install equipment and materials as per scope of work contained in the
proposal submitted by vendor in response to **Enter RFP & & Name**. vendor’s Bid Form for **Enter RFP # &
Name** is found in Attachment A attached to hereto and incorporated herein by reference.

b. VENDOR QUALIFICATIONS AND COMPLIANCE WITH LAWS. Vendor and all persons engaged by vendor to perform
the Services shall possess all necessary licensing, training, permits and experience to perform the Services, safely,
in a3 workmanlike and professional manner according to best practices. Vendor shall comply with all laws and
regulations bearing on the Services. If any portions of the Services will involye work requiring governmental
permission or approval, including but not limited to a permit, Vendor shall secure such permission or approval as
required to perform the Services, before commencing such Services.

¢. VENDOR PROJECT MANAGEMENT. vVendor shall perform the Services in a timely manner and shall keep CAPK
informed of progress and any developments that may affect the timeline for the completion of the Services or
cause any variance to the Services as described on Attachment A. CAPK shall provide on a3 timely basis all
information and documents requested by Vendor necessary for Vendor's effective representation of CAPK's
interests in performing the Services.

d. CHANGES IN WORK. During the course of providing the Service, CAPK may require changes in their scope. Such
changes, including any increase or decrease in the amount of the Vendor’s fees for such changes shall be agreed
to by the parties in writing, through an addendum to this Agreement, at which time the scope of work shall be
changed in accordance therewith. Vendor shall not deviate from the Services identified in Attachment A without
such written amendment. Vendor shall not be entitled to any change in compensation for performing work that
deviates from the Services identified in Exhibit A, thatis not approved by CAPK in writing, prior to the performance
of such Services.

e. While performing the Services, Vendor shall abide by all instructions provided by CAPK and shall ensure that
vendor and all parsons engaged by Vendor to perform the Services conduct themselves in a professional manner.

2. TERM.
a. This agreement shall be effective, and all Services shall be provided for that period of time from **Enter Start
Date, through **Enter End Date*®.
3. TERMINATION.

a. TERMINATION BY CAPK. CAPK may discharge Vendor at any time, for any reason, by written notice provide
according to this agreement, which shall be effective immediately if hand-delivered to Vendor, or upon forty-eight
(48) hours of mailing such written notice. Unless specifically agreed to between Vendor and CAPK, Vendor will
provide no further services and incur no further costs on CAPK's behalf upon receipt of the notice. vendor shall
be entitled to compensation for satisfactory work completed by vendor, and all unfinished work in any form shall,
at the option of CAPK, become CAPK's property.

b. TERMINATION BY VENDOR. Vendor may terminate this Agreement for 3 materizl breach by CAPK that is not cured
within sixty (60) days” notice of such breach to CAPK.

¢. TERMINATION BY MUTUAL AGREEMENT. The parties may mutually terminate this Agreement at any time by
mutual agreement in writing.

D. TERMINATION FOR CAUSE. In addition to its right to terminate for convenience under Section 3.3, CAPK may

ATty ALTion Partnendhip of e
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terminate this Agreement immediately upon written notice to Vendor, without obligation to provide any cure
period, upon the occurrence of any of the following:

e Vendor is debarred, suspended, proposed for debarment, declared ineligible, or voluntarily excluded
from participation in any state or federally funded program;

e Vendor loses, allows to lapse, or fails to maintain any professional license, certification, or permit
required to perform the Services, including any California professional engineer or architect license
required of vendor or its named sub-consultants;

e Vendor commits fraud, willful misconduct, or a criminal act in connection with the performance of
the Services or the use of grant funds;

¢ Vvendor materially misrepresents any information provided to CAPK or SGC in connection with this
Agreement or the procurement process that led to this Agreement;

e vendor abandons the Services or fails to perform the Services for a period of ten (10) or more
consacutive calendar days without CAPK's written consent; or

e Vendor's performance jeopardizes CAPK's compliance with the terms of SGC Grant Agreement No.
SGC24126, as reasonably determined by CAPK.

the indemnification provisions of this Agreement and shall not be liable to vendor for any lost profits,
consequential damages, or other damages arising from a termination for cause.

For any material breach not listed above, CAPK may terminate for cause upon thirty (30) days’ written notice
to Vendor if Vendor fails to cure the breach within such thirty (30) day period, or within such additional cure
period as CAPK may authorize in writing.

4. PAYMENT FOR SERVICES.

3. INVOICES. Services shall be billed according to Attachment A. Vendor will submit a3 monthly invoice detailing i)
the Services provided ii) the identity of each employee or independent contractor of Vendor providing the Services
ili) the hours spent by each such person in providing the Services, and any additional costs incurred in providing
the services, as provided in Attachment A. Final payment will be released once all Davis Bacon has been reviewed
and found to be accurate.

vendor shall mail all invoices, with requirad detail, to:

Community Action Partnership of Kern,
Attn: Accounts Payable,l

1300 18™ Street, Suite 200,
Bakersfield, CA 93301.

b. PAYMENT OF INVOICES/DISPUTES. CAPKX shall make payment of an undisputed portion of 3 Vendor invoice within
forty-five (45) days from the date the original invoice is received at CAPK’s Finance Department. CAPK shall
identify any dispute 3s to invoicing within thirty (30) of receipt of the invoice containing a disputed charge.
Notwithstanding any provision in this Agreement, non-payment of a portion of any portion of 3 disputed invoice
of vendor shall not be grounds for Vendor to terminate this Agreement.

C. BILLING LIMITATION. Unless Vendor and CAPK otherwise agree in writing, Vendor billing to CAPK according to
this Agreement shall not exceed $**Enter Contract Total** identified in Attachment A.

d. CONTRACT TYPE; COST-PLUS PROHIBITION. This Agreement is a fixed-price professional services contract. The
total compensation payable to vendor shall not exceed the Not to Exceed amount identified in Attachment A,
regardless of vendor's actual costs incurred in performing the Services. As required by the California Strategic
Growth Council CRC Procurement Guide (June 2025, Version 1), 3 cost-plus fee structure — in which CAPK pays
vendor's actual costs plus 3 percentage of those costs as a fee or profit — is expressly prohibited under this
Agreement. All compensation shall be based on the fixed phase fees, milestone payments, and hourly rates set
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forth in Attachment A, which shall not be increased by reason of Vendor's actual costs exceeding the amounts
estimated in Vendor's proposal.

5. RELATIONSHIP OF PARTIES.

INDEPENDENT CONTRACTOR. The relationship established with vendor through this Agreement is that of
independent contractor. This agreement shall not be construed to create a relationship of employment, or
principal and agent between Vendor and CAPK, nor shall this Agreement be deemed to create any business
relationship, such a partnership or joint venture. Vendor operates an independent business through which Vendor

. TAXES. vendor and solely vendor shall be responsible for paying all taxes related to the fees that vendor receives

from CAPK pursuant to this Agreement and withholding any monies from such fee that vendor may be required
to withhold, whether on behalf of vendor, or any employee, independent contractor or agent engaged by vendor.

any kind that vendor would be entitied to as an employee of CAPK.

. VENDOR'S CONTROL. Vendor shall have full control over the performance of the Services, including the tools,

. NO EXCLUSIVITY. No provision of this Agreement shall be construed to require Vendor to provide the Services

exclusively to CAPK during the term of this Agreement.

6. REPRESENTATIONS OF THE PARTIES

VENDOR REPRESENTATIONS. VENDOR REPRESENTS AND WARRANTS:
i.  The party executing this Agreement on behalf of the vendor is duly authorized by Vendor to contract with
CAPK.
ii.  Vvendor operates an independent business through which Vendor customarily provides services similar to
the Services, and Vendor is experienced and qualified to provide the Services.
iii.  Vendor possesses all licensing, permitting or other requirements by federal, state and local law required to
provide the Services.
iv.  Neither Vendor, nor any person associated with Vendor as an owner, partner, director, officer, member,
principal or manager of vendor:
- 18 Is under suspension, debarment, voluntary exclusion, or determination of ineligibility by any federal
agency, nor or any of the foregoing actions pending against such person.
2. Has been suspended, debarred, voluntarily excluded or determined ineligible by any federal agency
within the past three (3) years.
3. Has been indicted, convicted, or had a civil judgment rendered against it by a3 court of competent
jurisdiction in any matter involving fraud or official misconduct within the past three (3) years.
V. Neither vendor nor any owner, partner, director, officer, member, principal, manager, employee or
independent contractor engaged by Vendor is an officer or employee of CAPK, or 3 relative of any officer or
employee of CAPK, and no individual who was an officer or employee of CAPK within the 12 months prior

to the bid, is an employee, owner, partner, director, officer, member, principal, manager or independent
contractor of Vendor.

vi. vendor has no agreement, whether written or oral, with any officer or employee of CAPK, or a relative of

any officer or employee of CAPK that would give such person a financial interest in this Agreement.

vii. vendor has not offered or provided any gratuity to any CAPK employee or officer to influence CAPK's

decision to engage Vendor to provide the Services.

b. CAPK REPRESENTATIONS. CAPK REPRESENTS AND WARRANTS:

i The Services consist of work that is outside the usual course of CAPK's business.
il CAPK does not possess the skills or expertise to provide the Services.

iii. To the best of CAPK’s knowledge, no employee or officer of CAPK has solicited any gratuity or any financial
benefit whatsoever from Vendor, to influence CAPK’s decision to retain Vendor to provide the Services.
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limits of insurance specified hefembelow, and comply with the requnrements hereunder.

3. COMMERCIAL GENERAL LIABILITY. Commercial General Liability insurance coverage (150 form CG 0001 1285 or
88] with limits of no less than One Million Dollars ($1,000,000) per occurrence. Such insurance shall:

b. AUTO!
for bo

State that vendor is an independent contractor in relation to CAPK and will include a statement that the
vendor is insured for the Services required under this Agreement and which provides contractual liability
coverage for the terms of this Agreement.

Contain an additional insured endorsement in favor in favor of CAPK, its board, officers, agents, employees
and volunteers.

MOBILE LIABILITY INSURANCE. Automobile Liability Insurance, providing coverage on an occurrence basis
dily injury, including death, of one or more persons, property damage and personal injury, with limits of not

less than One Million Dollars ($1,000,000) per occurrence; and the policy shall:

Provide coverage for owned, non-owned and hired autos.

Contain an additional insured endorsement in favor of CAPK, its board, officers, agents, employees and
volunteers.

maintain Workers' compensation insurance in accordance wrth applicable law, and employer’s liability insurance

with li

mits of not less than One Million Dollars ($1,000,000) per occurrence.

d. PROFESSIONAL LIABILITY (ERRORS AND OMISSIONS) INSURANCE. vendor shall procure and maintain
professional Liability (Errors and Omissions) Insurance covering negligent acts, errors, omissions, and wrongful
acts of vendor and its employees, agents, sub-consultants, and independent contractors in the performance of
professional services under this Agreement. Such insurance shall provide:

A minimum limit of One Million Dollars ($1,000,000) per claim; and
A minimum annual aggregate limit of Two Million Dollars ($2,000,000).

Such policy shall be written on a claims-made basis. Vendor shall report any known or reasonably anticipated

claim,

circumstance, or incident that may give rise to a claim under this policy to the insurer within the time period

required by the policy and shall notify CAPK in writing of any such report within five (S) business days.
e. EXTENDED REPORTING PERIOD (TAIL COVERAGE). Given the nature of the Services as professional design

services, claims for errors and omissions may arise after the completion of the Services. Accordingly, upon
expiration or termination of this Agreement, Vendor shall either: () obtain an extended reporting period

endor

sement ("tail coverage") for the Professional Liability Insurance required under Section 7.d, providing

coverage for claims first made during a period of not less than three (3) years after the completion or termination

of the
thant

Services; or (ii) maintain a professional liability policy in force providing the required coverage for not less
hree (3) years after the completion or termination of the Services. vendor shall provide CAPK with evidence

of such tail coverage or continuing policy within thirty (30) days following completion or termination of the

servic

es.

The requirement for Extended Reporting Period coverage reflects the risk that construction defects, design errors,
or other claims related to the professional Services may not be discovered until after vendor's performance is
complete_and is a condition of CAPK's acceptance of the final deliverables under this Agreement.

f. REQU
i.

LOrTemn Ty AL Pt

IREMENTS APPLICABLE TO ALL INSURANCE POLICIES. All policies required of vendor in this Agreement:

Shall contain a waiver of subrogation endorsement in favor of CAPK, its board, officers, agents, employees
and volunteers.

shall be primary insurance as to CAPK, its board, officers, agents employees and volunteers and any
insurance or self-insurance maintained by CAPK, its board, officers, agents employees and designated
volunteers shall be in addition to the Vendor’s insurance and shall not contribute with it. Additional insured
endorsement shall use 15O form CG20 10 11 85 (in no event with an edition date later than 1990).

Insurance is to be placed with insurers with a Best’s rating of no less than AZVIL, Any deductibles, self-insured
retentions or insurance in lesser amounts, or lack of certain types of insurance otherwise required by this
Agreement, or insurance rated below Best's A:VIl, must be declared prior to execution of this Agreement
and approved by CAPK in writing.

i of Kaer
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iv. All policies shall contain an endorsement providing CAPK with thirty (30) days written notice of cancellation
or material change in policy language or terms. All policies shall provide that there shall be continuing
liability thereon, notwithstanding any recovery on any policy.

v. vendor shall furnish CAPK with a certificate of insurance and required endorsements evidencing the
insurance required. CAPK may withdraw its offer of Agreement or cancel this Agreement if certificates of
insurance and endorsements required have not been provided prior to the execution of this Agreement.

8. RESTRICTIVE COVENANTS.

3. CONFIDENTIAL INFORMATION. vendor acknowledges and agrees that this Agreement creates a relationship
of confidence and trust on the part of Vendor, and that during the term of this Agreement, Vendor may
acquire or have access to, certain Confidential Information (as hereinafter defined) of CAPK. During the term
Information that it may aca:ﬁr.e-t;; have access to during the term of this Agreement. Without the CAPK's prior
written consent, which may be given or withheld in CAPK's sole and absolute discretion, vendor shall not (i)
disclose any Confidential Information to any third party nor give any third party access thereto, (ii) use any
Confidential Information except to perform the Services hereunder, nor (iii) disclose the terms and conditions
of this Agreement; provided, however, that the foregoing will not apply to the extent Vendor, in the opinion of
counsel, is required to disclose any Confidential Information by applicable law or legal process as long as Vendor
promptly notifies CAPK of such pending disclosure and consults with CAPK prior to such disclosure as to the advis-
ability of seeking a protective order or other means of preserving the confidentiality of the Confidential
Information, Vendor agrees to use reasonable efforts to obtain assurances that the information so disclosed will
continue to be accorded confidential treatment.

b. WORK PRODUCT OWNERSHIP; INTELLECTUAL PROPERTY.

i. Work Product Assignment. All work product, deliverables, drawings, specifications, models, reports,
data, analyses, studies, plans, and other documents or materials of any kind (in whatever medium,
including digital) that are created, developed, or produced by Vendor or any sub-consuitant in the
performance of the Services under this Agreement (collectively, “"Work Product”™) shall be and remain the
sole and exclusive property of CAPK from the moment of creation. To the extent any Work Product may
not automatically vest in CAPK by operation of law, Vendor hereby assigns to CAPK all right, title, and
interest in and to all Work Product, including all intellectual property rights (copyright, patent, trade
secret, and other proprietary rights) therein, without further consideration. Vendor shall execute and
deliver, and shall cause its sub-consultants to execute and deliver, any additional instruments of
assignment reasonably requested by CAPK to perfect CAPK's ownership of any Work Product.

ii. Pre-Existing Intellectual Property License. Notwithstanding sub-section (j) above, Vendor retzins
ownership of any tools, methodologies, standard details, software, or other intellectual property
developed by Vendor prior to or independently of this Agreement ("vVendor's Pre-Existing IP*). To the
extent that any Work Product incorporates or is derived from Vendor's Pre-Existing IP, Vendor hereby
grants to CAPK a non-exclusive, perpetual, irrevocable, royalty-free license to use, reproduce, modify,
and distribute such Pre-Existing IP solely to the extent necessary to use the Work Product for its intended
purpose, including the design, construction, operation, repair, and maintenance of the project described
in this Agreement. Vendor shall identify any Pre-Existing IP incorporated into Work Product in writing at
the time of delivery of the applicable deliverable.

iii. SGC Use Rights. Vendor acknowledges that, 3s a condition of the SGC Grant Agreement No. SGC24126,
CAPK may be required to make Work Product available to SGC for program evaluation, reporting, or
dissemination purposes. Vendor hereby consents to CAPK's disclosure of Work Product to SGC and to
SGC's use of Work Product for such purposes, subject to the confidentiality provisions of this Agreement.

iv. Archival Copy. Vendor may retain one (1) archival copy of all Work Product for its records, subject to the
confidentizlity obligations of this Agreement.

v. Delivery of Digital Files. Upon completion of each phase of the Services, and upon termination or
expiration of this Agreement, Vendor shall deliver to CAPK all Work Product in both PDF format and
editable native digital format (AutoCAD .dwg or Revit .[yt, as applicable, for drawings; and native file
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format for all other Work Product), organized in a folder structure compatible with CAPK's document
management system. CAPK's ownership of Work Product is not conditioned on final payment, and
vendor shall not withhold delivery of Work Product as a means of enforcing payment disputes, which
shall be resolved through the dispute resolution mechanism in this Agreement.

¢. REMEDIES. Any breach by vendor of the restrictive covenants contained herein at Section 8 shall be 3 material
breach of this Agreement by Vendor. If Vendor breaches any covenants restricting Vendor's use or disclosure of
Confidential Information set forth herein, CAPK shall have the rights and may resort to all of the remedies available
to it under existing law or in equity, by statute or otherwise. Vendor hereby acknowledges and agrees that the
restrictive covenants described in herein are of a special and unique character that gives them 3 peculiar value,
the loss of which cannot be reasonably or adequately compensated jn damages or in an action at law. Vendor
therefore expressly agrees that CAPK shall be entitled to seek and obtain injunctive or other equitable relief,
without the necessity of proving actual damages or posting a bond, to prevent or remedy a breach by vendor of
any of said covenants.

d. DEFINITIONS:

i. “Confidential Information”™ shall mean (i) information owned by CAPK, that gives or could give CAPK some
competitive advantage or the disclosure of which could be detrimental to such owner's interests, (i)
information or material which is owned by CAPK, or in which CAPK has an interest, (iii) all information (in
writing or otherwise) concerning CAPK (including, without limitation, information concerning such party’s
business, assets, liabilities, operations, affairs, financial condition, projections, contracts, customers,
products, future plans or prospects) which is not generally known by the public, (iv) all analyses,
compilations, studies, reports, records or other documents or materials which contain, or are prepared on
the basis of any information or material which either CAPK furnishes to vendor, or which are prepared by
CAPK for vendor, for the purpose of providing the Services, and (v) information regarding CAPK's future
engagements and operations that may require the future services of vendor. Vendor acknowledges that
each of the foregoing items of Confidential Information constitute valuable trade secrets that are not owned
by Vendor and that the use of such Confidential information in contravention of this Agreement would
constitute the misappropriation of trade secrets under California law. Notwithstanding the above,
"Confidential Information™ does not include any information or material that (3) is or becomes public
knowledge otherwise than by act or omission of Vendor; or (b) is or becomes available to Vendor without
obligation of confidence from a source having the legal right to disclose such information; or (c) is already
in the vendor's knowledge and/or possession and was not received by the non-owner as a result of 3 prior
relationship with the other party to this Agreement.

iii. “vendor” shall include any_and_all shareholders, employees, assistants, agents, advisors, independent

contractors and affiliates of vendor.

9. RELEASE OF PAPERS AND PROPERTY. Upon termination of this Agreement, Vendor will return to CAPK all records,
notes, documentation and other items that were used, created or controlled by vendor on behalf of CAPK during the

vendor's records.

10. RECORD RETENTION. Vendor shall retain and maintain in an organized and accessible manner all records, books,
documents, invoices, receipts, correspondence, work papers, data files, and other materials related to or arising out
of this Agreement (collectively, "Project Records") for a minimum of five (S) years following the later of: ({) the final
expenditure report submitted by CAPK to the California Strategic Growth Council ("SGC") under Grant Agreement No.
SGC24126; (ii) the final payment made under this Agreement; or (iii) the resolution or final disposition of any audit
finding, claim, litigation, or administrative proceeding related to this Agreement or the grant, whichever is the latest
date.

® Project Records subject to this retention requirement include, without limitation:
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o All financial records, invoices, time sheets, and supporting documentation for costs billed under this
Agreement;

o all deliverables, drawings, specifications, reports, data, and correspondence produced in connection with the
Services;

o All subcontractor and sub-consultant agreements, invoices, and communications;

o All documentation of licenses, certifications, and insurance maintained during the term of this Agreement;
and

o all conflict of interest forms, debarment certifications, and other compliance documentation.

vendor shall make all Project Records available for inspection, examination, audit, and reproduction by CAPK, SGC,
the California Department of Finance, the California State Auditor, the Bureau of State Audits, and any other
authorized state or federal agency or their duly authorized representatives, upon reasonable written notice and at no
additional cost to CAPK. This obligation shall survive the termination or expiration of this Agreement.

11. NOTICES. Any notice or notices required or permitted to be given pursuant to this Agreement may be personally
served on the other party by the party giving such notice, or may be served by Certified Mail, to the address set forth

below.
Vendor: CAPK:
***vendor s Community Action Partnership of Kern
ATTN: ***vendor Contact** ATTN: Emilio Wagner
***vendor ST Address** 1300 18™ Street, Suite 200
**City, State, Zip Bakersfield, CA 93301
Phone: **Phones** Phone: (661) 336-5236

12. INDEMNIFICATION. Vendor agrees to protect, defend, indemnify and hold CAPK and each of its officers, employees,
independent vendors, volunteers and agents, free and harmless from and against any and all losses, claims, liens,
demands, and causes of action of every kind and character including the amount of judgment, penalties, interest,
court costs, and legal fees incurred by CAPK in defense of same, arising in favor of any party, including governmental
agencies or bodies on account of taxes, liens, claims, debts, personal injuries, death (including, but not limited to,
CAPK, its employees, independent contractors or volunteers, and third parties), or damages to property (including,
but not limited to, property of CAPK, its employees, independent contractors, volunteers or agents, and third parties),
and without limitation by enumeration all other claims or demands of every character occurring or in any way incident
to, in connection with or arising directly or indirectly out of, (i) the Services to be performed by vendor hereunder; (ii)
3 breach by vendor of any representation (meaning such representation shall not be true during the term of this
Agreement), covenant, or agreement contained in this Agreement which is otherwise required to be performed or
observed by Vendor; (iii) the intentional, reckless or negligent act or omission by Vendor, its employees or
independent contractors while performing Services; (iv) any taxes owed by vendor generally, or due to a
determination that vVendor is something other than an independent contractor of CAPK; or (v) any violation(s) of
applicable law bearing on Vendor's performance of Services. vendor further agrees to investigate, handle, respond
to, provide defense for and defend any such claims, demand or suit at its expense (with counsel selected and directad
by CAPK and reasonably acceptable to both parties) and agrees to bear all other costs and expenses related thersto,
even if s3id claim, demand or suit is groundless, false or fraudulent.

13. INCORPORATION OF ADDENDUMS BY REFERENCE. Signature below indicates acceptance of all CAPK addendums that

are attached hereto and incorporated by reference as if set forth fully herein:

a. Addendum A: Federal Assurances.

b. Addendum 8: Certification Regarding Lobbying.

¢. Addendum C: Debarment and Suspension Certification.

d. Addendum D : Non-collusion Affidavit.

e. Addendum E: Equal Opportunity.

f. Addendum F: Utilization of Women & Minority Business Enterprises.
g Addendum G: Equal Opportunity for Special Disabled veterans.

h. Addendum H: Certification of Workmen’s Compensation.

i. Addendum I: Insurance Requirements.

j» Addendum J: Prevailing Wage Compliance Cartification (if required);
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k. Addendum K: Material and Workmanship Warranty (if required).

I. Addendum L: Additional Terms and Conditions

m.

14, GRANT FUNDING COMPLIANCE.

3. Grant-Funded Contract. This Agreement is funded in whole or in part with funds awarded to CAPK by the
California Strategic Growth Council ("SGC") under the Community Resilience Centers (CRC) Program, Project
Development Grant Agreement No. SGC24126 (the "Grant Agreement”). Vendor acknowledges that this
Agreement is subject to the terms and conditions of the Grant Agreement and all applicable SGC grant
requirements, program guidelines, and the CRC Procurement Guide (June 2025, Version 1), all of which are
incorporated herein by this reference.

b. Contingency on Grant Funds. CAPK's obligations under this Agreement are contingent upon the continued
availability and disbursement of SGC grant funds for this purpose. If SGC reduces, suspends, terminates, or
withholds grant funds allocated for the Services for any reason — including but not limited to budget
reductions, program changes, CAPK's non-compliance with grant requirements, or acts of the California
Legislature — CAPK may, by written notice to Vendor: ({) suspend Vendor's performance and CAPK's
payment obligations for the affected portion of the Services; or (ii) terminate this Agreement with respect to
the affected portion of the Services, in which case CAPK's liability shall be limited to payment for Services
satisfactorily performed and accepted prior to the effective date of suspension or termination. CAPK shall
provide written notice to Vendor as promptly as practicable upon learning of any material change in the
availability of grant funds.

C. SGC Review and Approval. vendor acknowledges that this Agreement, as a professional services contract
with an anticipated value of $50,000 or more funded by SGC, is subject to SGC review and approval prior to
exacution, as required by the CRC Procurement Guide. This Agreement shall not become effective until SGC
has issued written approval of the contract. CAPK shall provide Vendor with notice of SGC approval or any
required modifications promptly upon receipt.

d. 13.d Disallowed Costs. If SGC determines that any costs billed by Vendor and reimbursed by CAPK under
this Agreement are disallowed under the Grant Agreement or applicable grant requirements, Vendor shall,
upon CAPK's written demand, refund such disallowed costs to CAPK within thirty (30) days. CAPK's
obligation to pay any disputed invoice shall be suspended pending resolution of any SGC cost determination.
This sub-section shall survive termination or expiration of this Agreement.

e. Compliance with Grant Requirements. Vendor shall perform the Services in 3 manner consistent with the
requirements of the Grant Agreement and shall not take any action, or omit to take any action, that would
cause CAPK to be in breach of the Grant Agreement or that would jeopardize CAPK's ability to receive or
retain grant funding. Vendor shall promptly notify CAPK in writing of any circumstance that vendor
reasonably believes may affect CAPK's compliance with the Grant Agreement.

f. No Third-Party Beneficiary. Nothing in this Section 13 is intended to create any contractual relationship
between Vendor and SGC, nor shall SGC be deemed a third-party beneficiary of this Agreement. Vendor's
sole contractual relationship is with CAPK.

15. AUDIT RIGHTS AND INSPECTION.

3. Rightto Audit. CAPK, SGC, the California Department of Finance, the California State Auditor, the Bureau of
State Audits, and their duly authorized representatives (each, an "Authorized Auditor”) shall have the right,
at any time during the term of this Agreement and for a period of five (5) years following its termination or
expiration (or such longer period as required by the Grant Agreement), to audit, examine, and make copies
of all Project Records as defined in Section 8.b. Such audit rights shall include the right to examine Vendor's
financial records, time records, payroll records, and subcontractor records to verify the accuracy of all costs
and hours billed under this Agreement.

b. Rightto Inspect. An Authorized Auditor may inspect, at any reasonable time and with reasonable notice,
any facility, equipment, or personnel engaged in performing the Services under this Agreement.

c. Vendor Cooperation. Vendor shall cooperate fully with any audit or inspection conducted pursuant to this
Section 14. Vendor shall make available to the Authorized Auditor, within five (S) business days of 3 written
request (or such shorter period as may be required in an emergency), all Project Records and relevant
personnel necessary to complete the audit or inspection. Vendor shall not charge CAPK or any Authorized
Auditor for the time spent cooperating with an audit or inspection.
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d. Audit Findings. If an audit reveals that vendor has overbilled CAPK, billed for services not performed, or
otherwise been overpaid under this Agreement, Vendor shall reimburse CAPK for the full amount of the
overpayment within thirty (30) days of CAPK's written demand. If the overpayment resulted from fraud or
intentional misrepresentation, Vendor shall also reimburse CAPK for all reasonable costs incurred in
conducting the audit. CAPK's rights under this sub-section are in addition to, and not in lieu of, any other
rights or remedies available to CAPK under this Agreement or applicable law.

e. Subcontractor Audit Rights. vendor shall ensure that all Sub-Agreements include audit and inspection rights
no less protective than those set forth in this Section 14, and shall facilitate access to sub-consultant and
subcontractor records as requested by any Authorized Auditor.

16. CALIFORNIA PUBLIC RECORDS ACT. Vendor acknowledges that this Agreement is funded with public funds from the
California Strategic Growth Council and that CAPK is subject to the California Public Records Act (Government Code
§ 7920.000 et seq., "CPRA"). vendor further acknowledges that:

3. This Agreement and all documents submitted to CAPK in connection with this Agreement or the
procurement process that led to it — including Vendor's proposal, sub-consultant agreements, deliverables,
invoices, and correspondence — may constitute public records subject to disclosure upon a3 valid CPRA
request received after contract award;

b. CAPK cannot guarantee the confidentiality of any document submittaed by Vendor, except to the limited
extent that 3 specific document qualifies for 3 statutory exemption under the CPRA;

c. The evaluation scoresheets, evaluator notes, and all other procurement documents are subject to disclosure
under the CPRA and the CRC Procurement Guide; and

d. All notes, scores, and comments made by CAPK's evaluation committee during the procurement process
were prepared with the understanding that they may be subject to public disclosure.

if vendor believes that any specific portion of a document submitted to CAPK contains proprietary trade secret
information that qualifies for protection from disclosure under Government Code § 6254.7 or another applicable
CPRA exemption, Vendor must: (j) clearly mark such portion as "Confidential — Proprietary Trade Secret” at the
time of submission; (ii) provide 3 written explanation of the specific legal basis for the claimad exemption; and (iii)
provide a redacted version of the document for potential disclosure purposes. CAPK will consult with legal counsel
before releasing any document for which a valid trade secret claim has been made, but CAPK's determination as to
whether a claimed exemption applies shall be made in CAPK's sole discretion in accordance with applicable law.
CAPK shall not be liable to vendor for any disclosure made in good faith pursuant to 3 CPRA determination.

17. PREVAILING WAGE.

3. Design Services Inapplicability. The Services to be performed under this Agreement consist of professional
architectural, engineering, and related design services. Professional design services do not constitute
"public works" within the meaning of California Labor Code § 1720 et seq., and the prevailing wage
requirements of the California Labor Code do not apply to the design services performed by Vendor or its
sub-consultants under this Agreement.

b. Potential Future Construction. Vendor acknowledges that the deliverables produced under this Agreement
are intended to support a future construction project that may be funded through a CRC Implementation
Grant from SGC. Any construction work performed by a contractor using the Work Product delivered under
this Agreement will constitute "public works" subject to California prevailing wage law. vendor's obligation
under this Agreement is limited to producing design documents that are technically accurate and code-
compliant; Vendor is not responsible for a future construction contractor’s prevailing wage compliance.

c. Ambiguous work. If any work to be performed by Vendor or a sub-consultant under this Agreement is later
determined by the California Department of Industrial Relations or a court of competent jurisdiction to
constitute "public works" subject to prevailing wage requirements, Vendor and any affected sub-consultant
shall immediately comply with all applicable prevailing wage laws, including payment of applicable prevailing
wages, maintenance of certified payroll records, and all other requirements of Labor Code §§ 1720-1861.
vendor shall indemnify and hold harmless CAPK from any liability, penalty, or cost arising from Vvendor's or
any sub-consultant's failure to pay prevailing wages if such wages are determined to be applicable.

18. NON-DISCRIMINATION; ACCESSIBILITY COMPLIANCE.

3. Non-Discrimination. Vendor shall not discriminate against any person in the performance of the Services on
the basis of race, color, national origin, ancestry, religion, sex, gender, gender identity, gender expression,
sexual orientation, age, disability, medical condition, marital status, pregnancy, citizenship status, or any
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other characteristic protected by applicable federal or state law. This requirement applies to vendor's
treatment of its own employees, sub-consultants, and subcontractors, and to its interactions with CAPK
Agreement is funded in part with state funds, Vendor's obligations under California Government Code §
11135 apply to the full extent of the Services performed under this Agreement.

b. ADA and Title 24 Accessibility. All Work Product produced under this Agreement that involves the design or
modification of any building, facility, site, or element thereof shall comply with: ({) the Americans with
Disabilities Act Accessibility Guidelines (ADAAG) and the 2010 ADA Standards for Accessible Design; (ii) the
California Building Code, Title 24, Part 2 (accessibility requirements); and (iii} all other applicable federal and
state accessibility laws and regulations. Vendor shall specifically ensure that all designs for the Shafter
Youth Center Community Resilience Center incorporate accessible routes, accessible restrooms, accessible
parking, and other features required to serve the community members who will use the facility, including
individuals with disabilities, elderly individuals, and non-English-speaking individuals.

C. Section 504 Compliance. As this project is funded with state funds administered under a program subject to
Section 504 of the Rehabilitation Act of 1973, the physical improvements designed under this Agreement
shall meet the program accessibility standards required by 29 U.S.C. § 794 and implementing regulations.

19. PRIVACY AND PARTICIPANT DATA PROTECTION.

3. Prohibition on Use of Participant Data. In the course of performing the Services, Vendor and its sub-
consultants may receive, review, or otherwise have access to data, reports, survey results, or other
information relating to identifiable individuals who have participated in CAPK programs or community
engagement activities conducted under the CRC Project Development Grant (collectively, "Participant
Data"). vendor shall not, and shall ensure that its sub-consultants do not, use, copy, retain, sell, disclose, or
otherwise process any Participant Data for any purpose other than performing the Services under this
Agreement. All Participant Data shall be treated as Confidential Information under Section 8.3 of this
Agreement.

b. Minimum Necessary Access. Vendor shall limit access to Participant Data to those of its employees and sub-
consultants who have a specific need to access such data in order to perform the Services, and shall ensure
that all such persons are informed of their obligations under this Section 19.

€. Return or Destruction of Participant Data. Upon the earlier of: ({) completion of the specific task for which
access to Participant Data was required; (ii) CAPK's written request; or (iii) termination or expiration of this
Agreement, Vendor shall either return 3!l Participant Data to CAPK or, at CAPK's election, certify in writing
that all Participant Data in Vendor's or any sub-consultant’s possession has been permanently and securely
destroyed. This obligation to return or destroy Participant Data is independent of, and does not alter,
vendor’s obligation to retain Project Records under Section 9.b.

d. Security. Vendor shall implement and maintain reasonable and appropriate technical, administrative, and
physical safeguards to protect Participant Data against unauthorized access, use, disclosure, alteration, or
destruction, consistent with applicable law and industry standards for the protection of sensitive community
demographic data.

20. MISCELLANEOUS PROVISIONS.
prohibiting conflicts of interest as defined therei;\. 3;&'633}:-5 policy against any employee of CAPK personally
soliciting, demanding or receiving any gratuity of any kind from a Vendor in connection with any decision affecting
this Agreement.

b. AFFIRMATIVE ACTION. The Vendor agrees to abide by all State and Federal Affirmative Action policies and laws.

¢. EQUAL EMPLOYMENT OPPORTUNITY. All hiring and other employment practices by the vendor shall be non-
discriminatory, based on merit and qualifications without regard to race, color, religion, national origin, ancestry,
disability, medical condition, marital status, age or sex.

d. ENTIRE AGREEMENT; MODIFICATION. This Agreement sets forth the final and entire agreement of the parties
with respect to the subject matter hersof and supersedes all prior agreements, understandings and
representations, whether oral or written, with respact thereto. This Agreement may only be modified by a written
instrument duly executed by the parties.
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€. WAIVER. The failure of either party hereto at any time to enforce performance by the other party of any provision
of this Agreement shall in no way affect such party's rights thereafter to enforce the same, nor shall the waiver by
either party of any breach of any provision hereof be deemed to be a waiver by such party of any other breach of
the same or any other provision hereof.

f. ASSIGNMENT. vendor may not assign or transfer this Agreement, or any interest therein or claim thereunder, or
subcontract any portion of the work thereunder, without the prior written approval of CAPK. If CAPK consents to
such assignment or transfer, the terms and conditions of this Agreement shall be binding upon any assignee or
transferee. Any transfer shall be considered an addendum to this Agreement and must be included as such.

G. SUB-CONSULTANT AND SUBCONTRACTOR COMPLIANCE. Vendor shall include in each agreement with any
approved sub-consultant or subcontractor engaged to perform any portion of the Services (each, 3 "Sub-
Agreement”) terms and conditions that are no less restrictive than the following provisions of this Agreement:

e Section & (Representations of the Parties), specifically including debarment, conflict of interest, and
gratuity certifications;
e Section 7 (Insurance), with insurance limits appropriate to the sub-consultant's scope of work, and paming
CAPK as an additional insured;
® Seaction B (Restrictive Covenants), including confidentiality obligations;
e Section 10 (Record Retention and Audit Access);
e Section 13 (SGC Grant Flow-Down); and
e Section 14 (Audit Rights and Inspection).
vendor shall provide CAPK with copies of all Sub-Agreements within five (S) business days of their execution. CAPK
reserves the right to reject any sub-consultant or subcontractor that does not meet the minimum qualification
requirements established in the solicitation that resulted in this Agreement, or that is debarred, suspended, or
otherwise ineligible under state or federal program requirements. Vendor's inclusion of a sub-consultant in its
proposal does not waive this right.
No Sub-Agreement shall relieve Vendor of its obligations to CAPK under this Agreement. Vendor shall remain fully
responsible for the performance of all sub-consultants and subcontractors and for their compliance with all grant
requirements.

h. FURTHER ASSURANCES. The parties agree to execute and deliver such additional documents or instruments as
may be necessary or appropriate to carry out the terms of this Agreement.

i. SEVERABILITY. All sections, clauses and covenants contained in this Agreement are severable, and in the event
any of them shall be held to be invalid by any court, this Agreement shall be interpreted as if such invalid sections,
clauses or covenants were not contained herein.

J. ATTORNEY'S FEES. In the event of any dispute concerning the enforcement or interpretation of this Agreement,
the prevailing party shall be entitled to reasonable attorney’s fees, costs, and expenses (including expert witness
fees), in addition to any other relief to which that party may be entitled. This provision shall be construed as
applicable to the entire Agreement.

k. CONSTRUCTION. The provisions of this Agreement shall be construed as to their fair meaning, and not for or
against any party basad upon any attribution to such party as the source of the language in question. Headings
used in this Agreement are for convenience of reference only and shall not be used in construing this Agreement.
The parties further agree that they both have besen represented by independent counsel, and have freely
negotiated the terms of this Agreement, such that it shall be construed neutrally and not in favor of or against any
party who drafted the Agreement.

l. AUTHORITY. The parties hereto represent and warrant that they are authorized to enter into this agreement and
have heretofore taken all acts necessary to authorize them £o 50 act and establish the rights and obligations
between the parties herato.

m. COUNTERPARTS. This Agreement may be executed and delivered, including by facsimile, in one or more

counterparts, each of which shall be deemed an original, but all of which, together, shall constitute one and the
same instrument.
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n. APPLICABLE LAW. The laws of the State of California shall govern this Agreement. The sole and exclusive venue
for any action filed to interpret or enforce this Agreement shall be the Superior Court of Kern County, California
or the U.S. District Court for the Eastern District of California, Fresno Division, and each party hereby consents to
any motion filed by the other to move to one of those venues any action filed in any other venue or jurisdiction.

0. DISPUTE RESOLUTION. Any dispute arising regarding the interpretation or implementation of this Agreement,
including any claims for breach of this Agreement, shall be resolved by submitting the claim for arbitration to
the American Arbitration Association in accordance with its rules and procedures applicable to commercial
disputes. The location of any arbitration hearing shall be Bakersfield, California, and any enforcement of the
arbitrator’s decision shall be brought in the Superior Court of the County of Kern, Bakersfield, California.

SIGNATURE PAGE TO FOLLOW

IN WITNESS WHEREOF, the parties hereto have executed this Agreement as of the date hereinabove first written.

VENDOR: ***Vendor Company Name®***

Signature: Date:

Printed Name: Title:

CAPK: COMMUNITY ACTION PARTNERSHIP OF KERN

Signature: Date:

Printed Name: Title:
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ATTACHMENT A
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ADDENDUM “A”
FEDERAL ASSURANCES

A, Will give the awarding agency (Grantee), the Comptroller General of the United States, and if appropriate, the
State, through any authorized representative, access to and the right to examine all records, books, papers, or
documents related to the assistance; and will establish a proper accounting system in accordance with generally
accepted accounting standards or agency directives.

8. Will provide and maintain competent and adequate supervision to ensure that the completed work conforms to
approved specifications and will furnish progress reports and such other information as may be required by the
awarding agency or 5tate.

C. Will comply with all Federal statues relating to non-discrimination. These include but are not limited to: (3) Title
Vi of the Civil Rights Act of 1964 (P.O. 88-352) which prohibits discrimination on the basis of race, color or national
origin; (b) Title 1X of the Education Amendments of 1972, as amended (20 U.5.C. 1681-1683 and 1685-1686) which
prohibits discrimination on the basis of sex; ® Section 504 of the rehabilitation acts of discrimination on the basis
of handicaps; (d) the U.5.C. 6101-6107) which prohibits discrimination on the basis of age; (e) the Drug Abuse
Office and Treatment Act of 1872 (P.L. 93-255), as amended, relating to non-discrimination on the basis of drug
abuse; (f) the Comprehensive Alcohol Abuse and Alcoholism Prevention, Treatment and Rehabilitation Act of 1870
(P.L 91-616), as amended, relating to non-discrimination on the basis of alcohol abuse or alcoholism; (g) 523 and
527 of the Public Health Service Act of 1912 (42 U.5.C. 250 dd-3 and 290 ee-3), as amended, relating to
confidentiality of alcohol and drug abuse patient records; (h) Title Vill of the Civil Rights Act of 1968 (42 US.C.
3601 et seq.), as amended, relating to not-discrimination in the sale, rental or financing of housing; (1) any other
non-discrimination provisions in the specific statute(s) under which application for Federal assistance is being
made; and (j) the requirements on any other non-discrimination Statue(s) which may apply to the application.

D. Will comply with the provisions of the Hatch Act (5 U.5.C. 1501-1508 and 7324-7328), which limits the political
activities of employees whose principal employment activities are funded in whole or in part with Federal funds.

E.  Will comply, as applicable, with the provisions of the Davis-Bacon Act (40 U.5.C. 2763 to 276a-7),the Copeland Act
(40 U.S.C. 276c and 18 U.5.C. 874)

F. The Contact Work Hours and Safety Standards Act (40 U.S. 327-333), regarding labor standards for federally
assisted construction sub agreements (if applicable).

G. Will cause to be performed the required financial and compliance audits in accordance with the Single Audit Act
of 1984.

H. Will comply, as applicable, with the Wild and Scenic Rivers Act of 1968 (16US.C. , 1271 et Seq.) related to
protecting components or potential components of the national wild and scenic rivers system.

1. Wwill assist, as applicable, with the awarding agency in assuring compliance with Section 106 of the National
Historic Preservation Act of 1966, as amended (16 U.5.C. 470), EO 11593 (identification and protection of historic
properties), and the Archaeological and Historic Preservation Act of 1974 (16 U.5.C. 4693-1 et seq.)

1. Will comply, as applicable, with P.L 83-348 regarding the protection of human subjects Involved in research,
development, and related activities supported by this award of assistance.

K. Will comply, as applicable, with the Laboratory Animal Wwelfare Act of 1966 (P.L. 89-544, as amended, 7
U.S.C. 2131 et seq.) pertaining to the care, handling and treatment of warm blooded animals held for research,
teaching or other activities supported by this award of assistance.

L. Will comply, as applicable, with the Lead-Based Paint Poisoning Prevention Act (42 U.S.C. 4801 et seq.) which
prohibits the use of lead-based paint in construction or rehabilitation of residence structures.

M. Will comply with all applicable requirements of all other Federal laws, executive Orders, regulations, and policies
governing this program.

N. Will comply, as applicable, with environmental standards which may be prescribed pursuant to the following : (3)
institution of environmental quality control measures under the National Environmental Policy Act of 1969 (P.L
91-190) and Executive Order (EO) 11514; (b) notification of violating facilities pursuant to EO 11738; (c) protection
of wetlands floodplains in accordance with EO 11988; (e) assurance of project consistency with the approved
State management program developed under the Coastal Zone Management Act of 1972 (16 U.S.C. 1451 etseq.);
(f) conformity of Federal actions to State Clean Air Implementation Plans under Section 176(c) of the Clean Air Act
of 1955, as amended (42 U.5.C. 7401 et seq.);_(g) protection of underground sources of drinking water under the
safe Drinking Water Act of 1974, as amended (P.L. 93-523); and, (h) protection of endangered Species Act of 1973,
as amended (P.L 93-205)
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ADDENDUM “B"
CERTIFICATION REGARDING LOBBYING

Certification for Contracts, Grants, Loans, and Cooperative Agreements
The undersigned certifies, to the bast of his or her knowledge and belief, that:

(1) No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any person for
influencing or attempting to influence an officer or employee of an agency, 3 Member of Congress, an officer or employee
of Congress, or an employee of 3 Member of Congress in connection with the awarding of any Federal contract, the making
of any Federal grant, the making of any Federal loan, the entering into of any cooperative agreement, and the extension,
continuation, renewal, amendment, or modification of any Federal contract, grant, loan, or cooperative agreement.

(2) if any funds other than Federal appropriated funds have been paid or will be paid to any person for influencing or
attempting to influence an officer or employee of any agency, 3 Member of Congress, an officer or employee of Congress,
or an employee of a Member of Congress in connection with this Federal contract, grant, loan, or cooperative agreement,
the undersigned shall complete and submit Standard Form-LLL, "'Disclosure Form to Report Lobbying," in accordance with
its instructions.

(3) The undersigned shall require that the language of this certification be included in the award documents for
all subawards at all tiers (including subcontracts, subgrants, and contracts under grants, loans, and cooperative
agreements) and that all sub-recipients shall certify and disclose accordingly. This certification is a material representation
of fact upon which reliance was placed when this transaction was made or entered into. Submission of this certification is

fails to file the required certification shall be subject to a civil penalty of not less than $10,000 and not more than $100,000
for each such failure.

Statement for Loan Guarantees and Loan Insurance
The undersigned states, to the best of his or her knowledge and belief, that:

If any funds have been paid or will be paid to any person for influencing or attempting to influence an officer or employee
of any agency, a Member of Congress, an officer or employee of Congress, or an employee of a Member of Congress in
connection with this commitment providing for the United States to insure or guarantee 3 loan, the undersigned shall
complete and submit Standard Form-LLL, " Disclosure Form to Report Lobbying,” in accordance with its instructions.

31, U.5. Code. Any person who fails to file the required statement shall be subject to a civil penalty of not less than $10,000
and not more than $100,000 for each failure.

Signature of vendor Date
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ADDENDUM “C”
TITLE 49, CODE OF FEDERAL REGULATIONS, PART 29
DEBARMENT AND SUSPENSION CERTIFICATION

VENDOR, under penalty of perjury, certified that, except as noted below, he/she or any person associated therewith in
the capacity of owner, partner, director, officer, manager:
* Is not currently under suspension, debarment, voluntary exclusion, or determination of ineligibility by any federal
agency;
* Hasnot been suspended, debarred, voluntarily excluded or determined ineligible by any federal agency within the
past three (3) years;
* Doesnot have a proposed debarment pending; and
* Has not been indicted, convicted, or had a civil judgment renderad against it by a court of competent jurisdiction
in any matter involving fraud or official misconduct within the past three (3) years.
If there are any exceptions to the Certifications, insert the exceptions in the following space:

Exceptions will not necessarily result in denial of award, but will be considered in determining Vendor responsibility. For
any exception noted above, indicate below to whom it applies, initiating agency, and dates of action.

Note: Providing false information may result in criminal prosecution or administrative sanctions.

Signature of Vendor Date
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ADDENDUM “D"
NONCOLLUSION AFFIDAVIT
(Public Sontrast Code Section 7106)

In accordance with Title 23 United States Code Section 112 and Public Contract Code 7106,

Narrw of Vendor

deposes and saysthatheorsheis _ of _
Title Comrpany Name

party making the foregoing bid, that the bid is not made in the interast of, or on behalf of, any undisclosed person,
partnership, company, association, organization, or corporation; that the bid is genuine and not collusive or sham; that
the bidder has not directly or indirectly induced or solicited any other bidder to put in a false or sham bid, and has not
directly or indirectly colluded, conspired, connived, or agreed with any bidder or anyone else to put in a3 sham bid, or that
anyone shall refrain from bidding; that the bidder has not in any manner, directly or indirectly, sought by agreement,
communication, or conference with anyone to fix the bid price of the bidder or any other bidder, or to fix any overhead,
profit or cost element of the bid price, or of that of any other bidder, or to secure any advantage against the public body
awarding the contract of anyone interested in the proposed contract; that all statements contained in the bid are true;
and, further, that the bidder has not, directly or indirectly, submitted his or her bid price or any breakdown thereof, or
the contents thereof, or divulged information or data relative thereto, or paid, and will not pay, any fee to any corporation,
partnership, company, association, organization, bid depository, or to any member or agent thereof to effectuate a
collusive or sham bid.

Under penalty of perjury, the vendor declares that neither the Vendor nor any subcontractor to be engaged by
the vendor for this project has been convicted of any offense referred to in the California Public Contract Code.

X

Signature of vendor Date

X

Address
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ADDENDUM “E”
EQUAL OPPORTUNITY
(48CFR 52.22-26)

A. If, during any 12-month period (including the 12 months preceding the award of this Agreement), the vendor has
been or is awarded nonexempt Federal contracts and/or subcontracts that have an aggregate value in excess of
$10,000, the vendor shall comply with subparagraphs (8)(1) through (11) below. Upon request, the Vendor shall
provide information necessary to determine the applicability of this clauss.

B. During performing this Agreement, the Vendor agrees as follows:

1.

2.

3.

5.

7.

10.

11.

The vendor shall not discriminate against any employee or applicant for employment because of race, color,
religion, sex, or national origin.

The vendor shall take affirmative action to ensure that applicants are employed, and that employees are treated
during employment, without regard to their race, color, religion, sex, or national origin. This shall include, but not
be limited to (i) employment, (ii) upgrading, (iij) demolition, (iv) transfer, (v) recruitment or recruitment
advertising, (vi) layoff compensation, and (viii) selection for training, including apprenticeship.

The vendor shall post in conspicuous places available to employees and applicants for employment the notices to
be provided by the Contracting Officer that explain this clause.

The vendor shall, in 3ll solicitations or advertisement for employees placed by or on behalf of the Vendor, state
that all qualified applicants will receive consideration for employment without regard to race, color, religion, sex,
or national origin.

The vendor shall send, to each labor union or representative of workers with which it has a collective bargaining
agreement or other contract or understanding, the notice to be provided by the Contracting Officer advising the
labor union or workers’ representative of the vendor's commitments under this clause, and post copies of the
notice in conspicuous places available to employees and applicants for employment.

The vendor shall comply with Executive Order 11246, as amended, and the rules, regulations, and orders of the
Secretary of Labor.

The vendor shall furnish to the contracting agency all information required by Executive Order 11246, as
amended, and by the rules, regulations, and orders of the Secretary of Labor. Standard Form 100 (EEO-1), or any
successor form, is the prescribed form to be filed within 30 days following the award, unless filed within 12 months
preceding the date of award.

The vendor shall permit access to its books, records, and accounts by the contracting agency of the Office of
Federal Contract Compliance Programs (OFCCP) for the purposed of investigation to ascertain the Vendor's
compliance with the applicable rules regulations, and orders.

If the OFCCP determines that the Vendor is not in compliance with this clause or any rule, regulation, or order of
the Secretary of Labor, this Agreement may be cancelled, terminated, or suspended in whole or in part and
the Vendor may be declared ineligible for further Government contracts, under the procedures authorized in
Executive Order 11246, as amended. In addition, sanctions may be imposed and remedies invoked against
the Vendor as provided in Executive Order 11246, as amended, the rules, regulations, and orders of the Secretary
of Labor, or as otherwise provided by law.

The vendor shall include the terms and conditions of subparagraph (b)(1) through (11) of this clause in every
subcontract or purchase order that is not exempted by the rules, regulations, or orders of the Secretary of Labor
issued under Executive order 11246, as amended, so that these items and conditions will be binding upon each
subcontractor or vendor.

The vendor shall take such action with respect to any subcontract or purchase order as the contracting agency
may direct as a means of enforcing these terms and conditions, including sanctions for noncompliance; provided,
that if the vendor becomes involved in, or is threatened with, litigation with a subcontractor or vendor as a result
of any direction, the Vendor may request the United States to enter into the litigation to protect the interests of
the United States.

Signature of Vendor Date

o Partnendhp of ey
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ADDENDUM “F"
UTILIZATION OF WOMEN AND MINORITY BUSINESS ENTERPRISES

A. Itisthe policy of the Government that women and minority owned business enterprises shall have the
maximum practicable opportunity to participate in the performance of Government contracts.

extent consistent with the efficient performance of this Agreement. As used in this Agreement, the term
"minority business enterprise® means a business, at least 50 percent of which is owned by minority group
members or, in case of publicly owned businesses, at least 51 percent of the stock of which is owned by women
or minority group members. For the purposes of this definition, minority group members are Negroes, Spanish-
speaking American persons, American-Oriental, American Indians, American-Eskimos, and American

Aleuts. Vendors may rely on written representations by subcontractors regarding their status as minority
business enterprises in lieu of an independent investigation.

Signature of vendor Date
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ADDENDUM “G"
EQUAL OPPORTUNITY FOR SPECIAL DISABLED VETERANS, VETERANS OF THE VIETNAM ERA, AND OTHER ELIGIBLE
VETERANS (52.222-35)(DEC 2001)

(2) pefinitions. As used in this clause--

"All employment openings” means all positions except executive and top management, those positions that will
be filled from within the vendor's organization, and positions lasting 3 days or less. This term includes full-time
employment, temporary employment of more than 3 days duration, and part-time employment.

"Executive and top management” means any employee--

(1) whose primary duty consists of the management of the enterprise in which the individual is
employed or of a customarily recognized department or subdivision thereof;

{2) who customarily and regularly directs the work of two or more other employees;

(3) Who has the authority to hire or fire other employees or whose suggestions and recommendations
as to the hiring or firing and as to the advancement and promotion or any other change of status of other

(4) Who customarily and regularly exercises discretionary powers; and

(5) who does not devote more than 20 percent or, in the case of an employee of 3 retail or service
establishment, who does not devote more than 40 percent of total hours of work in the work week to activities

that are not directly and closely related to the performance of the work described in paragraphs (1) through (8)

of this definition. This paragraph (5) does not apply in the case of an employee who is in sole charge of an

establishment or a physically separated branch establishment, or who owns at least 3 20 percent interest in the
enterprise in which the individual is employed.

"Other eligible veteran" means any other veteran who served on active duty during a war or in a campaign or
expedition for which a3 campaign badge has been authorized.

"Positions that will be filled from within the Vendor's organization” means employment openings for which
the vendor will give no consideration to persons outside the Vendor's organization (including any affiliates, subsidiaries,
and parent companiesj and inciudes any openings the Vendor proposes to fiii from reguiariy estabiished “recaii”
lists. The exception does not apply to a3 particular opening once an employer decides to consider applicants outside of
its organization.

"Qualified special disabled veteran" means a special disabled veteran who satisfies the requisite skill,
experience, education, and other job-relatad requirements of the employment position such veteran holds or desires,
and who, with or without reasonable accommodation, can perform the essential functions of such position.

"Special disabled veteran” means--

(1) A veteran who is entitled to compensation (or who but for the receipt of military retired pay would
be entitled to compensation) under laws administered by the Department of Veterans Affairs for a disability--
(i) Rated at 30 percent or more; or
(ii) Rated at 10 or 20 percent in the case of 3 veteran who has been determined under 38 U.5.C.
3106 to have a serious employment handicap (i.e., 3 significant impairment of the veteran's ability to
prepare for, obtain, or retain employment consistent with the veteran's abilities, aptitudes, and
interests); or
(2) A person who was discharged or released from active duty because of a service-connected disability.
"veteran of the Vietnam era" means a person who--
(1) Served on active duty for a period of more than 180 days and was discharged or releasad from active
duty with other than a dishonorable discharge, if any part of such active duty occurred--
(i) In the Republic of Vietnam between February 28, 1961, and May 7, 1975; or
(ii) Between August 5, 1964, and May 7, 1875, in all other cases; or
(2) was discharged or releasad from active duty for a service-connected disability if any part of the
active duty was performed--
(i) In the Republic of Vietnam between February 28, 1961, and May 7, 1975; or
ii) Between August 5, 1964, and May 7, 1975, in all other cases.
(b) General. (1) The vendor shall not discriminate against the individual because the individual is 3 special disabled
veteran, a veteran of the Vietnam era, or other eligible veteran, regarding any position for which the employee or
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applicant for employment is qualified. The vendor shall take affirmative action to employ, advance in employment, and
otherwise treat qualified special disabled veterans, veterans of the Vietnam era, and other eligible veterans without
discrimination basaed upon their disability or veterans' status in all employment practices such as--
(i) Recruitment, advertising, and job application procedures;
(ii) Hiring, upgrading, promotion, award of tenure, demotion, transfer, layoff, termination, right of
return from layoff and rehiring;
(iii) Rate of pay or any other form of compensation and changes in compensation;
(iv) Job assignments, job classifications, organizational structures, position descriptions, lines of
progression, and seniority lists;
(v) Leaves of absence, sicl: leave, or any other leave;
(vii) Selection and financial support for training, -ncludu.n.g.a'ﬁ;;;e-r;t-u;e.s-hlp, and on-the-job training under
38 U.5.C. 3687, professional meetings, conferences, and other related activities, and selection for leaves of
absence to pursue training;
(viii) Activities sponsored by the Vendor including social or recreational programs; and
(ix) Any other term, condition, or privilege of employment.
(2) The vendor shall comply with the rules, regulations, and relevant orders of the Secretary of Labor issued
under the Vietnam Era Veterans' Readjustment Assistance Act of 1972 (the Act), as amended (38 U.S.C. 4211 and 4212).
(c) Listing openings. (1) The vendor shall immediately list all employment openings that exist 3t the time of the
execution of this Agreement and those which occur during the performance of this Agreement, including those not
generated by this Agreement, and including those occurring at an establishment of the Vendor other than the one
where the Agreement is being performed, but excluding those of independently operated corporate affiliates, at an
appropriate local public employment service office of the State wherein the opening occurs. Listing employment
openings with the U.S. Department of Labor's America's Job Bank shall satisfy the requirement to list jobs with the local
employment service office.
(2) The vendor shall make the listing of employment openings with the local employment service office at least
concurrently with using any other recruitment source or effort and shall involve the normal obligations of placing a bona

Ede tmbe modas fmal oo mmmm i sl Y —— imbmrmmer PThicletlomw af conmlacmmnms mmnmimme done =
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relieve the vVendor fr-o-n-\-a-r;y requnrements of Executive orders-c;r. ;égulatlons concerning nondiscrimination in
employment.

(3) Whenever the vendor becomes contractually bound to the listing terms of this clause, it shall advise the
State public employment agency in each State where it has establishments of the name and location of each hiring
need not adviss the State agency of subsequent contracts. The vendor may advise the State agency when itis no longer
bound by this Agreement clause.
(d) Applicability. This clause does not apply to the listing of employment openings that occur and are filled outside the
50 States, the District of Columbia, the Commonwealth of Puerto Rico, the Commonwealith of the Northern Mariana
Islands, American Samoa, Guam, the Virgin Islands of the United States, and Wake Island.
(e) Postings. (1) The Vendor shall post employment notices in conspicuous places that are available to employees and
applicants for employment.

(2) The employment notices shall--
(i) State the rights of applicants and employees as well as the Vendor's obligation under the law to take
affirmative action to employ and advance in employment qualified employees and applicants who are special
disabled veterans, veterans of the Vietnam era, and other eligible veterans; and
(ii) Be in a form prescribed by the Deputy Assistant Secretary for Federal Contract Compliance Programs,
Department of Labor (Deputy Assistant Secretary of Labor), and provided by or through the Contracting Officer.
(3) The vendor shall ensure that applicants or employees who are special disabled veterans are informed of the
contents of the notice (e.g., the Vvendor may have the notice read to a visually disabled veteran, or may lower the posted
notice so that it can be read by a person in a3 wheelchair).

(4) The vendor shall notify each labor union or representative of workers with which it has a collective
bargaining agreement, or other contract understanding, that the Vendor is bound by the terms of the Actand is
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committed to take affirmative action to employ, and advance in employment, qualified special disabled veterans,
veterans of the vietnam era, and other eligible veterans.
(f) Noncompliance. If the Vendor does not comply with the requirements of this clause, the Government may take

appropriate actions under the rules, regulations, and relevant orders of the Secretary of Labor issued pursuant to the
Act.

(g) Subcontracts. The Vendor shall insert the terms of this clause in all subcontracts or purchase orders of $25,000 or

more unless exempted by rules, regulations, or orders of the Secretary of Labor. The Vendor shall act as specified by the
Deputy Assistant Secretary of Labor to enforce the terms, including action for noncompliance.

Signature of vendor Date
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ADDENDUM “H"
VENDOR'S CERTIFICATE
REGARDING WORKER'S COMPENSATION

Labor Code Section 3700 provides:

"Every employer except the State and all political subdivisions or institutions thereof, shall secure the payment of
compensation in one or more of the following ways:

"(a) By being insured against liability to pay compensation in one or to more than one of the insurers duly
authorized to write compensation insurance in this State.

"(b) By securing from the Director of Industrial Relations a certificate of consent to self-insure, which may be
given upon furnishing proof satisfactory to the Director of Industrial Relations of ability to self-insure and to
pay any compensation that may become due to his employees.”

1 am aware of the provisions of Section 3700 of the Labor Code which require every employer to be insured against
liability for Workers Compensation or to undertake self-insurance in accordance with the provisions of that Code, and |
will comply with those provisions before commencing the performance of the work of this Agreement.

{In accordance with Article 5 [commencing at Section 1860], Chapter 1, Part 7, Division 2 of the Labor Code, this
certificate must be signed and filed with the awarding body prior to performing any work under this Agreement.)

Commmni ty ALtion Partnendhg of Xy
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ADDENDUM “1
INSURANCE REQUIREMENTS

Insurance: Vendor shall procure, furnish and maintain for the duration of this Agreement the following types and limits
of insurance ("basic insurance requirements”) herein:
1. Automobile Liability Insurance, providing coverage on an occurrence basis for bodily injury, including death, of
one or more persons, property damage and personal injury, with limits of not less than One Million Dollars
($1,000,000) per occurrence; and the policy shall:
3. Provide coverage for owned, non-owned and hired autos.
b. Contain an additional insured endorsement in favor of Community Action Partnership of Kern, its board,
officers, agents employees and volunteers.
2. Broad Form Commercial General Liability Insurance, 1SO form CGO0 01 11 85 or 88 providing coverage on an
occurrence basis for bodily injury, including death, of one or more persons, property damage and personal injury, with
limits of not less than One Million Dollars ($1,000,000) per occurrence; and the policy shall:
3.  Provide Contractual Liability coverage for the terms of this Agreement.
b.  Contain an additional insured endorsement in favor in favor of Community Action Partnership of Kern, its
board, officers, agants employees and volunteers.
3. Workers' compensation insurance with statutory limits and employer’s liability insurance with limits of not less
than One Million Dollars ($1,000,000) per occurrence; and the policy shall contain a waiver of subrogation
endorsement in favor of Community Action Partnership of Kern, its board, officers, agents employees and volunteers.
All policies required of the vendor shall be primary insurance as to Community Action Partnership of Kern, its
board, officers, agents employees and volunteers and any insurance or self-insurance maintained by Community
Action Partnership of Kern, its board, officers, agents employees and designated volunteers shall be in excess of
the Vendor's insurance and shall not contribute with it. Additional insured endorsement shall use 150 form CG20
10 11 85 (in no event with an edition date later than 1990).
Insurance is to be placed with insurers with a Bests' rating of no less than AlVIL Any deductibles, self-insured
retentions or insurance in lesser amounts, or lack of certain types of insurance otherwise required by this
Agreement, or insurance rated below Bests' AVl must be declared prior to exacution of this Agreement and
approved by the City of Bakersfield in writing.
All policies shall contain an endorsement providing Community Action Partnership of Xern with thirty (30) days
written notice of cancellation or material change in policy language or terms. All policies shall provide that there
shall be continuing liability thereon, notwithstanding any recovery on any policy.
The insurance required hereunder shall be maintained until all work required to be performed by _this Agreement
is satisfactorily completed.
vendor shall furnish CAPK with a certificate of insurance and required endorsements evidencing the insurance
required. CAPK may withdraw its offer of Agreement or cancel this Agreement if certificates of insurance and
endorsements required have not been provided prior to the exacution of this Agreement.
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ADDENDUM “¥*
PREVAILING WAGE REQUIREMENTS AND COMPLIANCE CERTIFICATION

The Department of Industrial Relations (DIR) determines the General Prevailing Wage Rates (GPWR), including fringe benefits, for each
craft, dassification, or type of worker considered to be necessary to complete the Agreement work. The Secretary of Labor (SOL)
determines the Wage Rates for Federal-Aid projects and in most cases the wage rates set forth by the DIR and SOL will be the same
for most given labor classifications. If there is a difference, the Vendor shall pay not less than the higher wage rate.

Concerning Classification of Labor and Wage Rate Determinations:
1. Vendor must use the classification that most accurately describes the work to be performed.
2. Vendor must reclassify workers to conform to changes in duties, if any.
3.  Vendor must maintain an accurate payroll record of the time spent in each dassification.

Occasionally, a wage rate may not be provided in the Secretary of Labor's, or the Department of Industrial Relations’, wage
determination for a particular labor classification. When this accurs, the workers should be reclassified, if possible, to a comparable
classification.

| hereby certify that if awarded a Agreement with the Community Action Partnership of Kern (the “CAPK’), | will conform to the
requirements as stipulated above and as set forth in the Calfornia Labor Code, Sections 1770, 1773.1 - 1773.9, and all other Calfornia
Labor Code Sections regarding General Prevailing Wage Rates and workers benefits.

I also hereby certify that if awarded a Agreement with CAPK | will comply with the State of Calfornia Public Works Contract
Requirements and will allow CAPK to perform on-site audits, with 48-hour notice, of all payroll records and apprentice and trainee
employment requirements records for the duration of the Agreement.

Vendor's Name (type or pdnt) Name of Vendor's Company

Vendor's Signature Dated

Corrrmrity Action Partnendhip of Kaer
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ADDENDUM “K”
MATERIAL AND WORKMANSHIP WARRANTY

vendor hereby unconditionally guarantees that the Work performed will be done in accordance with the requirements of
the Agreement therefore and further guarantees the Work of the Agreement to be and remain free of defects in
workmanship and materials for 3 period of two (2) years from and after the completion of all Agreement obligations by
the vendor. The vVendor specifically waives any right to claim or rely on the statutory definition of completion set forth in
Civil Code section 3086. The Vendor specifically acknowledges and agrees that completion shall mean the vendor’'s
complete performance of all Work required by the Agreement, amendments, change orders, construction change
directives and punch lists, and CAPK’s formal acceptance of the Project, without regard to prior occupancy, substantial
completion doctrine, beneficial occupancy, or otherwise. The Vendor hereby agrees to repair or replace any and all work,
together with any adjacent Work which may have been damaged or displaced in so doing, that may prove to be notin
accordance with the requirements of the Agreement or that may be defective in its workmanship or materials within the
guarantee period specified, without any expense whatsoever to CAPK, ordinary wear and tear and unusual abuse and
neglect only excepted.

The Vendor further agrees that within ten (10) calendar days after being notified in writing by CAPK of any Work not in
accordance with the requirements of the Agreement or any defects in the Work, it will commence and prosecute with due
diligence all Work necessary to fulfill the terms of this guarantee, and to complete the Work within a period of time
stipulated in writing. In the event it fails to so comply, vendor does hereby authorize CAPK to proceed to have such Work
done at the Vendor’s expense and it will pay the cost thereof upon demand. CAPK shall be entitled to all costs, including
reasonable attorneys’ fees, necessarily incurred upon the vendor's refusal to pay the above costs.

The guarantee period for corrected defective work shall continue for a duration equivalent to the original guarantee
period.

Notwithstanding the foregoing paragraph, in the event of an emergency constituting an immediate hazard to the heaith
or safety of CAPK's clients, or its property, CAPK may undertake at the Vendor's expense without prior notice, all Work
necessary to correct such hazardous condition when it was caused by the Work of the Vendor not being in accordance
with the requirements of this Agreement, or being defective, and to charge the same to the vendor as specified in the
preceding paragraph. The guarantee set forth herein is not intended by the parties, nor shall it be construed, as in any
way limiting or reducing CAPK’s rights to enforce all terms of the Agreement referenced hereinabove or the time for
enforcement thereof. This guarantee is provided in addition to, and not in lieu of, CAPK's rights on such Agreement.
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10.

11.

12.

13.

14,

15.

“ADDENDUM L”
ADDITIONAL TERMS AND CONDITIONS

TAXES. The Vendor is solely responsible to pay all taxes and comply with all Federal, State, and local laws, ordinances, rules,
regulations and lawful orders bearing on the performance of work.

INSURANCE. Vendor shall procure, furnish and maintain for the duration of this Agreement all insurances listed in
Addendums G & H.

ASSIGNMENT OF SUBCONTRACTING. The Vendor may not assign or transfer this Agreement, or any interest therein or claim
thereunder, or subcontract any portion of the work thereunder, without the prior written approval of CAPK. If CAPK consents
to such assignment or transfer, the terms and conditions of this Agreement shall be binding upon any assignee or
transferee. Any transfer shall be considered an addendum to this Agreement and must be included as so.

TERMINATION FOR CONVENIENCE OF CAPK. CAPK may terminate this Agreement at any time by giving written notice to the
Vendor of such termination and specifying the effective date thereof. In that event, all finished or unfinished documents and
other materials as described herein, at the option of CAPK, shall become its property. If the Agreement is terminated by CAPK
as provided herein, the Vendor shall be entitled to receive just and equitable compensation for any satisfactory work
completed on such documents and other materials. The Vendor hereby expressly waives ppy angd ql| claims for damages or
compensation arising under this Agreement except as set forth in this section in the event of such termination.

CHANGES. CAPK may from time to time, require changes in the scope of the services of the Vendor be performed hereunder.
Such changes, induding any increase or decrease in the amount of the Vendor's compensation which are mutually agreed
upon by and between CAPK and the Vendor, shall be effective when incorporated in written amendments to the Agreement.
Amendments shall be valid only after approval by Vendor and CAPK's Executive Director.

CLAIMS. All claims for money due or to become due to the Vendor from CAPK under this Agreement may not be assigned to
a bank, trust company, or other financial institution without such approval. Notice, or requests, of any such assignment or
transfer shall be furnished promptly in writing to CAPK.

NOTICE. Any notice or notices required or permitted to be given pursuant to this agreement may be personally served ao
the other party by the party giving such notice, or may be served by certified mail, return receipt requested.

AFFIRMATIVE ACTION. The Vendor agrees to abide by all State and Federal Affirmative Action policies and laws.

DISPUTE RESOLUTION. Any dispute arising regarding the interpretation or implementation of this Agreement, including any
claims for breach of this Agreement, shall be resolved by submitting the claim for arbitration to the American Arbitration
Association in accordance with its rules and procedures applicable to commercial disputes. The location of any arbitration
hearing shall be Bakersfield, California, and any enforcement of the arbitrator's decision shall be brought ia the Superior
Court of the County of Kern, Bakersfield, California.

EQUAL EMPLOYMENT OPPORTUNITY. All hiring and other employment practices by the Vendor shall be non-discriminatory,
based on merit and gualifications without regard to race, color, religion, national origin, ancestry, disability, medical
condition, marital status, age or sex.

SBE/MBE/WBE POLICY STATEMENT. It is the policy of Community Action Partnership of Kern, consistent with Federal, State
and local laws, to promote and encourage the development, participation, and continued expansion of Small Business
Enterprises, Minority Business Enterprises and Women's Business Enterprises.

CONFIDENTIALITY. The Vendor shall use his or her best efforts to keep confidential any information obtained during the
performance of this agreement.

RESPONSIBILITY. If Vendor is part of a corporation, the individual or individuals who sign this Agreement on behalf of the
corporation are jointly responsible for performance of this Agreement.

PROTEST BY VENDOR=L the Vendor wishes to file a protest against CAPK for any action, the Vendor must do <o in writing
with CAPK within 72 hours after the action to be protested has occurred. All protests will be taken under advisement. Any
protests received after that will not be recognized.

CONFLICT OF INTEREST: In accordance with Calfornia Public Contract Code 10410, no officer or employee of CAPK shall
engage in any employment, activity or enterprise from which the officer or employee receives compensation or has a financial
interest in this agreement, which may be in whole, or in part, sponsored or funded by a Local, State, or Federal Agency.

Alo, no relative of an employee of CAPK may gpter.intg or bid on a Agreement while said employee i still employed by
CAPK. No relative of an employee of CAPK may bid on a Agreement until 12 months after the date said employee of CAPK
has left employment of CAPK, either voluntarily or involuntarily.

It is contrary to Policy for any CAPK employee to personally solicit, demand or receive any gratuity of any kind from
a Vendor in connection with any decision affecting a CAPK purchase or Agreement for services. Thus, if such a case were to
occur, the Vendor may file a protest with CAPK as specified in the section titled “Protest by Vendor.”
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APPENDIX A

Community Action Partnership of Kern
= Procurement Department =
5005 Business Park North, Bakersfield, CA 23309 » 661.336.5236 » FX: 661.322.2237

VENDOR INFORMATION SHEET

Date: Frepared By:

Cfficial Business Name:

DBA:

Location Address:

Street City State Zip
Remit Address:
Street City State Zip
Contact Person: Title:
Fhone #: Accts. Receivable Phone #:
Fax # Customer Service Phone #:
CAPE Vendor #: E-mail Address:
Federal ID # or 55&: Type of Business:
Contractor Lic #: Business Lic # City Issued:

General Liability Insurance Carrier & Policy #:

Auto Liabilty Insurance Carrier & Policy #:

Workers Compensation Insurance Carrier & Policy #:

FEDERAL TAX CLASSIFICATION:
L Individual/Sele Proprietor ':' C Corporation :| 5 Corporation ':' Partnership | Trust/Estate
L Limited Liability Co. C=CCorp 5=5Corp P =Partnership L Other:

BUSINESS ENTITY/CLASSIFICATION:
L Board Member __! Employee | Faith Based :| Fed Gov't __!For Profit :| Housing Collaborative | local Gov't

': Non-Profit ': Parent '__| Post Secondary Ed ': Provider : School District

SBA CLASSIFICATION:

It is the policy of Community Action Partnership of Kern, consistent with Federal, State and local laws, to promote and encourage
the development, participation, and continued expansion of Small Business Enterprises, Minority Business Enterprizes, Women's
Business Enterprises and Veteran Business Enterprises.

':' Minority-Owned : Small Business :"J"EtEﬁh-OWI‘IEd :"l.l".l'uman-ﬂwned

Years in Business: Accept Purchase Orders: ': fes '__| No

If your business has a Social Security number as Tax [0, we reguire the signature of the owner.

Authorized Signature: Frint Name:
Title: Date:
REV. 012518
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APPENDIX B

Form w-g

{Rev, Decomber 2014}
Department of the Treasury
Internal Ravenue Service

Re'quest for Taxpayer
Identification Number and Certification

Give Form to the
requester. Do not
send to the IRS.

1 Name {as shown on your income tax return). Name is required on this fine; do not leave this line blank.

2 Business name/disregarded entity name, if different from above

[] mndividuak/sole proprieter or [ ¢ corporation

single-member LLG

the tax classification of the single-mermnber owner.
[] Other (see instructions) ™

3 Check appropriate box for federal tax classification; check only one of the following seven boxes:
[ s comporation

I:I Limited Hability company. Enter the tax classification (C=C corporation, S=5 corporation, P=partnership) ™
Note. For a single-member LLC that is disregarded, do not check LLG; check the appropriate box in the line above for

4 Exemptions (codes apply only to
certain entities, not individuals; see
instructions on page 3}

Exempt payee code (if any}

[ Partnership 1 Trustestate
Exemption from FATCA reporting

code (if any)
{AppTes to accounts maintained outside tfre U.S.)

§ Address (number, street, and apt. or suite no.}

Requester’s name and address {optlonal)

6 Ctlty, state, and ZIP code

Print or type
See Specific Instructions on page 2.

7 List aceount number(s} here (optionaf)

Taxpayer ldentification Number (TIN)

Enter your TIN in the apprepriate box. The TIN provided must match the name given on line 1 to avoid
backup withholding. For individuals, this is generally your social security number (SSN}. However, for a
resident alien, sole proprietor, or disregarded entity, see the Part | instructions on page 3. For other - -
entities, it is your employer identification number (EiN). If you do not have a number, see How fo get a

TIN on page 3.

Note. if the account is In more than one name, see the instructions for line 1 and the chart on page 4 for

guidelines on whose number to enter.

Social security number

or
Employer identification number

X1l  Certification

Under penalties of perjury, | certify that:

1. The number shown on this form is my correct taxpayer identification number {or | am waiting for a number to be issued to me); and

2. Iam not subject to backup withholding because: {g} | am exempt from backup withholding, or {b} [ have not been notified by the Internal Revenue
Service (IRS) that | am subject to backup withholding as a result of a failure to report all interest or dividends, or (¢} the IRS has notifled me that { am

no longer subject to backup withholding; and

3. lam a U.S. citizen or other U.S. person (defined bealow); and

4. The FATCA code(s} entered on this form (if any) Indicating that | am exempt from FATCA reporting is correct.

Certification instructicns. You must cross out item 2 above if you have been notified by the IRS that you are currently subject to backup withholding
because you have failed to report all interest and dividends on your tax return. For real estate transactions, item 2 does not appiy. For mortgage
interest pald, acquisition or abandonment of secured property, cancellation of debt, contributions to an individual retirement arrangement {IRA)}, and
generally, payments other than interest and dividends, you are not required to sign the certification, but you must provide your correct TIN. See the

instructions ot page 3.

Sign Signature of
Here U.S. person >

Date >

General Instructions
Section references are to the Internal Revenue Code unless otherwise noted.

Futurs developments. Information about developments affecting Form W-9 (such
as legislation enacted after we release ft) is at www./rs.gov/fiw9.

Purpose of Form

An individual or entity (Form W-9 requester} who is required to file an information
return with the IRS must obtain your correct taxpaysr identification number (TIN}
which may be your social security number {SSN), individual taxpayer identification
number (iTIN), adopticn taxpayer identification number (ATIN), or employer
identification number (EIN}, to repert on an informaticn return the amount paid to
you, or other amaount reportable on an Information return, Examples of information
returns include, but are not limited to, the following:

* Form 1099-INT (interest earned or paid)

» Form 1099-DIV (dividends, including those from stocks or mutual funds)

* Form 1098-MISC {various types of income, prizes, awards, or gross proceeds)

* Form 1099-B (stock or mulual fund sales and certain other transactions by
brokers)

* Form 1088-S {proceeds from real estate transactions)

s Form 1089-K (merchant card and third party network transactions)

« Form 1098 (home mortgage Interest), 1098-E (student loan interest), 1098-T
{tuition)
= Form 1099-C {canceled debt)
* Form 1099-A (acquisition or abandonment of secured property)

Use Form W-8 only if you are a U.S. person {including a resident alien), to
provide your correct TiN.

if you do not return Form W-9 to the requester with a TIN, you might be subject
fo backup withhoiding. See What is backup withholding? on page 2.

By signing the filled-out form, you:

1. Certify that the TIN you are giving Is correct (or you are waiting for a number
10 be issued),

2. Certify that you are not subject to backup withholding, or

3. Claim exemption from backup withhelding if you are a U.S. exempt payee. If
applicable, you are also certifying that as a .S, person, your allocabla shars of
any partnership Incoma from a U.S. trade or business is not subject to the
withholding tax on forefgn partners’ share of effectively connected income, and

4. Certify that FATCA code(s} entered on this form (if any) Indicating that you are
exempt from the FATCA reporting, Is correct. See What is FATCA reporting? on
page 2 for further information.

Cat. No. 10231X
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Formt W=8 (Rov. 12-2014)
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10.

APPENDIX C

Community Action Partnership of Kern
Additional Terms and Conditions

TAXES. The Vendor is solely responsible to pay all taxes and comply with all Federal, State, and local
laws, ordinances, rules, regulations and lawful orders bearing on the performance of work.

ASSIGNMENT OF SUBCONTRACTING. The Vendor may not assign or transfer the Contract, or any
interest therein or claim thereunder, or subcontract any portion of the work thereunder, without the
prior written approval of CAPK. If CAPK consents to such assignment or transfer, the terms and
conditions of the Contract shall be binding upon any assignee or transferee. Any transfer shall be
considered an addendum to the Contract and must be included as such.

TERMINATION FOR CONVENIENCE OF CAPK. CAPK may terminate the Contract at any time by giving
written notice to the Vendor of such termination and specifying the effective date thereof. In that
event, all finished or unfinished documents and other materials as described herein, at the option of
CAPK, shall become its property. If the Contract is terminated by CAPK as provided herein, the
Vendor shall be entitled to receive just and equitable compensation for any satisfactory work
completed on such documents and other materials. The Vendor hereby expressly waives any and all
claims for damages or compensation arising under the Contract except as set forth in this section in
the event of such termination.

CHANGES. CAPK may from time to time, require changes in the scope of the services of the Vendor
to be performed hereunder. Such changes, including any increase or decrease in the amount of the
Vendor’s compensation which are mutually agreed upon by and between CAPK and the Vendor, shall
be effective when incorporated in written amendments to the Contract. Amendments shall be valid
only after approval by Vendor and CAPK’s Executive Director.

CLAIMS. All claims for money due or to become due to the Vendor from CAPK under the Contract
may not be assigned to a bank, trust company, or other financial institution without CAPK approval.
Notice or requests of any such assignment or transfer shall be furnished promptly in writing to CAPK.

NOTICE. Any notice or notices required or permitted to be given pursuant to the Contract may be
personally served on the other party by the party giving such notice, or may be served by certified
mail, return receipt requested.

AFFIRMATIVE ACTION. The Vendor agrees to abide by all State and Federal Affirmative Action
policies and laws.

DISPUTE RESOLUTION. Any dispute arising regarding the interpretation or implementation of the
Contract, including any claims for breach of the Contract, shall be resolved by submitting the claim
for arbitration to the American Arbitration Association in accordance with its rules and procedures
applicable to commercial disputes. The location of any arbitration hearing shall be Bakersfield,
California, and any enforcement of the arbitrator’s decision shall be brought in the Superior Court of
the County of Kern, Bakersfield, California.

EQUAL EMPLOYMENT OPPORTUNITY. All hiring and other employment practices by the Vendor
shall be non-discriminatory, based on merit and qualifications without regard to race, color, religion,
national origin, ancestry, disability, medical condition, marital status, age or sex.

SBE/MBE/WBE POLICY STATEMENT. It is the policy of Community Action Partnership of Kern,
consistent with Federal, State and local laws, to promote and encourage the development,
participation, and continued expansion of Small Business Enterprises, Minority Business Enterprises
and Women’s Business Enterprises.
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11.

12.

13.

14.

15.

16.

17.

AMERICAN MADE. To the extent practicable, all equipment and products provided by Vendor will be
American made.

CONFIDENTIALITY. The Vendor shall use his or her best efforts to keep confidential any information
obtained during the performance of the Contract.

RESPONSIBILITY. If Vendor is part of a corporation, the individual or individuals who sign the
Contract on behalf of the corporation are jointly responsible for performance of the Contract.

PROTEST BY VENDOR: If the Vendor wishes to file a protest against CAPK for any action, the Vendor
must do so in writing with CAPK within 72 hours after the action to be protested has occurred. All
protests will be taken under advisement. Any protests received after that will not be recognized.

CONFLICT OF INTEREST: In accordance with California Public Contract Code 10410, no officer or
employee of CAPK shall engage in any employment, activity or enterprise from which the officer or
employee receives compensation or has a financial interest in the Contract, which may be in whole,
or in part, sponsored or funded by a Local, State, or Federal agency. Also, no relative of an employee
of CAPK may enter into or bid on an Contract while said employee is still employed by CAPK. No
relative of an employee of CAPK may bid on an Contract until 12 months after the date said
employee of CAPK has left employment of CAPK, either voluntarily or involuntarily. Itis contrary to
CAPK policy for any CAPK employee to personally solicit, demand or receive any gratuity of any kind
from a Vendor in connection with any decision affecting a CAPK purchase or Contract for Goods or
Services. Thus, if such a case were to occur, the Vendor may file a protest with CAPK as specified in
the section titled “Protest by Vendor.”

DEBARMENT AND SUSPENSION CERTIFICATION: Vendor, under penalty of perjury, certified that,
except as noted below, he/she or any person associated therewith in the capacity of owner, partner,
director, officer, manager:

a. Is not currently under suspension, debarment, voluntary exclusion, or determination of
ineligibility by any federal agency;

b. Has not been suspended, debarred, voluntarily excluded or determined ineligible by any
federal agency within the past three (3) years;
Does not have a proposed debarment pending; and

d. Has not been indicted, convicted, or had a civil judgment rendered against it by a court of
competent jurisdiction in any matter involving fraud or official misconduct within the past
three (3) years.

If there are any exceptions to the Certifications above, insert the exceptions in the following
space:

Exceptions will not necessarily result in denial of award, but will be considered in
determining Vendor responsibility. For any exception noted above, indicate below to whom
it applies, initiating agency, and dates of action.

Note: Providing false information may result in criminal prosecution or administrative
sanctions.

WORKER'S COMPENSATION: Labor Code Section 3700 provides:

“Every employer except the State and all political subdivisions or institutions thereof, shall secure the
payment of compensation in one or more of the following ways:

"(a) By being insured against liability to pay compensation in one or to more than one of the insurers
duly authorized to write compensation insurance in this State.

"(b) By securing from the Director of Industrial Relations a certificate of consent to self-insure, which
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18.

may be given upon furnishing proof satisfactory to the Director of Industrial Relations of ability to
self-insure and to pay any compensation that may become due to his employees."

Vendor is aware of the provisions of Section 3700 of the Labor Code which require every employer to
be insured against liability for Worker’s Compensation or to undertake self-insurance in accordance
with the provisions of that Code, and Vendor will comply with those provisions before commencing
the performance of the work of the Contract.

(In accordance with Article 5 [commencing at Section 1860], Chapter 1, Part 7, Division 2 of the Labor
Code, this certificate must be signed and filed with the awarding body prior to performing any work
under the Contract.)

INSURANCE REQUIREMENTS: Vendor shall procure, furnish and maintain for the duration of the
Contract the following types and limits of insurance herein:

a. Automobile Liability Insurance, providing coverage on an occurrence basis for bodily
injury, including death, of one or more persons, property damage and personal injury,
with limits of not less than One Million Dollars ($1,000,000) per occurrence; and the
policy shall:

b. Provide coverage for owned, non-owned and hired autos.

c. Contain an additional insured endorsement in favor of Community Action Partnership of
Kern, its board, officers, agents, employees and volunteers.

d. Broad Form Commercial General Liability Insurance, I1SO form CG00 01 11 85 or 88
providing coverage on an occurrence basis for bodily injury, including death, of one or
more persons, property damage and personal injury, with limits of not less than One
Million Dollars ($1,000,000) per occurrence; and the policy shall:

e. Provide Contractual Liability coverage for the terms of the Contract.

Contain an additional insured endorsement in favor in favor of Community Action Partnership of
Kern, its board, officers, agents, employees and volunteers.

Workers' compensation insurance with statutory limits and employer's liability insurance with limits
of not less than One Million Dollars ($1,000,000) per occurrence; and the policy shall contain a waiver
of subrogation endorsement in favor of Community Action Partnership of Kern, its board, officers,
agents, employees and volunteers.

All policies required of the Vendor shall be primary insurance as to Community Action Partnership of
Kern, its board, officers, agent’s employees and volunteers and any insurance or self-insurance
maintained by Community Action Partnership of Kern, its board, officers, agents employees and
designated volunteers shall be in excess of the Vendor’s insurance and shall not contribute with it.
Additional insured endorsement shall use ISO form CG20 10 11 85 (in no event with an edition date
later than 1990).

Insurance is to be placed with insurers with a Best’s rating of no less than A:VIl. Any deductibles, self-
insured retentions or insurance in lesser amounts, or lack of certain types of insurance otherwise
required by the Contract, or insurance rated below Best’s A:VII, must be declared prior to execution
of the Contract and approved by CAPK in writing.

All policies shall contain an endorsement providing Community Action Partnership of Kern with thirty
(30) days written notice of cancellation or material change in policy language or terms. All policies
shall provide that there shall be continuing liability thereon, notwithstanding any recovery on any
policy.

The insurance required hereunder shall be maintained until all work required to be performed by the
Contract is satisfactorily completed.
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Vendor shall furnish CAPK with a certificate of insurance and required endorsements evidencing the
insurance required. CAPK may withdraw its offer of an Contract or cancel the Contract if certificates
of insurance and endorsements required have not been provided prior to the execution of the
Contract.

Signature Date

Print Name

Company Name

REMAINDER OF PAGE LEFT BLANK INTENTIONALLY

Page 50
Community Action Partnership of Kern
RFP SYC 2026-001



NEEDS ASSESSMENT

Evaluation and
Report by:

2025/2026 ‘HARC




Table of Contents

EXECULIVE SUININIATY ..titniiieiiieiiiie et ee e ee e ete e steeeaeeesnsaaensaasesassasnsnasnssssnesnsensnsnnennn 4
| ol {07222 0] s} (o SRR 10
| U112 T<) 010 i S 13
INTTOAUCTION ..eiiiiiiiiieeei ettt e et s et s et s eran s eransennnanas 14
METROMS ..eieeiieiiiieiie ettt e et e e et e s et s et s era s erane s eenna e 15
Literature REVIEW .....c..viuiiiiiiiiii ettt e e e e e e e e e e 15
Secondary Data REVIEW .......iui it e et e e e e e e ee s e e e e eaannanns 15
(070) 1110010 L 113 ] 01 7<) O PRS 15
Stakeholder INterviews/FOCUS GIrOUPS....cuiiueiuiiiuiitrinerteeneeteenreneeeaeeneeeasenssenseneens 16
Literature REVIEW ......cc.iiiiiuiiiiiiiiiiiiiiii et ea e a e eas 17
S0cio-Economic RelationS......cccuuuiiiuiiiiiiiiiiiiiiiiiieictiee ettt e e e e e 17
SeconNdary Data REVIEW .......iuiiuiiiiiiieieete ettt eeeeeeeea et et et eneenesnesnesnsanesnssnsnnsnnns 22
| DICY0 s ToT=a =1 o] | (o3 JA PP PRPPRIN 22
Socio-Economic CONAItIONS ....cceuiiiiiiiiiiiiiiieie et e e e e e s eneeeaaee 33
HOUSING ..eniiiiiiiiieiieiiei et tr et et e et e e e ensensensensansansassnssnssnssnsensensansnssnnns 39

| 570 LD o3 Lu o) o FAN PSRRI 43
CivVIC ENZagBemMENT...cuiuieniiiiiiiiiiiiiieiiieeee et tieteeneaeeeneretnseetnsnssssnsessnsassnsnsessnsessnsansnns 47

B =1 151 010 i =1 1 [0 ) o IS 49
598 721 410 010101 0 1 (N 51
HeEalth c.eceee ettt et st s erae e eaa e 58
COIMIMUITY SUTIVEY uiniiiiiiiiiiieieii et et ee et ete e eteeeeeeeesaassaesesnsnasnsassnasassesnsnesnsnesnsnnens 66
| DICY1 s ToT=a =1 o] o | (o JR TP PPRPPRRN 66
Language of SUrvey CoOmPletion ........ciueriuiieeiiieieeeeiie e eteeee e e e eeeeneeneeeneanns 66
Children’s SEIVICES ....ceuuiiiuiiiiiiiieiee ettt et e et e et s ea e et e en e eene s ennenanns 67
Services for Children with DisabilitieS .......ccccuuiiiiuiiiiiiiiiiiiiiiiiiiiie e, 67
Services for Children Aged 6 10 13.......iiui i eee e eeeeaeaes 68
Services for Children Aged 14 10 18.....ccuiiiiiiiiiiii i ere e eaeeneaes 69
Family-Friendly ACTHVItieS . ..ouu i eeeee et e et eneeneeneenesneenesennennns 70
Availability of Affordable, Family-Friendly ACtivities .......ccceevveiivniiiiiiiineiinnennnnene. 70

| 51670} s T0) 0 (e DISAV/T (0] o) 111 o | SRS 71
Interest in a Commercial Kitchen ..........ccooiiiiiiiiiii e, 71
Perceived Helpfulness of Workforce Development.........cceeeueeniinieniiieeieeenennennen. 72

2



Exposure to Local HazardS.......cceuiueiiuiieiiiniiiieieieieie e ete et seneeneeneennsenssnnesnssenns 73

Hazards Experienced by Respondents or Their Families........ccccceveuiiiiiiniiininnnnnn, 73
Emergency Center UtilZation .......oiuiiiiiiiiiiiiiiie et eee e eeeeaseeeeaesaeennnas 74
Willingness to Use a Community Center During an Emergency .......ccccceeeveveunnnne. 74
Resources and Services Needed During an EMergency .......cceeeeeeeeeeeeeeineenneennennns 75
Interview/Focus Group RESUIES....cuuiiuiiiiiiiiiiii et eeeee e e e e ea e e e e neeas 76
Interviewee Profession/VoCation.........cuueiieueeiiiuieiiiiieieiie et et eeee e eeeeeeeeeeees 76
How Participants Define Shafter........ccocuuiiiiiiiiiiiiiiiii e eea e 78
Shafter’s Biggest Strengths ......cciuiiiiiiiiiiiie e eae e s eaeeeaaes 83
Shafter’s Biggest NEEAS ...iiuiiiuiiiiiiiiieiiiie ettt eeee et eereeane s easseaesanseannsannsannnns 85
Proposed Services for the Center......ccveeeeiieiiieiiee e eeeeeeeeeeeeeenenennens 93
Good Jobs and ECONOMIC SECUTITY ..vuvuniriiiiiiiiieieieeeeeeeeeeteeteeneeneeneenereeneseeneennns 97
Needs for Youth and FAmMilies.......cccueviiiuiiiiiiiiiiiiiiiiiiiiicrcicect e 101
Emergency and Disaster Preparedness and RESPONSEe ......cc.cceeveeviiiiiinneneennennnn. 104
SWOT ANalysis RESUIES....cuuiiiiiiiiiiiiiiiiiece ettt et e e ee e e eeeenseneennsensennens 109
SWOT ANAlYSIiS OVEIVIEW ..cuuivniiinitiiniitriueiteenettetnereeeneeteenerensenesensenssenseenesnssnnses 109
Goal 1: Provide Wrap-Around SEIVICES.....ciueiiueiuiriueieireneeteenereeeneteenerensenneeneennnes 114
Initiatives for Goal 1: Provide Wrap-Around ServiCes .......ccccceeeevueeevneenrennnennnns 115
Goal 2: Provide Disaster/Emergency ReSponse ServiCesS.....ccoiuviiueeiuienrennenneeneennnns 116
Initiatives for Goal 2: Provide Disaster/Emergency Response Services.............. 117
(070) s 161 105310 o H PO PP PPPIN 119
FAN 0] 011 8 6 1 - QPO RN 120
Section A: COmMMUNITY PaArtNerS.....ccc.vuiuiiiiiiiiieiieiireieeereereeeneeneeneenrenseeeesensessansnns 120
Section B: Programs and SEIVICES .....ccueiiuiiuiiiuiiiiiiueiiirineeiieenereeeneeeeenesenseeneenssennes 125



Executive Summary

Introduction

The Shafter Youth Center, operated by Community Action Partnership of Kern (CAPK),
has served as a vital hub for youth programming and community services in Shafter,
California. However, due to a funding shortfall, CAPK closed the Shafter Youth Center
in 2025. In 2024, CAPK had been awarded a Project Development Grant through
California's Community Resilience Centers (CRC) Program to plan the expansion of the
Youth Center into a fully functional Community Resiliency Center.

As part of this planning effort, CAPK contracted with HARC, Inc., to conduct a
comprehensive Community Needs Assessment for Shafter. This report presents
findings from that assessment.

Methods

This needs assessment was conducted by HARC by drawing on multiple data sources,
including a review of relevant literature, a review of secondary data, a community
survey, and stakeholder interviews.

HARC conducted a literature review by carrying out several Internet searches and
searches of academic research databases to yield reports, articles, and other papers.
For the secondary data review, HARC pulled data from major existing databases. Data
was drawn on topics such as demographics, socio-economic conditions, environment,
and health outcomes.

A community survey was also conducted. First, survey invitations were mailed to a
random sample of 5,500 Shafter households, yielding 360 completed responses.
Second, surveys were distributed in-person at community sites and events throughout
Shafter (with the help of community partners) and yielded 1,578 completed responses.
The first 800 survey participants were mailed a $10 Visa card as an incentive and
compensation for their participation.

Findings from the two survey samples are presented separately in this report, which
provides CAPK with the flexibility to draw on the sample most relevant for a given
purpose, such as grant applications or program planning.

HARC staff also conducted interviews and focus groups with 50 stakeholders.
Interviews/focus groups were conducted in either English or Spanish. Participants
were each offered a $25 Visa card as an incentive and compensation for their
participation. Interviews and focus groups were conducted via phone or Zoom.
Further, one focus group (with participation by high school- and college-aged youth)
was conducted in person, thanks to the facilitation of CAPK and one of the



organizational members of the Community Collaborative (Building Healthy
Communities Kern).

Literature Review

The reviewed studies—including reports, academic articles, and needs assessments—
show that Shafter and the surrounding area of Kern County is a place of major social,
economic, environmental, and human health needs. Many communities here in
southern and rural Kern County face higher levels of pollution, lower incomes, less
infrastructure, and fewer services than urban areas. Major economic challenges
include low workforce skills, income inequality, dependence on volatile industries,
and limited access to capital in rural areas. Air pollution is a major challenge, with
local pollution sources such as diesel trucks, dust from farm fields, oil operations, and
wood burning. Major social and health needs identified in the region include access to
healthcare, mental health, chronic diseases, substance use, violence, food insecurity,
and housing instability. These challenges often disproportionately impact historically
marginalized groups, including low-income residents, formerly incarcerated people,
and farmworkers.

Secondary Data Review

Demographics

The community of Shafter (including the incorporated City and unincorporated
neighborhoods) has a total population of 25,901 people. Over three-fourths of the
population is Hispanic/Latino (77.5%), and less than one-fifth is non-Hispanic White
(16.8%). The average age in Shafter is 29.0 years, lower than the county and state
averages.

Although the City of Shafter has a modestly sized population, it is growing quickly,
having grown 4.7% between January 2024 and January 2025.! Statewide, among cities
with over 20,000 residents, the City of Shafter is the fastest growing city.?

Local Economy and Economic Status

The City calculates that the number of jobs will increase from 14,300 in 2024 to 25,000
in 2029 and 35,000 by 2034. This would result in a doubling of the number of jobs
within roughly a decade.® This indicates a major need for education and job training to
prepare the future workforce.

In Shafter, 87.5% of students are eligible for the Free and Reduced Meal program,
higher than the county and state averages. Shafter has 21.5% of residents living below

! https://www.theshafterpress.com/story/2025/05/15/news/shafter-is-californias-fastest-growing-city-
report-says/6315.html

2 https://www.theshafterpress.com/story/2025/05/15/news/shafter-is-californias-fastest-growing-city-
report-says/6315.html

3 https://www.shafterca.gov/DocumentCenter/View/5925/Shafter-Market-Overview
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the poverty level, higher than the county and state averages. Similarly, Shafter’s
employment rate (52.8%) is lower than the county and state averages.

In Shafter, among adults 25 years or older, only 9.9% have a bachelor’s degree or
higher, far lower than the county (16.4%) or state average (34.1%).

Further, only 87.2% of adults have health insurance in Shafter, lower than the county
and state averages.

Environment

In the City of Shafter, only 2.1% of the surface area includes tree canopy, compared
with 4.3% for the county and 7.6% for the state. Shafter also has higher average fine
particulate matter (PM 2.5) air pollution than the county and state.

The number of extreme heat days with highs above 100 degrees F has been calculated
for two time periods: the medium term (2035-2064) and the long-term (2070-2099).
According to CalAdapt, itis estimated that in the near term (2035-2064), the City of
Shafter will experience about 76.7 extreme heat days annually of over 100 degrees F,
compared to 79.6 days for the county and 28.0 days for the state.*

Shafter has several significant environmental hazards. According to Kern County’s
Multi-Jurisdiction Hazard Mitigation Plan (City of Shafter Annex), Shafter faces the
hazards of earthquakes, drought, and extreme weather (heavy rain).® The hazard of
greatest concern (with the highest likelihood and most critical potential effect) is
earthquakes.

Further data points on housing, health, and other topics are provided in the full report.

Community Survey

The community survey was administered two ways: a mailing to a random sample of
community members and by a convenient sample of in-person community members at
sites and events throughout Shafter. Given the methodological strength of the random
sample of the mail survey, only the results of that approach are detailed here.

Children’s Services
Roughly 31.4% of residents indicated there are not enough resources for children with
disabilities, and 16.9% indicated there are enough resources.

A fairly similar percentage of participants report that there are enough resources for
children age 6 to 13 years old — 34.6% indicated there are enough resources, and 31.8%
indicated there are not enough resources.

4Source: CalAdapt, 2018
5 https://kernplanning.com/2020-kern-county-multi-jurisdictional-hazard-mitigation-plan/
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Approximately 40.4% of participants indicated that there are not enough services for
children aged 14 to 18 — while 23.4% indicated there are enough resources.

Family-Friendly Activities
The large majority of respondents (62.8%) reported insufficient access to affordable,
family-friendly activities in the local area.

Economic and Workforce Development

Strong interest was expressed in both a community commercial kitchen and workforce
development support. The majority of participants (69.4%) indicated interest in a
commercial kitchen to support food-related businesses. Similarly, more than half of
participants (55.2%) indicated that a CAPK offering of workforce development classes
— such as resume writing and job searching — would be very helpful.

Exposure to Local Hazards

The most commonly reported local hazards include exposure to dust from farm fields
(45.3%), exposure to extreme heat (36.4%), pesticides from farm fields (28.1%), and
power outages (23.9%).

Emergency Center Utilization
There is strong community willingness to use a neighborhood community center
during an emergency (71.2%).

The most commonly identified emergency resources needed at such a center include
clean water (90.6%), food (89.4%), and first aid and health care (88.3%).

Interviews and Focus Groups

Interviews/Focus Group

Interview and focus group participants generally see Shafter as small and close-knit,
“a heartfelt community where everyone supports each other.” Among the community’s
biggest strengths is that “the community comes together when it needs to.” This theme
emerged in suggestions for collaboration and partnerships, such as the possibility of
other organizations providing permanent or ad hoc services at the proposed
Community Resiliency Center. The theme also emphasized the need for a location to
facilitate such collaboration and service provision.

Among the community’s biggest needs, participants identified youth programs, indoor
space and facilities, affordable housing, transportation, and more/better jobs, among
other themes. This all indicates a need for wrap-around services to address these
multiple and interrelated needs. Participants emphasized the need for diverse youth
programming, such as arts and educational activities. Others emphasized their
organization’s need for indoor space for meetings and events. Other participants spoke



of the high needs of low-income residents, especially for basics like housing,
transportation, and employment.

SWOT Analysis Results

SWOT Analysis Overview

To guide the development of this report’s recommendations, a SWOT analysis was
conducted, led by HARC staff and with participation from CAPK staff and members of
the Community Collaborative. Two virtual meetings were held, the first to sketch out
the SWOT Analysis, and the second to review the previous meeting’s notes and a list of
recommendations resulting from the first discussion.

The SWOT Analysis led to the identification of two goals for a proposed Community
Resiliency Center: (1) provision of wrap-around services and (2) provision of
disaster/emergency response services.

Goal 1: Provide Wrap-Around Services

For wrap-around services, we recommend provisioning programs for both children
and adults. This includes the following subgoals: after-school programs (and other
childcare provision), family-friendly events (such as music, theatrical, or other cultural
and sports events), parenting classes, mental health support groups or counseling,
food drives, job search/resume classes, job training courses, computer lab/classes,
transportation for youth, and promotion of other CAPK programs at the site of a
Community Resiliency Center. Another subgoal is providing space at the Center for
partnering organizations to rent, lease, or other use to provide their own services. This
could be a way to expand the accessibility and visibility of partners’ programs as well
as generate revenue through rental or lease income.

These wrap-around services should be provided for residents of both the City of
Shafter and nearby unincorporated neighborhoods (e.g., Thomas Lane, Smith Corner,
Cherokee Strip, and Mexican Colony). Given the history of these unincorporated
neighborhoods lacking the services and infrastructure of incorporated communities, it
is especially important to ensure equitable access for these residents.

Goal 2: Provide Disaster/Emergency Response Services

For disaster/emergency response services, we recommend programs and
infrastructural upgrades for the benefit of the entire community. This includes the
following subgoals: stocking and managing emergency food/water supplies, having
backup electricity in case of outages, offering disaster preparedness education, having
space available to serve as a cooling center and clean air center, serving as an
emergency shelter during extreme events, and serving as a disaster response
hub/coordination site during emergencies.



Conclusion

Shafter is a modestly sized city but is rapidly growing. It has historically relied on
agriculture—still with many low-wage, “low-skilled” workers—and has started to pivot
toward the logistics industry. Shafter is also a young city, with a large youth population
under 18 and a large adult population under 65. This indicates a strong need for
education and job training to prepare the future workforce. Results also indicate a
strong need for youth programs, especially for teenagers. The community is praised as
being close and tight-knit, with interest in community gathering spaces, communal
celebrations, and family-friendly activities. However, there are few venues for such
activities to take place, highlighting a need for a multi-use indoor space for such events
and programs. Shafter is also vulnerable to environmental hazards, including heat
waves, air pollution, earthquakes, and power outages. Although the City and County
have identified a need for a centralized disaster/emergency response hub, none
currently exists. Such a hub could offer services such as disaster response training,
emergency shelter, backup electricity, and food distribution. The needs highlighted
here—for job training and educational outreach, for youth programming and
community gatherings, for environmental risk mitigation—can all be addressed though
a facility like a Community Resiliency Center. The former Shafter Youth Center would
serve well as such a space, given upgrades and proposed programs outlined in this
report.
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Shafter (including the City and unincorporated areas) has a total population of 25,901 people.

Growing Population Latino Majority

A e Shafter is the fastest growing city in the X White (non-Hispanic)
. (1] .
state (among cities with over 20,000

residents), growing 4.7% between 2024
and 2025.2

&30 Hispanic/Latino

Pov Lev
overty Le el e 57.1% (ages 5 years+) speak Spanish at home.?

e 21.5% of Shafter residents live below the federal
poverty level, nearly double the state average. Young Population
e Shafteris a young community.
The average (median) age in
Higher Education Shafter is 29.0 years.’

* 9.9% of Shafter adult residents hold a bachelor's
degree or higher, nearly three times less than the
state average."

e The 65+ population is only
7.3%, about half of the state
average.’

Environmental Data

Earthquakes Extreme Heat
e Shafter lies in a seismically active zone, with e Shafter will experience about 76.7 extreme heat
likelihood and potential critical damage of days (over 100°F) annually, over 2x higher than
earthquakes being very high.’ the state average.’

— D Air Pollution
f) ¢ Shafter has an average PM2.5 (air pollution) concentration of 13.9 pug/m?,
higher than the county and state averages.’

Sources
[1] U.S. Census Bureau 2024 American Community Survey 5-Year Estimate This needs assessment
[2] Jacuinde., V. 15 May 2025. “Shafter is CA’s fastest growing city.” The Shafter Press
[3]1 2020 U.S. Decennial Census

O
[4] Cal-Adapt. 2018. www.cal-adapt.org HARc
[5] CalEnviroScreen 4.0. 2015-2017. California Office of Environmental Health Hazard Assessment

[6] San Joaquin Valley Air Pollution Control District. 2026. Community Air Monitoring: Shafter HERLTH ASSESSHENT AND RESERRCH FOR COMMUNITIE
[71 Kern County’s Multi-Jurisdiction Hazard Mitigation Plan (City of Shafter Annex) www.HARCdata.org
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Community Survey Results '....

1,578 Shafter residents responded to the survey, which is roughly 1 out of every 16 residents. rrm‘

Youth Services Environmental Hazards

* 31.8% said there were not enough services for

Residents or their family have been exposed to...
children aged 6 to 13 years.

¢ 40.4% said there were not enough services for

' Dust from fields
children aged 14 to 18 years.

?'f( %27 \ / Extreme heat
| 36.4%
Family-Friendly Activities

¢ 62.8% said there are limited, very few, or no Pesticides

options available for affordable, family-friendly 28.1%

activities.

Power outages o
Workforce Development - 23.9%

e 75.3% said that workforce development services 0% 10% 20% 30% 40% S50%

would be very or somewhat helpful. Note: Participants were permitted to select all that apply.

Interview Results

* Interviews and focus groups were conducted with 50 stakeholders of Shafter, including community leaders,
volunteers, employees and employers, public officials, and youth.

e Nearly every respondent praised Shafter as a

e The most mentioned needs were for youth
“tight-knit community” where people “help

programs, especially for teens.

/
each other” and “unite.”
/ \ e Other needs mentioned included job training,
* Many expressed a need for indoor space for programs for adults, cooling center, and

meetings, events, and programs. disaster/emergency response hub.
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Introduction

The Shafter Youth Center, operated by Community Action Partnership of Kern (CAPK),
has served as a vital hub for youth programming and community services in Shafter,
California. However, due to a funding shortfall, CAPK closed the Shafter Youth Center
in 2025. In 2024, CAPK had been awarded a Project Development Grant through
California's Community Resilience Centers (CRC) Program to plan the expansion of the
Youth Center into a fully functional Community Resiliency Center. The Resiliency
Center is expected to be a facility equipped to provide shelter, services, and support
during climate emergencies such as extreme heat, poor air quality, and power outages,
as well as provide year-round programming that strengthens the community.

As part of this planning effort, CAPK contracted HARC, Inc., (Health Assessment and
Research for Communities). HARC is a community research nonprofit based in Palm
Desert, California, that specializes in needs assessments and other community-based
research. CAPK contracted HARC to conduct a comprehensive Community Needs
Assessment. This report presents findings from that assessment, which was designed
to identify service gaps, evaluate vulnerabilities in the community, and identify
recommendations for offerings that should be provided at a future Community
Resiliency Center (at the site of the former Shafter Youth Center).

CAPK convened a group of representatives from local nonprofits and public agencies to
form a Community Collaborative. Members of the Community Collaborative assisted
with the needs assessment, providing input from research design through data
collection and interpretation. These Community Collaborative members were (in
alphabetical order) Building Healthy Communities Kern, Kern Community College
District, Listen to Shafter, and Richland Family Resource Center. The Collaborative
members’ consistent, thoughtful contributions were critical to the successful
completion of this needs assessment.
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Methods

This needs assessment was conducted by HARC by drawing on multiple data sources,
including a review of the literature, a review of secondary data, a community survey,
and stakeholder interviews. CAPK also conducted several community meetings to
inform residents about the on-going project. HARC presented the preliminary results
of the assessment to residents at an in-person townhall. After receiving public
feedback, the report was finalized.

Literature Review

HARC conducted a literature review by carrying out several Internet searches and
searches of academic research databases (such as Google Scholar) to yield reports,
articles, and other papers. These searches focused on three geographies (Shafter, Kern
County, and the Central Valley) and topics such as socio-economic relations, the
environment, and health. HARC staff read the papers, summarizing their content, and
presenting their major findings.

Secondary Data Review

HARC pulled data from major existing databases. These included, primarily, the U.S.
Census as well as the index score databases CalEnviroScreen and Health Places Index
(each of which pool data from multiple sources). Data was drawn, where possible, on
Shafter as well as Kern County and California as a whole, to provide comparison
between local, county, and state data. Data was drawn on topics such as
demographics, socio-economic conditions, environment, and health outcomes.

Community Survey

Community residents were reached through two survey methods. First, survey
invitations were mailed to a random sample of 5,500 Shafter households, yielding 360
completed responses. The mailed survey invitations included a URL link and QR code,
directing participants to take the survey on a smartphone, tablet, or computer.

Second, surveys were distributed in-person at community sites and events throughout
Shafter and yielded 1,578 completed responses. The first 800 survey participants were
mailed a $10 Visa card as an incentive and compensation for their participation.

The mailed survey is likely the more reliable sample overall, as the in-person
distribution was affected by data quality challenges including duplicate submissions
from the same households and inconsistencies in how surveys were administered to
Spanish-speaking and low-literacy respondents. As such, it is recommended that the
mailed survey is the focus for interpreting findings thought the report. However, given
that the paper survey likely targeted more low-income residents, the results may better
reflect the needs of these residents rather than the community as a whole.
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The paper surveys were distributed and collected with the help of the Community
Collaborative members. Community Collaborative members distributed the paper
survey at community events and other in-person settings, collecting completed
surveys and turning them into CAPK. CAPK staff then carried out data entry, inputting
the paper survey results into an online survey platform. HARC staff then downloaded,
cleaned, and analyzed the paper survey results using the quantitative analysis
software SPSS. HARC also used SPSS to download, clean, and analyze the mailed
survey results.

Findings from the two samples are presented separately in this report, which provides
CAPK with the flexibility to draw on the sample most relevant for a given purpose, such
as grant applications or program planning.

Stakeholder Interviews/Focus Groups

HARC staff conducted interviews and focus groups with 50 stakeholders. A list of
potential participants was jointly created by HARC, CAPK, and the Community
Collaborative, and all three reached out to potential participants for recruitment. Effort
was made to select a diverse pool of participants, with a focus on those with lived
experience and holding positions of leadership. This included, for example,
community organizers, nonprofit staff, school and county employees, businesspeople,
and elected officials. Interviews/focus groups were conducted in either English or
Spanish. Participants were each offered a $25 Visa card as an incentive and
compensation for their participation.

Interviews and focus groups were conducted via phone or Zoom. Further, one focus
group (with participation by high school- and college-aged youth) was conducted in
person, thanks to the facilitation of CAPK and one of the organizational members of the
Community Collaborative (Building Healthy Communities Kern).

Each interview/focus group was audio recorded and transcribed. HARC staff read the

transcripts and coded common themes, using the qualitative analysis software
MAXQDA. Representative (anonymized) quotations were also selected.
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Literature Review

Below is a summary of several studies focusing on Shafter or the surrounding
communities of Kern County. These include studies about socio-economic inequality,
the environment, and health.

Socio-Economic Relations

A report by the Central Valley Partnership, Kern County: Geography of Inequity and
Opportunities for Action, explores how social, economic, and environmental inequalities are
distributed across Kern County and suggests strategies to reduce them.® The report maps
disparities in income, educational attainment, health, air-pollution exposure, and access to
resources such as parks and transit. It finds that many communities—particularly in southern and
rural Kern—face higher levels of pollution, lower incomes, less infrastructure, and fewer
services than urban areas. To address these gaps, the authors recommend equitable investment
in infrastructure (e.g., water, transit, broadband), more responsive land-use planning, targeted
economic development, strengthened community engagement, and the use of metrics to track
progress toward closing inequity gaps.

In 2021, CAPK produced a Community Needs Assessment for Kern County.” This needs
assessment highlights several major challenges faced by low-income residents across Kern
County. The report identifies high poverty rates, especially among single female-headed
households, whose poverty levels are more than double those of all families. Child poverty
remains a significant concern, as children growing up in poverty are more likely to remain in
poverty than adults. Educational disparities are also increasing, with more students identified as
socioeconomically disadvantaged, English language learners, or students with disabilities. The
report finds that food insecurity affects 14% of adults and 22% of children in the county.
Homelessness has risen sharply, with a 95% increase since 2017 and over 1,500 people counted
as unhoused. Housing affordability is another pressing issue, with 58% of renters spending
more than 30% of their income on rent, while the cost of childcare—averaging $12,773 per year
per child—places additional strain on working families. Overall, the assessment calls for targeted
efforts to reduce poverty, increase access to affordable housing and childcare, and strengthen
food and social support systems in Kern County.

8 Central Valley Partnership. (2017). Kern County: Geography of Inequity and Opportunities for Action.
https://centralvalleypartnership.org/wp-content/uploads/2020/05/Kern-County-Geography-of-Inequity-
and-Opportunities-for-Action-2017-.pdf

7 Community Action Partnership of Kern. (2021). 2022-2023 Community Needs Assessment and
Community Action Plan. California Department of Community Services and Development.
https://www.capk.org/wp-content/uploads/2021/04/CAPK-2022_23-Community-Needs-Assessment-
and-Community-Action-Plan.pdf
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First 5 Kern is the County agency tasked with promoting and improving the health and well-
being of children five years of age or younger. First 5 Kern produced a report known as Strategic
Plan 2023 Data Packet.® The Plan highlights several pressing needs for young children and
families across Kern County. Many mothers begin prenatal care late, increasing health risks for
both mothers and infants. Families also face challenges of accessing pediatric, behavioral, and
developmental health services, particularly in rural areas. The report identifies a shortage of
affordable, high-quality early childhood education programs and notes that many families
struggle with poverty, unstable housing, and limited parenting support. It also emphasizes
the importance of addressing mental and emotional health needs among both children and
caregivers through trauma-informed and accessible services. Additionally, the report calls for a
more equitable distribution of resources to underserved areas and stresses the urgency of
finding sustainable funding sources, as declining tobacco tax revenues threaten long-term
program stability.

The Kern Community College District produced a report, Kern County Regional Plan, Part 2.°
This regional plan lays out a roadmap for inclusive, sustainable economic growth across Kern
County, focusing on industries like clean energy, advanced manufacturing, agriculture, and
logistics. The plan identifies strengths (young population, location, resources), weaknesses (low
wages, limited affordable housing, unequal infrastructure), and risks (climate change, pollution,
economic shocks). It proposes three main strategies — targeting growth sectors, bolstering local
industries and economic mobility, and supporting community development (housing, health,
broadband, etc.). The plan also emphasizes community engagement, equity, and transparency
in project planning and prioritizes bringing opportunities to historically disinvested areas.

The RAND Corporation released a report on economic development, An Economic Road Map
for Kern County."® This RAND report proposes strategies to strengthen Kern County’s economy
by diversifying beyond oil, agriculture, and logistics and by investing in education,
infrastructure, and innovation. It identifies challenges such as low workforce skills, income
inequality, dependence on volatile industries, and limited access to capital in rural areas.
The authors recommend actions such as improving vocational training, expanding broadband
access, promoting small-business growth, and coordinating regional development to create more
stable, equitable economic opportunities across Kern County.

8 First 5 Kern. (2023). Strategic Plan 2023 Data Packet. https://www.first5kern.org/wp-
content/uploads/2024/12/F5-Kern-Strategic-Planning-Data-Packet.pdf

9 Kern Community College District. (2024). Kern County Regional Plan, Part 2.
https://www.kccd.edu/kern-coalition/_documents/Regional%20Plan%20Part%202.pdf

10 Ratnatunga, M., et al. (2016). An Economic Road Map for Kern County. RAND Corporation.
https://www.researchgate.net/profile/Minoli-
Ratnatunga/publication/293806866_An_Economic_Road_Map_for_Kern_County/links/56bb596e08ae2d
6f2013aade/An-Economic-Road-Map-for-Kern-County.pdf
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California Rural Legal Assistance produced a report on the language barriers faced by
indigenous Mexican immigrants, Language Access and Law Enforcement in Kern County,
California.'" Although the report focuses solely on residents’ interactions with law enforcement,
it nonetheless speaks to the broader challenges faced by indigenous Mexican communities
regarding interactions with public officials. This occurs in contexts where there is a legal
mandate for state and federal officials to provide an interpreter free of charge. The report found
that, across 203 interviews, none of the indigenous Mexican residents had access to a qualified
indigenous language interpreter during their interactions with law enforcement.

Environment

The California Air Resource Board (also known as CARB) released a report outlining how to
improve air quality in Shafter: Community Air Protection Program: Shafter—Community
Emissions Reduction Staff Report.'? The report explains how state and local agencies worked
with Shafter residents to create a plan to reduce local air pollution. The community identified
major pollution sources—like diesel trucks, farming dust, oil operations, and wood burning—
and helped design over 50 actions to clean the air. These include paving dusty roads, switching to
cleaner vehicles and equipment, and improving air monitoring. The report highlights strong
community involvement and cooperation but notes the need for clearer funding, stricter
pesticide controls, and better ways to track progress over time.

The U.S. Environmental Protection Agency (EPA) released a report about the nearby community
of McFarland (approximately 20 miles north of Shafter): Review of Environmental Concerns at
McFarland, California."® The report looks into community concerns about pollution in the
town’s air, soil, and drinking water. The report found that while the EPA’s testing methods
were mostly sound, the way they estimated health risks may have underestimated long-term
dangers, especially from exposure to multiple chemicals over a lifetime. It also found that the
water tests didn’t fully consider how different contaminants might interact. The report
recommends using more protective health standards, studying chemical mixtures more carefully,
and improving communication with McFarland residents about environmental risks.

11 California Rural Legal Assistance. Language Access and Law Enforcement in Kern County, California.
https://www.pew.org/-/media/assets/external-sites/health-impact-project/2022/06/language-
interpretation-services-hia-report.pdf

12 California Air Resources Board (CARB). (2019). Community Air Protection Program: Shafter —
Community Emissions Reduction Staff Report. https://ww2.arb.ca.gov/sites/default/files/2020-
01/Shafter%20Community%20Emissions%20Reduction%20Staff%20Report.pdf

13 Environmental Protection Agency (EPA). (2006). Review of Environmental Concerns at McFarland,
California. https://19january2021snapshot.epa.gov/sites/static/files/2015-11/documents/20060928-
2006-p-00041.pdf
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An academic paper, written by C. Jerolmack and A. Walk, looks at environmental justice among
immigrant farmworker communities in the San Joaquin Valley.'* This paper explores how
immigrant farmworkers in California’s San Joaquin Valley are becoming key voices in local
environmental movements. The authors show how these workers, long excluded from political
power, are now organizing around issues like pollution and unsafe working conditions. Through
what they call “environmental populism,” farmworkers and community advocates frame their
struggles as a fight for fairness and belonging—challenging powerful industries and demanding
cleaner, healthier communities. The study highlights how this activism is reshaping who gets
heard in environmental and political debates across the region.

Health

The Delano Regional Medical Center released a Community Health Needs Assessment for their
service area in 2019.1° This assessment identifies key health challenges in Delano and
surrounding areas, including access to healthcare, mental health, chronic diseases, substance
use, violence, food insecurity, and housing instability. It highlights that many residents face
barriers to care, such as lack of insurance, transportation issues, and language differences. The
report emphasizes the need for community-based solutions, such as expanding preventive
services, improving health education, and enhancing coordination among local organizations. It
also underscores the importance of addressing social determinants of health, like poverty and
education, to improve overall well-being in the region.

Dignity Health (which managed Bakersfield Memorial Hospital) released a Community Health
Needs Assessment in 2025.'® Bakersfield Memorial Hospital, like other hospitals located in
Bakersfield, are about 20 miles south of Shafter, involving a drive of 20-30 minutes. The Dignity
Health Community Health Needs Assessment examines the health and social conditions in the
hospital’s service area (parts of Bakersfield, Arvin, and Taft) using community input, surveys,
and secondary data. It identifies major needs such as access to health care, chronic diseases,
mental health, economic insecurity, housing and homelessness, environmental conditions
(air, water, heat), food insecurity, education, crime and safety, and preventive health
services. The report highlights that the service area ranks poorly in environmental and health-
equity indices, with very low “clean environment” scores and limited infrastructure. It also notes

14 Jerolmack, C., & Walker, A. (2019). Remaking “the people”: Immigrant farmworkers, environmental
justice and the rise of environmental populism in California’s San Joaquin Valley. Journal of Rural
Studies, 68, 196-204. https://www.sciencedirect.com/science/article/pii/S0743016719305182

15 Delano Regional Medical Center. (2019). Community Health Needs Assessment. Adventist Health.
https://www.adventisthealth.org/documents/delano/delano-2019-
communityhealthneedsassessment.pdf

16 Dignity Health — Bakersfield Memorial Hospital. (2025). Community Health Needs Assessment.
https://www.dignityhealth.org/content/dam/dignity-health/pdfs/chna/2025/Memorial-Hospital-2025-
CHNA-Report.pdf
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large disparities—e.g., high poverty rates, unemployment, low education attainment, and
linguistic isolation—that exacerbate health vulnerabilities. The CHNA is intended to guide the
hospital and community partners in prioritizing programs and resources to address these gaps.

Kaiser Permanente (a major private, non-profit healthcare provider) released a Community
Health needs Assessment in 2019.!7 This report analyzes the health and social needs of Kaiser
Permanente’s service area in Kern County (which includes cities like Bakersfield, Delano,
Shafter, Wasco, McFarland, Lake Isabella, and more). It uses public data and extensive
community input (surveys, focus groups, interviews) to identify top health priorities. The main
needs flagged are access to health care, mental health, obesity/diabetes, sexually transmitted
infections, and violence/injury. The assessment also shows stark disparities in poverty,
education, insurance coverage, and neighborhood resources, revealing that many parts of Kern
County are “severely under-resourced” in social and environmental supports. The report is
intended to guide health system and community partners in planning interventions to reduce
health inequities.

An academic paper by A. Reyes-Santos examines Valley Fever, a disease caused by inhaling
fungal spores that live in dry soil and become airborne when the ground is disturbed.'® The study
shows that the illness disproportionately affects farmworkers, formerly incarcerated people,
and low-income residents_in California’s Central Valley. Reyes-Santos links this unequal impact
to environmental racism and unsafe living and working conditions, noting widespread
mistrust of public health systems and limited access to care. The research calls for justice-
focused policies that improve housing, dust control, and community participation in
environmental health decisions.

17 Kaiser Permanente Kern County. (2019). Community Health Needs Assessment.
https://community.kp.org/downloads/KP_Kern_County_2019 _CHNA_Report.pdf

18 Reyes-Santos, A. (2018). Valley Fever: Environmental Racism and Health Justice. Dissertations &
Theses Global. https://www.proquest.com/docview/2116232210
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Secondary Data Review

Demographics

General Population

The City of Shafter includes the residents within the incorporated city limits (see
Figure 1), with a total population of 21,193 people.*

Figure 1. City of Shafter

Source: U.S. Census Bureau

The community of Shafter, however, encompasses more than the city limits. As we
learned from interviewed stakeholders, there are several unincorporated communities
in greater Shafter, including Thomas Lane, Smith Corner, Cherokee Strip, and
Mexican Colony. These communities function as integral parts of the community yet
have long struggled to secure basic infrastructure (such as roads, parks, and
sidewalks). A more accurate picture of Shafter would include these unincorporated
communities.

A useful proxy for capturing this wider population of Shafter—both incorporated and
unincorporated areas—is the U.S. Census geographic unit known as the Census
County Division (CCD). The Shafter CCD (see Figure 2) includes both the City of
Shafter and adjoining unincorporated communities. The Shafter CCD has a total
population of 25,901 people. 2°

Where practical, data below is given for greater Shafter (the Shafter CCD), which is
referred to as simply “Shafter” or “the community of Shafter.” Those data referring to
the city itself are distinguished by referring to the “City of Shafter.”

197U.S. Census Bureau 2024 American Community Survey 5-Year Estimate
201.S. Census Bureau 2024 American Community Survey 5-Year Estimate
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Figure 3. Shafter Census County Division
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Although the City of Shafter has a modestly sized population, it is growing quickly,
having grown 4.7% between January 2024 and January 2025.2! This 4.7% growth rate is
over 15 times higher than California’s meager growth rate of 0.3% (in 2024).
Statewide, among cities with over 20,000 residents, the City of Shafter is the fastest
growing city.?

Shafter is situated within the metropolitan area of Bakersfield, which is the largest city
and county seat of Kern County. Bakersfield is also experiencing growth, attracting the
highest number of new residents among California's ten largest cities. However, its
growth rate of 2% is surpassed by the rapid expansion of Shafter. In Kern County,
Shafter stands out as a center of growth.?

The City government has projected that its population will grow from about 20,000
people in 2024 to 30,000 people by 2029 and then to 40,000 people (nearly doubling) by
2034.%

21 https://www.theshafterpress.com/story/2025/05/15/news/shafter-is-californias-fastest-growing-city-
report-says/6315.html

2 https://www.theshafterpress.com/story/2025/05/15/news/shafter-is-californias-fastest-growing-city-
report-says/6315.html

2 https://www.theshafterpress.com/story/2025/05/15/news/shafter-is-californias-fastest-growing-city-
report-says/6315.html

2 https://www.theshafterpress.com/story/2025/05/15/news/shafter-is-californias-fastest-growing-city-
report-says/6315.html

% https://www.shafterca.gov/37/Economic-Development
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This present and projected high growth means that the community needs identified in
this report—for youth and adult programs, job training, program and event space,
environmental risk mitigation and response, etc.—will only increase over the coming
years.

Further, it is unclear if existing medical care facilities are adequate for current and
future needs, given expected population growth. There is no hospital and only one
urgent care located in the community of Shafter. The nearest hospitals and urgent
cares are located 20 miles or further in Bakersfield, requiring a drive of 20 or 30
minutes. This indicates a need for local medical facilities, especially for those with
irregular or no car access and especially as the population continues to grow.
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Race/Ethnicity

As illustrated below, Shafter is a predominately Hispanic/Latino community, with a
modest White population and minor populations of Black, Asian, and other racial
groups. Over three-quarters (77.5%) identify as Hispanic/Latino. Only 16.8% identify as
White (non-Hispanic), nearly half of the County average. Further, 2.4% identify as

Black/African American,

also about half of the County average, and only 1.1% identify

as Asian, far below the County and state averages.

Figure 4. Race/Ethnicity
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Gender

As illustrated in the figure below, 51.6% of Shafter residents are male, and 48.4% are
female.

Figure 5. Gender
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Age
The average (median) age in Shafter is 29.0 years, lower than the average (median) age
for Kern County (33.3 years) and for the state (38.4 years).2®

As illustrated in the table below, Shafter’s under 18 population is 31.5%, higher than
the county and state. Further, the 65 and over population is only 7.3%, far lower than
the county and state.

Shafter is, by far, a young community, compared to the countywide and statewide

averages.

Table 1. Age Groups

Age Group Shafter CCD County State
5to 14 years 18.6% 16.5% 12.1%
15to 17 years 6.0% 5.1% 4.0%
Under 18 years 31.5% 28.6% 21.3%
18 to 24 years 9.9% 9.8% 9.2%
15 to 44 years 50.1% 43.5% 41.9%
16 years and over 72.8% 74.8% 81.4%
18 years and over 68.5% 71.4% 78.7%
21 years and over 63.7% 67.2% 74.6%
60 years and over 10.3% 16.8% 22.5%
62 years and over 8.9% 14.8% 20.0%
65 years and over 7.3% 11.9% 16.5%
75 years and over 2.6% 4.5% 7.0%

26 Source: 2020 Decennial Census
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Language

As illustrated in the figure below, 59.1% of Shafter residents (ages 5 years and over)
speak a language other than English at home, higher than the county (46.2%) and state
(45.3%).

Figure 6. Language Other Than English Spoken at Home
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Source: 2020 Decennial Census
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As illustrated in the figure below, 57.1% of Shafter residents (ages 5 years and over)
speak Spanish at home, higher than the county (40.3%) and far higher than the state
(28.8%).

Figure 7. Spanish Spoken at Home
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Source: 2020 Decennial Census
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As illustrated below, two-fifths (40.9%) of Shafter residents (ages 5 years and over) only
speak English at home, lower than the county (53.9%) and state (54.7%). Thus, in
contrast to the county and state, a minority of residents only speak English at home.

Figure 8. English Only in the Home
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Source: 2020 Decennial Census
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Moved From Different State

As illustrated below, in Shafter, only 0.2% of the population moved there from a
different state last year, lower than for the county (0.6%) and the state (1.0%).

This indicates that, while the City of Shafter is quickly growing, the growth is primarily
coming from current state residents (and not residents from other states).

Figure 9. Moved From Different State Last Year
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Veterans

As illustrated below, among those 18 years and over, Shafter’s population is 2.8%
veteran, lower than the county (4.8%) and state (4.0%).

Figure 10. Veterans
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Socio-Economic Conditions

Local Economy

Shafter, like much of Kern County and the Central Valley, has long relied on irrigated
agriculture as an economic base. This includes the large-scale production of crops
such as almonds, pistachios, and carrots.?” However, agricultural work includes a
great deal of low-wage, “low-skill” labor. The industry is also notorious for poor
working conditions and occupational hazards that often result in occupational injuries
and chronic, debilitating stress on the body.?®

Oil is another major industry in Kern County. The county represents the vast majority
of oil production in California, producing 71% of the state’s oil production.?® There are
also efforts underway to help transition the industry to a low-carbon future, such as
through carbon capture approaches.?°

Perhaps most notably, the logistics industry has established a major foothold in
Shafter. The Wonderful Company owns the Wonderful Logistics Center, located within
Shafter City limits, which is the site of distribution centers for major retailers such as
Walmart, Ross, Target, Amazon, and FedEx.*!' Further expansion of this site (and
logistics in general) is expected in the future.*? It is notable, however, that the logistics
industry (like oil and agriculture) is a largely non-unionized industry, meaning that
workers have less power to negotiate higher salaries, better benefits, and better
working conditions than their unionized counterparts in industries such as, for
example, nursing, teaching, or dock work.

According to the California Jobs First initiative, potential areas for upwardly mobile job
growth in Shafter are sustainable agricultural technology (ag tech), solar energy
production, and warehousing and transportation.??

Partly due to the planned expansion of warehousing and distribution centers, the City
of Shafter foresees major job growth in the near future. The City calculates that the
number of jobs will increase from 14,300 in 2024 to 25,000 in 2029 and 35,000 by 2034.
This would result in a doubling of the number of jobs within roughly a decade.?*

27 For more information, see http://www.kernag.com/caap/crop-reports/crop-reports.asp

28 Seth, H. 2013. Fresh Fruit, Broken Bodies: Migrant Farmworkers in the United States.

2 https://kernedc.com/wp-content/uploads/2021/04/KEDF-Economic-Contribution-of-the-Oil-and-Gas-
Industry-in-Kern-County_-2021.pdf

30 https //grist. org/energy/taft california-kern- county carbon- Capture/

report-says 6315 html

33 For more information, see https://www.kccd.edu/kern-
coalition/_documents/Regional%20Plan%20Part%2011%20-%20North%20Kern%20Deep%20Dive.pdf
34 https://www.shafterca.gov/DocumentCenter/View/5925/Shafter-Market-Overview
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https://www.shafterca.gov/DocumentCenter/View/5925/Shafter-Market-Overview

Some of this job growth would be in high-skill jobs, such as in warehousing and
possibly in green energy and agricultural technology. Shafter has a large but
undereducated workforce, suggesting that there is a high need for job training for the
local workforce to meet future job growth needs.

Economic Status
Students Eligible for Free & Reduced Meal Program

As illustrated in the figure below, 87.5% of students in Shafter are eligible for the Free
and Reduced Meal program. This rate is slightly higher than eligibility rates for both
Kern County (71.8%) and the state of California (59.0%), suggesting that students in
Shafter experience greater economic hardship than their peers in the county or state.

Figure 11. Students Eligible for Free and Reduced Meal Program
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Source: California Department of Education, 2015-2016
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Residents Living Below the Federal Poverty Level

Shafter residents experience poverty at rates above the county and state averages. As
illustrated in the figure below, 21.5% of Shafter residents live below the federal poverty
level — nearly 3 percentage points higher than Kern County (18.9%) and nearly double
the state (11.8%).

Figure 12. Residents Living Below the Federal Poverty Level
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Employment Rate

Employment rate is calculated based on residents in the labor force who are 16 years
of age or older. As illustrated in the figure below, the employment rate in Shafter is
slightly above half (52.8%), which is lower than both Kern County (53.6%) and the state
of California (60.0%).

Figure 13. Employment Rate
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Median Household Income

As shown in the figure below, the median household income in Shafter is $70,596,
which is similar to the median income for Kern County ($71,596). Notably, the median
income for the state of California is much higher, with a median income of $100,149.

Figure 14. Median Household Income
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Per Capita Income

Shafter's per capita income is $16,100, which is notably lower than that of Kern
County ($23,300) and also the state of California ($37,200). Again, the drastic
difference between the City of Shafter and the state of California underscores the
economic need in the region.

Figure 15. Per Capita Income
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Housing
Homeownership

Shafter's homeownership rate is roughly 55.1%, which is slightly below the rate of
Kern County (58.3%). Although, homeownership rate for the state (54.9%) is slightly
lower than Kern. 54.9%. These economic indicators are slightly different from pervious
indicators in that the City of Shafter is similar to the state average.

Figure 16. Homeownership
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Low-Income Homeowner Severe Housing Cost Burden

Approximately 13.7% of low-income homeowners in Shafter experience a severe
housing cost burden, meaning they spend more than 50% of their income on housing
costs. This rate is higher than it is for Kern County (8.6%), as well as for the state of
California (11.1%).

Figure 17. Low-Income Homeowner Severe Housing Cost Burden
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Low-Income Renter Severe Housing Cost Burden

For low-income renters in Shafter, 23.3% experience a severe housing cost burden.
This rate is just slightly lower than Kern County (25.1%) and the state (26.2%).

Figure 18. Low-Income Renter Severe Housing Cost Burden
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Uncrowded Housing

Approximately 86.7% of housing units in Shafter are considered uncrowded, which is
below the rates for Kern County (90.8%) and the state (91.7%).

Figure 19. Uncrowded Housing
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Education
Bachelor's Education or Higher

Approximately 9.9% of Shafter residents hold a bachelor's degree or higher, which is
substantially below the rate for Kern County (16.4%) and the state of California
(34.1%). Lower levels of educational attainment levels can limit economic opportunity,
and limit economic mobility for community members.

Figure 20. Bachelor’s Education or Higher
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High School Enrollment

High school enrollment is quite high for the City of Shafter, with 99.6% of the
population aged 14 to 17 currently enrolled in high school. The high school enrollment
rate of Shafter is higher than it is for Kern County (98.4%) or the state of California
(97.6%).

The high enrollment reflects enrollment at Shafter High School, the single high school
in Shafter, which can be overcrowded and limited in the resources and services
available to teens.

Figure 21. High School Enrollment
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Preschool Enrollment

Preschool enrollment is calculated as the percentage of children aged 3 to 4 who are
currently enrolled in school (i.e., preschool, nursery school, and pre-K).

Preschool enrollment in the City of Shafter (30.4%) is slightly lower than Kern County
(33.4%). Comparatively, preschool enrollment is much higher for the state of California
(49.6%).

Figure 22. Preschool Enrollment
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Civic Engagement
2020 Census Response Rate

The Census response rate measures the percentage of households that completed the
Census on their own and did not require a Census worker to make a follow-up visit.
Shafter’s Census response rate is 61.8%, which is slightly below both Kern County
(64.6%) and the state (71.0%).

Figure 23. Census Response Rate
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Voting Rates

Approximately 66.8% of eligible voters in Shafter participated in the 2020 election,
which is slightly lower than the voting participation rates for Kern County (71.1%) and
the state (79.0%).

Figure 24. Voting Rates
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Transportation
Travel Time to Work

Average travel time to work for Shafter CCD is 23.0 minutes, Shafter CCD, compared
with 24.9 minutes for the county and 29.7 minutes for the state.®

Figure 25. Travel Time to Work
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Further, automobile access is slightly less in the City of Shafter (91.2%) compared to
the county (93.1%) and the state (92.9%).

Automobile Access

Figure 26. Automobile Access
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Source: American Community Survey, 2015-2019

Public transportation is available in Shafter, but it can take a long time to arrive at
destinations. The regional transit agency (Kern Transit) runs a loop from Bakersfield,
Shafter, Wasco, McFarland, and Delano.3®

The lack of adequate transportation can impact numerous life outcomes, such as
access to medical care, higher education, and job opportunities.

36 https://kerntransit.org/routes/route-110/
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Environment
Impervious Surface Cover

Impervious surface cover (such as concrete and asphalt) can contribute to higher
temperatures (through the urban heat island effect) and channel flood waters into
larger currents (preventing more gradual percolation into the ground). As such, it is
generally more favorable to have a lower percentage of impervious surface cover. As
illustrated below, 31.7% of the City of Shafter has an impervious surface cover, nearly
the same as Kern County (34.3%) and lower than the state (43.6%). This lower
percentage may be explained by the large number and size of agricultural fields in
Shafter.

Figure 27. Impervious Surface Cover
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Park Access

As illustrated below, the City of Shafter has a relatively high percentage of park access
at 82.7%, higher than both the county average (64.2%) and state average (76.7%).

Figure 28. Park Access
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Tree Canopy
While park access is higher for shafter than county and state averages, tree canopy is
lower in the city. As illustrated below, the City of Shafter has 2.1% tree canopy

coverage, lower than the county average (4.3%) and state average (7.6%).

Figure 29. Tree Canopy
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Ozone

The City of Shafter has an overage ozone measurement of 0.0603 parts per million
(ppm), lower than the county average (0.0635 ppm) and higher than the state average
(0.0490 ppm).*”

Figure 30. Ozone Measurements (Parts Per Million)
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Source: CalEnviroScreen 4.0, 2016-2018

Ozone can cause adverse health impacts (even at comparatively low levels), including
coughing and sore throat, inflammation and damage of the lung’s airways, increased
susceptibility to pulmonary infection, and shortness of breath. These impacts can
exacerbate existing pulmonary disease, such as asthma, emphysema, and bronchitis.
Populations at higher risk for these adverse health impacts are children, older adults,
people with asthma, and people who are active outdoors (including those who work
outdoors).3®

37 Source: CalEnviroScreen 4.0, 2016-2018
38 https://www.epa.gov/ground-level-ozone-pollution/health-effects-ozone-pollution

54


https://www.epa.gov/ground-level-ozone-pollution/health-effects-ozone-pollution

Particulate Matter 2.5

Particulate matter 2.5 micrometers in diameter (also known as PM2.5) can readily
enter the lungs and bloodstream, posing a threat to human health. Longterm exposure
to PM 2.5 can contribute to coronary heart disease, chronic obstructive pulmonary
disease (COPD), lung cancer, lower-respiratory infections, stroke, type 2 diabetes, and
adverse birth outcomes.* Populations at higher risk of these health impacts include
children, older adults, and people with pulmonary or heart disease as well as
individuals from minority racial backgrounds and low socio-economic status.*°

As illustrated below, the City of Shafter has an average PM2.5 concentration of 13.9

ug/m3, higher than the county average (13.7 ug/m3) and state average (10.2 ug/m3).

Figure 31. Particulate Matter 2.5 (micrograms per cubic meter)
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These PM 2.5 data are averages. Within the City of Shafter, PM 2.5 concentrations can
vary widely. For example, according to 2025 data from San Joaquin Valley Air Pollution
Control District, concentrations can vary from 0.9 ug/m3 to at least 29.7 ug/m3,
depending on the day, time of day, and location within the city.*

3 https://www.stateofglobalair.org/health/pm

40 https://www.epa.gov/pm-pollution/health-and-environmental-effects-particulate-matter-pm

41 Source: CalEnviroScreen 4.0, 2015-2017

42 For more information, see https://community.valleyair.org/selected-communities/shafter/community-
air-monitoring/
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Other Environmental Concerns

The number of extreme heat days with temperature highs above 100 degrees F has
been calculated for two time periods: the medium term (2035-2064) and the long-term
(2070-2099). According to CalAdapt, it is estimated that within about a decade (2035-
2064), the City of Shafter will experience about 76.7 extreme heat days annually of
over 100 degrees F, compared to 79.6 days for the county and 28.0 days for the state.*®

Itis estimated that within about a half century (2070-2099), the City of Shafter will
experience about 102 extreme heat days annually of over 100 degrees F, compared to
104 days for the county and 41.3 days for the state.**

The above and other data lend itself to the conclusion that Shafter has several
significant environmental hazards. According to Kern County’s Multi-Jurisdiction
Hazard Mitigation Plan (City of Shafter Annex), Shafter faces the hazards of
earthquakes, drought, and extreme weather (heavy rain).*

Earthquakes are the highest concern identified in the County’s Annex report. Located
in the southern San Joaquin Valley, Shafter is in a seismically active zone, in proximity
to the San Andres Fault and other fault lines.*® The County assesses the likelihood of
an earthquake in Shafter as “highly likely” (“likely to occur every year in your
lifetime”). The County also assesses an earthquake’s potential impact as “critical,”
with the potential for multiple deaths and injuries, 25% to 50% of property damaged or
destroyed, and the shutdown of key facilities for over one week. #”

Drought is a lower but notable concern identified in the County’s Annex report. The
County assesses the likelihood of drought in Shafter as “likely” (“will occur several
times in your lifetime”). The County also assesses drought’s potential impact as
“limited.” More concretely, drought is affecting Shafter (and the wider Central Valley)
by placing strain on existing agricultural and urban water sources. Efforts to mitigate
drought (such as restrictions on agricultural water use) may have economic impacts,
such as the fallowing of fields and reduction in farm jobs. That is, Shafter is vulnerable
to naturally occurring drought conditions (reduced rainfall within the local watershed)
as well as the local consequences of water management decisions meant to mitigate
statewide or national drought conditions (reductions in water allocation for local
uses).

4 Source: CalAdapt, 2018
4 Source: CalAdapt 2018

47 See page 1-8: http% //kernplanning.com/2020-kern-county-multi-jurisdictional-hazard-mitigation-
plan/
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Extreme weather (heavy rain) is another lower but notable concern identified in the
County’s Annex report. The County assesses the likelihood of heavy rain in Shafter as
“likely” (“will occur several times in your lifetime”). The County also assesses
drought’s potential impact as “limited.”

In addition to the three hazards identified by the County, there is an additional
hazard—identified the Community Survey and interviews—of train derailment. This
community concern stems partly from an incident in 1995 when a train derailed in
Shafter, resulting in a toxic gas leak that sicked 49 people and forced 400 residents
from their homes.*® In addition to the risk of toxic leaks, a derailment could also block
traffic, impeding emergency response. According to the Community Survey (see
below), about 18.1% of residents report that they or a family member have been
affected by the train bocking the road when emergency services (police, fire,
ambulance, etc.) were needed.

48«49 ailing, 400 flee toxic leak.” 26 Oct 1995. Salinas Californian.
https://www.newspapers.com/article/the-californian-salinas-californian-pape/32021606/
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Health

Health Insurance Coverage

A similar percentage of adults have health insurance coverage in Shafter (87.2%), Kern
County (88.2%), and the state of California (89.3%).

Figure 32. Health Insurance Coverage
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Source: American Community Survey, 2015-2019
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Adult Asthma Diagnosis

As illustrated below, adult asthma rates are largely the same across the City of Shafter,
the county, the state. In the City of Shafter, 9.1% of adults are diagnosed with asthma,
compared with 10.6% for the county and 10.8% for the state.

Figure 33. Adult Asthma Diagnosis
25%

20%
15%
10.6% 10.8%

10% 9.1%

5%

0%
City of Shafter Kern County Statewide

Source: CDC PLACES, 2018

59



Adult Stroke Diagnosis
As illustrated below, the percent of adults diagnosed with stroke is higher for the City
of Shafter than for the county and state. In the City of Shafter, 3.6% of adults have been

diagnosed with stroke, compared with 3.4% for the county and 2.9% for the state.

Figure 34. Adult Stroke Diagnosis
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Population with a Disability

The City of Shafter has a lower percentage of people with disabilities than the county
or state. As illustrated below, in the City of Shafter, 2.8% of the population has a
disability, compared with 4.1% for the county and 4.0% for the state.

Figure 35. Population with a Disability
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Source: American Community Survey, 2015-2019
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Obesity

Obesity rates tend to be slightly higher in the City of Shafter. As illustrated below, the
obesity rate in the City of Shafter is 36.4%, compared with 33.5% for the county and
26.7% for the state.

Figure 36. Obesity
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Low Birth Weight

As illustrated below, in the City of Shafter 5.1% of infants are low weight at birth,
largely the same as the county (5.3%) and the state (5.0%).

Figure 37. Low Birthweight Infants
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Coronary Heart Disease

As illustrated below, in the City of Shafter, coronary heart diseases affects about 6.5%
of the population, compared to 6.1% for the county and 5.2% for the state.

Figure 38. Coronary Heart Disease
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Chronic Obstructive Pulmonary Disease

As illustrated below, Chronic Obstructive Pulmonary Disease affects 7.3% of the
population in the City of Shafter, higher than in the county (6.9%) or the state (5.3%).

Figure 39. Chronic Obstructive Pulmonary Disease
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Community Survey
Demographics
Language of Survey Completion

Surveys were mailed to a random sample of Shafter households, which resulted in 360
complete responses. This mailing reached a broad cross-section of the geographic
community, with 84.7% completing the survey in English and 15.3% in Spanish.

Surveys were also distributed at community sites and events throughout Shafter and
resulted in 1,578 responses. This method likely disproportionately reached a higher
proportion of Spanish-speaking residents than the mail survey, with 43.0% completing
the in-person survey in Spanish and 57.0% in English.

According to the Census, 56.8% of Shafter residents (over the age of 5) speak Spanish
at home, while 40.9% speak only English at home.*® As such, the in-person survey
findings are somewhat more linguistically representative of the Shafter community.

Figure 40. Language of Survey Completion
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Note. n = 360 for the mail survey; n = 1,578 for the in-person survey.

4 71.S. Census Bureau. "Language Spoken at Home." American Community Survey, ACS 5-Year Estimates Subject
Tables, Table S1601, Available online here:
https://data.census.gov/table/ACSST5Y2024.51601?g=shafter+city+language+spoken+at+home. Accessed on 18
Apr 2026
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Children’s Services
Services for Children with Disabilities

Participants were asked, “Does the community have enough services for children with
disabilities?” Across both samples, the most common response was “No.”

Among mail survey participants, 31.4% indicated there are not enough services for
children with disabilities, compared to 46.9% of in-person survey participants.

Note that there were also a high percentage of people who do not know whether there
are enough services for children with disabilities — this is likely because these
individuals do not have a child or more specifically do not have a child with a disability.

Figure 41. Does the community have enough services for children with
disabilities?
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Note. n = 360 for the mail survey; n = 1,578 for the in-person survey.
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Services for Children Aged 6 to 13

Participants were asked, “Does the community have enough services for children aged
6 to 13 years?” Results suggest moderate but consistent concern across both samples.

Among mail survey participants, the responses were varied and a similar percentage of
people believe that yes there are enough (34.6%), no there are not enough (31.8%), and
I don’t know (33.5%).

Among in-person survey participants, a slightly larger proportion indicated there are
not enough services for children aged 6 to 13 (45.8%).

Figure 42. Does the community have enough services for children aged 6 to 13?
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Note. n = 358 for the mail survey; n = 1,568 for the in-person survey.
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Services for Children Aged 14 to 18

Participants were asked, “Does the community have enough services for children aged
14 to 18 years?”

Among mail survey participants, the most common response was that “no” there are
not enough resources for youth aged 14 to 18 (40.4%).

Among in-person survey participants, a higher proportion indicated there are not
enough services for children aged 14 to 18 (48.0%).

Figure 43. Does the community have enough services for children aged 14 to 18?
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Note. n = 359 for the mail survey; n = 1,562 for the in-person survey.
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Family-Friendly Activities
Availability of Affordable, Family-Friendly Activities

Participants were asked, “How would you rate the availability of affordable, family-
friendly activities in your local area? (For example, sports games, movies, theater
shows, live music, parks, etc.)”

For the mail survey, 45.6% of participants rated availability as “limited,” and 17.2%
rated availability as “very few or none.” Combined, there was a total of 62.8% of
participants who reported insufficient access to family-friendly activities.

For the in-person survey, 29.8% of participants rated availability as “limited” and
39.3% as “very few or none,” for a combined total of 69.1% reporting insufficient
access to family-friendly activities.

Figure 44. How would you rate the availability of affordable, family-friendly
activities in your local area?
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Note. n = 360 for the mail survey; n = 1,562 for the in-person survey.
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Economic Development
Interest in a Commercial Kitchen

Participants were asked, “Some residents have said they’re interested in cooking and
selling food but need access to a commercial kitchen. Would you be interested in there
being a commercial kitchen to support residents’ food-related businesses?”

For the mail survey, the majority of survey participants (69.4%) indicated that “yes”
they would be interested in there being a commercial kitchen to support residents’
food-related businesses.

Slightly more participants of the in-person survey indicated “yes” they would be
interested in a commercial kitchen (78.1%).

Figure 45. Would you be interested in there being a commercial kitchen to
support residents’ food-related businesses?
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Note. n = 359 for the mail survey; n = 1,560 for the in-person survey.
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Perceived Helpfulness of Workforce Development

Participants were asked, “CAPK may offer classes or support with workforce
development, such as creating a resume and finding a job. How helpful would this be
to you and your family?”

Demand for workforce development support was strong across both samples. The
majority of participants in both groups indicated that classes or support with
workforce development would be “very helpful” (68.4% for in-person; 55.2% for mail
survey).

Figure 46. Would classes or support with workforce development be helpful to
you and your family?
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Note. n = 359 for the mail survey; n = 1,560 for the in-person survey.
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Exposure to Local Hazards
Hazards Experienced by Respondents or Their Families

Participants were provided with a list of environmental hazards (e.g., flooding, extreme
heat, etc.) and were asked to select all the hazards that had affected them or their
families.

The most commonly identified hazards among mail survey participants were dust from
farm fields (45.3%), extreme heat (36.4%), pesticides from farm fields (28.1%), and
power outages (23.9%).

Among in-person survey participants, the most commonly identified hazards include
dust from farm fields (50.6%), pesticides from farm fields (42.2%), extreme heat
(31.5%), and the train blocking the road when help was needed (22.0%).

Figure 47. Have you or your family been locally affected by things like these?
(Check all that apply)
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Note. n = 360 for the mail survey; n = 1,578 for the in-person survey.
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Emergency Center Utilization
Willingness to Use a Community Center During an Emergency

Participants were asked, “If there was a safe community center in your neighborhood,
would you go there during an emergency?” Results to this question reveal a strong
agreement from both groups.

Among mail survey participants, 70.8% indicated they would use a community center
during an emergency, 21.2% were not sure, and only 7.5% indicated they would not.

Among in-person survey participants, 74.2% indicated they would use a community
center, 15.0% were not sure, and 10.8% indicated they would not.

These findings provide strong support for the willingness of community members to
use a community center if there is an emergency.

Figure 48. If there was a safe community center in your neighborhood, would you
go there during an emergency?
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Note. n = 359 for the mail survey; n = 1,529 for the in-person survey.
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Resources and Services Needed During an Emergency

For both in-person and mail survey responses, the most commonly identified

resources and services needed during an emergency include clean water (in-person

survey: 79.7%; mail survey: 90.6%), food (in-person survey: 77.2%, mail survey:

89.4%), and first aid and health care (in-person: 69.1%; mail survey: 88.3%).

That said, ratings were quite high for all resources listed below.

Figure 49. Services/resources needed at a community center during an emergency
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Interview/Focus Group Results
General Feedback

Interviewee Profession/Vocation

At the start of each interview/focus group, participants were invited to share any
general information about themselves, as they were prompted with the question, “Can
you tell me a little bit about yourself and the work you do?” Although not all disclosed
their residence explicitly, many were Shafter residents. All participants gave their
profession or vocation. As illustrated below, a plurality (n = 19) were public sector
employees, including staff from the Shafter Recreation and Parks District, Kern
County, and the Shafter Library and Learning Center. Other participants included
students, private sector employees, and nonprofit staff.

See the table on next page for more information. Note that some participants identified
with more than one professional/vocation.
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Table 2. Vocation/Profession of Interview/Focus Group Participants

Vocation/Profession n

~
Nl

Public sector employee

Shafter Rec and Parks District Staff

Kern County staff

Shafter Library staff

Elementary/pre-school teacher

UC Cooperative Extension staff

Police officer (retired)

Water district staff

RSD Family Resource Center staff

CSUB professor

R RRRRRDNDD AN O

State legislative staff

Student

~
S

High school student

College student

Private sector employee

Community health worker

Farmworker

Journalist

Private contractor

Restaurant worker

Nonprofit staff

Business owner/landowner

Volunteer/community organizer

Church leader

NWRX WX/ QRRRRROAKND

Elected official

77



How Participants Define Shafter
Participants were asked, “How would you define or describe the City of Shafter? What

is the community like?” As illustrated in the word cloud below, participants defined
Shafter in various ways.

Figure 50. How to Define Shafter
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Most prominently, a plurality defined Shafter as a small and “tight-knit community.”
Many framed these qualities as positive, depicting a community where people know
and readily support one another:

“It's a small town, so I think everyone has grown up together. Everyone,
you know, has a lot of the same shared interests”

-Public sector employee

78



“[It's] very tight knit, [with a] very small-town vibe. Everybody’s very
proud of their community. A lot of people know each other.”

-Private sector employee

Another common theme was that Shafter is a calm/quiet community and that itis a
good community in which to raise a family:

“[Shafter is] very pleasant. It’s very family oriented. I feel it's a pretty
safe place to be.”

-Public sector employee

Several participants framed the small size of the community as both an advantage and
disadvantage—a small, tight-knit community in need of resources:

“It is a very small little town, but full of love, where almost everyone
knows each other. It’s a city where many of us farmworkers work,
which is beautiful.... We would love to see many more things that could
help us, because although it’s a very small town, it’s very united. ”*°

-Community organizer

50 QOriginal: “Es un pueblito muy chiquito, pero lleno de amor, donde casi todas las personas se conocen.
Es una ciudad donde trabajamos mucha gente campesina, y es algo muy bonito.... Nos gustaria que
hubiera muchas mds cosas que nos ayudaran, porque ya que es una ciudad chiquita pero muy unida.”
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Another common theme was that Shafter is a “mostly farming community,” where
agriculture is a major industry. Some participants mentioned agriculture as an asset,

something “unique... to take pride in,” and others mentioned the prevalence of field
labor:

“Shafter is a major agricultural hub, along with industrial
[development and distribution], but [it’s] definitely an agriculture-
centered community. A lot of community members that live there and
call Shafter their home ... work [in] the agricultural fields.”

-Public sector employee

Another common theme was that Shafter is a low-income, disadvantaged community.

For example, some mentioned Spanish/English language barriers and lock of basic
infrastructure:

“This is a town that has a lot of marginalized people in terms of income
and also in terms of language”

-Public sector employee

“When it comes down to it, we are very disadvantaged, especially in
the surrounding [unincorporated] areas... In some of those areas, they
don't even got roads ... [or] sidewalks.”

-Public sector employee
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Another common theme was that Shafter is a good place to raise a family:

“I know a lot of people that leave, ... [but] when we end up having our
own family, a lot of us end up coming back. The community is safe,
everybody knows each other.... People really care about their
community, and they all watch out for each other....”

-Public sector employee

“It’s still a good town to raise a family, and I would definitely
recommend Shafter to anybody and everybody.”

-Elected official
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Other themes included Shafter’s being calm/quiet/pleasant, being racially diverse,
having interesting/fun activities, and having people who are nice/helpful.

See the table below for further information.

Table 3. How to Define Shafter
How to Define Shafter
Small community

e

Tight-knit community

Agriculture
Low-income/disadvantaged

Good community to raise a family
Calm/quiet/pleasant

Racially diverse

Interesting/fun activities here
People are nice/helpful

Oil industry

Many Spanish speakers

Industry is being diversified

Local sports are popular
Unincorporated areas have high need
Financially secure city government
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Shafter’s Biggest Strengths

Participants were also asked, “What do you see as Shafter’s biggest strengths?” As
illustrated below, participants mentioned several themes.

Figure 51. Shafter’s Biggest Strengths
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By far, the most common theme was a sense of solidarity among residents, that
people “help each other” and “unite” for the community:

“Shafter has always been such a heartfelt community where everyone
supports each other.... When [some]one is struggling, everyone
reaches out and helps in any way that they can, whether it’s ... with
volunteer work or ... with sponsorships.... Everyone pitches in, which is
something that I truly love about my community.”

- Volunteer
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“Shafter's biggest strength is [that] the community comes together
when it needs to.”

-Nonprofit staff member

Other common themes for Shafter’s biggest strengths included a good police
department/low crime, agriculture, good/safe schools, good/central location, and
good city governance/finances.

See the table below for further information.

Table 4. Shafter’s Biggest Strengths

Shafter’s Biggest Strengths

=

\S)
S

People unite for the community

Good police dept./low crime

Agriculture

Good/safe schools

Good/central location

Good city governance/finances

Community is growing

Large faith-based community

Many family-owned businesses

Distribution centers
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Shafter Youth Center
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Shafter’s Biggest Needs

Participants were also asked, “What do you see as Shafter’s biggest needs?” As
illustrated below, participants mentioned numerous needs.

Figure 52. Shafter’s Biggest Needs
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By far, the most common theme was a need for youth programs. This included
mentions of youth sports, art programs, after-school programs, and career support.
This was commonly framed as a need for activities to keep youth (especially teens)
preoccupied after school, to have “a safe space” to do activities:

“I would say the biggest need in Shafter would be ... outlets for the
youth, ... sports outlets, ... places where the youth can go and
participate in extracurricular activities.”

-Nonprofit staff member
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“The potential for more art classes [is important].... One of our new
emphases ... is all kinds of recreation, which is not just sports. That
includes dance, that includes crafts, that includes any number of arts-
type things.”

-Public sector employee

“I feel like our biggest needs is more around the youth, especially
because I know a lot of parents do work late and they can't really afford
[their children] being in extra curriculars.”

-Volunteer

It is possible that the former status of the CAPK facility under discussion—the former
Shafter Youth Center—could have influenced participant respondents, prompting
them to mention a need for youth programs more often or in more depth than if such a
youth facility weren’t mentioned or considered. Despite that caveat, youth programs
were mentioned so frequently across the interviews/focus groups that this likely
reflects a genuine community need.

Another common theme was the need for indoor space/facilities. This included
several mentions of the need for indoor gym space, such as for basketball, and for
indoor space for community meetings and events:

“[There’s a need for] more halls ... for events.... Right now, we're
struggling even with [having enough indoor] basketball courts.... That's
because of just a lack of room and space.”

-Elected official
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“Many times for us, as leaders of our organization, we look for places
to have our activities and our meetings.... It’s difficult for us, looking
here and there [for an indoor space for meetings]. And sometimes,
ultimately, we have to have our meetings in the park.”°!

-Community organizer

Another common theme was the need for affordable housing. Some mentioned the
poor state of housing (where essentials like air conditioning can be absent). Others
mentioned the difficulty to afford even modest housing accommodations:

“We have observed the significant housing needs that exist within our
community. There are many people ... who are renters; in fact, many of
us rent our own homes .... We have several colleagues ... who aren’t
paid attention to ... The house needs air conditions [for example] ....
Consequently, we’re concerned about there being enough resources
for these people .... Such resources supposedly exist, but the process to
access them is incredibly difficult. For instance, if you are told, ‘Oh, you
can go apply for an apartment or a similar housing unit,’ you are often
left waiting for months or years before you can qualify for ... an
apartment.” *?

-Community organizer

51 Original: “Muchas de las veces hasta nosotros como ... lideres de [nuestra] organizacion ... buscamos
lugares para ... hacer nuestras actividades o nuestras reuniones.... Es dificil para nosotros, buscamos
por alla y por acd [por un espacio interior para reuniones]. Y a veces tilltimamente nosotros hacemos
nuestras reuniones en el parque.”

52 Qriginal: “Miramos la necesidad que hay tanto en viviendas. Hay gente, personas atin las mismas
miembras que tenemos nosotros y tienen su renta o viven en renta o vivimos en renta .... Tenemos varias
comparfieras ... que no le ponen atencion .... La casa necesita aire [por ejemplo] .... Entonces ocupamos
... que haiga esos recursos para esas personas .... Supuestamente si hay, pero la ponen tan dificil para
que una persona vaya y agarre. Por ejemplo, decir, pues puedes ir a aplicar en un apartamento o un
lugar de eso, te avientan meses o afios para que puedas calificar para ... un apartamento.”
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“There's nothing here for low-income people. We're on a low-income
budget, so we barely make it. Every month ... it's really hard. So, there's
not a whole lot of help here.”

-Private sector employee

“[There’s a need for] more low-income housing .... A lot of families
struggle to pay the rent, and then they get evicted. .... [A lot of families
are] not being able to keep up with the rent .... We have some
apartments, but there's not a lot of low-income [housing]. And our
families are farm-working families [such] that their incomes are very
low, and so we need a lot more low-income housing and employment.”

-RSD Family Resource Center staff

Another common theme was the need for transportation. Some mentioned the
difficulty of travel not only to the nearby city of Bakersfield but also within Shafter,
especially for children, students, and seniors:

“For young adults that are graduating high school, if you don't have
transportation to get to [post-secondary] school, that's a challenge.
Yes, there is online schooling ... [that is] available, but it’s not to the
degree where you can take every single class online .... You have to go
and be in person. They do have some courses here locally [in Shafter],
but it's limited .... [Transportation] is a financial burden for some
families. They can't afford to buy a vehicle that's dependable, that
they're going to be able to use daily. And if they do that, then now you
have the added cost of maintenance. You got the added cost of
insurance. All these things ... come into play.”

-Elected official
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Others mentioned the need to locate services closer to residents:

“[There’s a need to] bring those different types of services to the people
of Shafter itself. Whether it’s other county departments—Aging and
Adult Services, or the Department of Human Services, whatever the

case may be—[it’s important] to bring all of those different
wraparound services to those community members. That way they
don't have to travel outside of the area, especially when that traveling
is so difficult, or just outright not available to some people.... So that
way, ... the services are brought to them.”

-Public sector employee

Another common theme was the need for more retail businesses in Shafter, including
grocery stores. Some mentioned the need for more retail stores to bring prices down,

and others mentioned the barrier of traveling to other cities (like Bakersfield or Wasco)
to do shopping:

“We need grocery stores .... And a lot of the people who do work, who
don't receive any type of assistance, can't afford to buy groceries here.
They have to go to Bakersfield, or they have to go to the Walmart and
Costco [out of town] to shop to make their dollar stretch as much as
they can .... So a lot of times the grocery costs are very high. So I think
creating friendly competition by ... attracting more retail business is
good.”

-Elected official
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Another common theme was the need for more/better employment. A few
participants mentioned the need for more work for agricultural laborers, in the face of
reduced farmwork. Others mentioned the need for more skilled, better-paying jobs:

“My dad ... works [in] agriculture. He works at Grimmway Farms, so
it’s where we produce carrots. Lately, he’s been not getting as much
work or getting off of work early because ... we’re not producing [many]
carrots. It definitely comes up as a concern.”

-High school student

“We ... need jobs that have sustainable wages or industries that are
bringing jobs with sustainable wages.”

-Elected official

Another common theme was the need for mental health or substance use services,
despite the issue being overlooked or “not talked about”:

“Working in the school system and just growing up here my whole life,
[1 see that] mental health and addiction is a huge thing in this town that
[isn’t] talked about. But it’s huge.”

-Public sector employee
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“There are some real issues with alcohol and drugs, and that ... gets
into the home and [leads to] domestic disputes, and the children are
affected by that. So, it’s a part of our community that [is] hard to think
about, but it’s very real.”

-Church leader

Another common theme was the need for basic infrastructure, such as paved streets
and sidewalks, especially for the unincorporated neighborhoods of Shafter (e.g.,
Mexican Colony or Smith Corner):

“I think we [should] focus on making the city more walkable .... Some of
the streets and some of the residential ... areas here don't have proper
sidewalks, or don't have proper driveways, or the road will be—There'll
be some potholes. I feel like if we were to put ... some resources into
maintaining and improving that aspect of our city, ... [then] the city
would be a lot more resilient.”

-High school student
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Other common themes included a need for more parks/trees, food security, an
urgent care/hospital, and social services for immigrants.

See the table below for more information.

Table 5. Shafter’s Biggest Needs
Shafter’s Biggest Needs

Youth programs

~ N
N NS

Indoor space/facilities

Affordable housing
Transportation

More retail businesses
More/better jobs

Mental health/substance use services
Basic infrastructure

More parks/trees

Food security

Urgent care/hospital

Social services for immigrants
Services for seniors

Local services (not in Bakersfield)
Computer classes

Domestic violence programs
Childcare

Access to higher education
Support for small businesses
Resources for the homeless
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Proposed Services for the Center

Participants were then asked about what services and programs a new community
center (to replace the former Shafter Youth Center) should provide. They were
prompted with the following: “As you might know, the former Shafter Youth Center has
a large gymnasium (like for basketball or other activities and events), a small kitchen,
several rooms for meetings or classes, and a small outside playground. CAPK will seek
funds to reopen and expand the Center. It’s possible that CAPK could secure several
million dollars in funding. We want you to think BIG. What services do you think a new
Center should provide for the community?” As illustrated below, participants
discussed numerous themes.

Figure 53. What a New Center Should Provide

Programs for seniors

Computer lab

Programs for adults
Cooling center FOOd dnvef Sports/recreation

Programs for youth

Community event/meeting space

Resource navigation/casework
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The most common theme was youth programs, echoing prior comments about the
needs of youth. This included mentions of after-school programs, a “safe place” for
youth, job training for young adults, youth sports, and activities for teens:

“We have a lot of teen youth that don’t have resources or a place to go.
That's another thing that we’re in need of. Our teens have nothing ....
So the junior-high kids, a lot of times they just go, and they are on the

streets, walking around, causing havoc.”

-Public sector employee

“It’s such a small town .... [and] there's nothing for these kids to do.
There's not a record store, there’s not just a cool little hangout where
they can afford to get a drink or chips or something. It’s not like that. I

wish they had that.”

-Public sector employee

“Having a place ... where [youth] can have a safe spot to play or play
basketball or whatever the case may be—I think that would be
primary.”

-Church leader
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Another common theme was the need for programs/classes for adults. These
included ESL classes, financial literacy classes, and exercise classes:

“Maybe some educational classes, maybe [for] adults that do not have
a high school diploma. Maybe partner with an adult school to provide
those services.”

-Elected official

“There’s a very big community in Shafter that is Spanish speaking. So I
would say, services for immigration, services for ESL ... [where]
immigrant families can benefit and maybe get IDs and things like that.”

-Nonprofit staff member

Another common theme was the need for space for community meetings or events:

“I think that center could be used [as] a multi-purpose facility.”

-Elected official
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Other themes included having a computer lab, food drives, resource
navigation/casework, and programs for seniors.

See the table below for more information.

Table 6. What the Center Should Provide

What the Center Should Provide n
Programs for youth 29
Programs for adults 14
Event/meeting space for community 13
Computer lab 7
Food drive 6
Resource navigation/casework 5
Programs for seniors 5
Sports/recreation 4
Cooling center 4
Toy drive 2
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Good Jobs and Economic Security

Participants were then prompted with the following question: “One topic that has
come up in discussions with community partners is economic security and good jobs.
What do you think are the needs regarding economic security and jobs in Shafter?” As
illustrated below, a handful of common themes were discussed.

Figure 54. Jobs and Economic Security Needs
job fair

help with resume/finding a job
job training

more/better jobs

The most common theme was job training, including mentions of vocational training,
job certifications, computer skills, and retraining farmworkers:

“There is a skills gap, especially with agricultural workers that are low
skill. They could definitely use a pathway to skilling up. It's something
[County workforce development] traditionally offered [and still offers]
.... Ag workers typically top out very early. There's not a lot of room to
grow. Getting them into other [jobs] and getting them skilled up is a
good way to increase their economic mobility and increase your
population's tax base in general.”

-Public sector employee
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“That's why I mentioned employers’ training resources, because ... they
have some great training programs. [But] all of their programs are
located [far away] in Bakersfield .... Transportation is going to be very
difficult for ... a good majority of this population just to go for training.”

-Church leader

“I think that the most important thing is that, as they do with taking
care of our children after school and giving them classes, ... that also
they could give the parents help with technology and how to train us for
the new jobs that are coming .... such as how to operate a tractor, how
to operate new machines ... like solar panels—that they would train us
in all those jobs.”%?

-Community organizer

Another common theme was the need for more/better job opportunities, including
local jobs and jobs that pay better:

“I think the ... the opportunity to find jobs here in Shafter is very slim.
You have to drive out of town to ... find a decent job.... Now, if you’re not
working for the City, the schools, or have your own business, ... [then] it

is very hard to find a job, working here locally.”

-Public sector employee

58 Original: “Pues yo pienso lo mds principal que haya, como lo que habia que cuidan a nuestros hijos
después de escuela y les den clases, ... y también ... que nos pongan a los padres que haya ayuda en la
tecnologia también en como que entrenarnos para los nuevos trabajos que vienen .... c6émo manejar un
tractor, ... como manejar las nuevas maquinarias que estan haciendo todo eso, como los panales
solares, que nos entrenen en todos esos trabajos.”
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Another common theme was the need for help with resumes/finding jobs, including
several mentions of a need for job fairs:

“[There’s a need for] whatever it takes to get a job or ... [to] help a
person to do a resume or a fill out an application.”

-Elected official

“I intake a lot of resumes and a lot of [job] applications. And it’s not
just the young people, but it’s the older people [too]. They have no idea
... how to do a resume or fill out an application .... That’s one thing that

we need here, is some type of job training .... They don’t know how to
dress for interviews, and I know our schools do not teach that .... And a
lot of the kids and a lot of adults don’t have those skills anymore.”

-Public sector employee
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As shown in the table below, other themes included the need for childcare,
internships, and support for small businesses.

Table 7. Job/Economic Needs

Job/Economic Needs n
Job training 18
More/better jobs 15
Help with resumes/finding jobs 12
Childcare 2
Internships 2
Support for small businesses 2
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Needs for Youth and Families

Participants were then prompted with the following question: “Another topic that has
come up in discussions with community partners is serving youth and families. What
do you think are the needs regarding youth and families in Shafter?” As illustrated
below, participants discussed several key themes.

Figure 55. Needs for Youth/Families

parenting support/classes

mental health resources

youth activities/programs

family friendly events

food security childcare

By far, the most common theme was youth activities/programs. This echoed past
comments on this topic, including mentions of safe places for youth, tutoring, and
summer programs as well as the need for childcare:

“For youth, it’s the same if they’re young adults coming out of school
[or] the younger ones. [We need] after school ... programs, things that
that will help them ... stay busy and develop themselves .... I think
that’s kind of like the foundation of what we need to cover in order for
everything else to come into place.”

-Elected official
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“[There’s a need for] childcare facilities or things that would help
working families feel a little more stable within the city.”

-Public sector employee

Another common theme was the need for community/family-friendly events, such as
music performances, game nights, and other “family-bonding activities”:

“They're not only going to want dance .... They’re not only going to want
theater. They’re not only going to want music. I think they want it all,
because there’s an interest in all of those experiences that are
wholesome, that give families something to do ... that help to build the
culture of the community.”

-Nonprofit staff member
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Another common theme was the need for counseling/mental health resources,
including substance use counseling and mental health resources for youth:

“I would like to see more mental health support where our youth are
experiencing problems, to have therapists that ... [are] trained to guide
them, for them to be understood, that someone listens to them,
because sometimes we ... don’t know how to listen to them ... because
we come home tired from work. I would like to see that to be done
about mental health.”**

-Community organizer

Other common themes included parenting classes/support, childcare, and food

security.

See the table below for more information.

Table 8. Needs for Youth/Families

b~}

Needs for Youth/Families
Youth Programs

N
~

Community/family-friendly events

Counseling/mental health resources

Parenting classes/support

Childcare

Food security

Transportation

Space for activities/programs

N WWAKNDININ®

Nutrition/cooking classes

54 Original: “Yo me gustaria ver c6mo mds ayuda de salud mental donde nuestros jévenes estdn pasando
por problemas, tener terapeutas ... capacitadas a guiarlos, a ser comprendidos ellos, a que alguien los
escuche, porque a veces nosotros ... no sabemos escuchar. Como venimos cansados de los trabajos. Me
gustaria ver eso lo de salud mental.”
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Emergency and Disaster Preparedness and Response

Participants were also asked, “Another topic that has come up in discussions with
community partners is emergency and disaster preparedness and response. What do
you think are the needs regarding emergency or disaster response in Shafter?” As
illustrated below, various themes were discussed.

Figure 56. Emergency/Disaster Needs

risk of train derailment

floods/heavy rains

fire power OUtageS emergency shelter

extreme heat

emergency food/water djisgster response hub

poor air quality earthquakes

disaster preparedness/education
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The most common theme was extreme heat. Participants discussed the burden of
summer heat on workers and others as well as the need for home air conditioning and
cooling centers:

“I feel like the biggest thing is the cooling centers. I know we have one,
but ... electricity can go out and that can cause one side of Shafter to be
completely without electricity and that can easily fill up one center. So I
feel like maybe another cooling center or a couple different ones or just

one bigger space would be a lot easier.”

-Volunteer

Another common them was power outages. For example, one participant emphasized
the impact of power outages on vulnerable populations:

“Whether it’s a large earthquake [or the] power goes out, it’s a very
real possibility. And if people go hours or days or weeks without power,
it’s a very impactful thing, especially for those that rely on medical
equipment—especially oxygen, or people that are on medications ...
that are dependent on electricity, and they don’t have that backup
possibility at their home.

-Public sector employee

105



Another common theme was the possibility of using the former Shafter Youth Center
as a disaster response hub. This included mentions of emergency shelter and using

the Center as a Local Assistance Center (LAC), where agencies can jointly provide
services:

“If ... a disaster strikes there within the city of Shafter ... [then] they can
possibly use [the Center] as a local assistance center, or a LAC—what
we use when really large disasters happen .... It’s a place where
multiple agencies and organizations can come together and provide
information on [available] services .... So that way, all of those different
agencies can come together in one centralized hub, located there
within the community that was ... affected, again, so they don’t have to
drive or try to find means of transportation to go to another location.”

-Public sector employee

The theme of a disaster response hub also included mentions of using the Center as an

emergency shelter or Evacuation Center for both Shafter and surrounding
communities:

“If [the Center] is large enough [such as with] the gym [and] if it’s ADA
compliant, [it] can be used as an Evacuation Center. Not even [just for]
Shafter, [but also for] local or surrounding areas, [like] the city of
Wasco, the city of Delano, [or] the northern part of Bakersfield. If those
people need to be evacuated, this one place in Shafter can be used as
an Evacuation Center.

-Public sector employee
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“[The Center] would be definitely an asset. That would be actually a
really good place for a command center, or even if people were
displaced, for any of these types of disasters, they obviously have the
gym that they could use for a resource for people to stay at ... if they
were displaced from their homes .... That would be a tremendous asset
to incorporate within the ... facility.”

-Church leader

One participant—a staff member with the County’s Office of Emergency Services—
mentioned the advantage that the Center could be available any time of day for use as
an emergency shelter, in contrast to school gymnasiums which are often occupied:

“[Using the Center as an emergency shelter] would be major.... We use
high schools and other middle schools ... within the county, but schools
are always in session for nine months out of the year, and we can’t
exactly use those places for evacuation centers if they’re being used.
So ... that community center can be used for a plethora of things.”

-Public sector employee
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Participants mentioned other themes such as flooding/heavy rains, earthquakes,
disaster preparedness/education, emergency shelter, and air quality.

See the table below for more information.

Table 9. Emergency/Disaster Needs

Emergency/Disaster Needs n

Extreme heat 26

Power outages 14

Disaster response hub 10

Heavy rains/flooding 10

Earthquakes

Disaster preparedness/education

Emergency shelter

Air pollution

Emergency food/water

Fire

Risk of train derailment

Disaster response plan
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Drought
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SWOT Analysis Results
SWOT Analysis Overview

SWOT Analysis is a method for outlining an organization or program’s Strengths,
Weaknesses, Opportunities, and Threats. It is used to guide goal setting and planning,
applicable across professional fields. As illustrated below, SWOT Analysis can be
visualized as a quadrant, in which two fields represent an organization’s internal
variables (Strengths and Weaknesses), and two other fields represent external
variables (Opportunities and Threats). Strengths and Weaknesses pertain to factors
most readily within an organization’s control, and Opportunities and Threats pertain to
factors outside that sphere of control (such as in the wider community or regional or
national context) but nonetheless that can monitored, influenced, or mitigated. This
SWOT Analysis approach was adopted for the Shafter Community Needs Assessment.
While the SWOT Analysis helped identify community needs, its objective was to
outline proposals for meeting those needs that could be addressed through a
Community Resiliency Center for Shafter.

The SWOT analysis was led by HARC staff and with participation from CAPK staff and
members of the Community Collaborative. Two virtual meetings were held, the first to
sketch out the SWOT Analysis, and the second to review the previous meeting’s notes
and a list of recommendations resulting from the first discussion. HARC staff used the
Miro platform to visualize the points brought up in the two discussions, conducted
over Zoom. Each SWOT analysis meeting was also audio and video recorded to
accurately capture attendees’ feedback.

The SWOT Analysis meetings included a review of the data presented in this report,
followed by brainstorming sessions to identify factors to include under each of the four
SWOT quadrants. As illustrated in the figure below, each quadrant corresponded to
several guiding questions. For the “internal” quadrants, HARC staff instructed meeting
attendees to consider the organization of CAPK and the facility of the former Shafter
Youth Center. For the “external” quadrants, HARC staff instructed meeting attendees
to consider the wider community and context, including at the county, state, national,
and global levels.
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Figure 57. SWOT Analysis Schematic

Helpful (Potentially) Harmful
Internal | Strengths Weaknesses
*  What’s working? *  What’s fallen short?
*  What can be *  What can be improved?
invested in
/expanded?
External | Opportunities Threats
*  What are favorable *  What are unfavorable
trends? trends?
*  Whatresources *  What can be monitored or
can be aimed for? mitigated?

For strengths, a number of factors—including programs, partnerships, and facilities—
were mentioned. Below is an outline of these strengths, as articulated across the two
SWOT Analysis meetings.

Figure 58. SWOT Analysis: Strengths

Strengths - CAPK & Shafter Youth Center
* Facility owned by CAPK
e Good reputation of CAPK
o Experience of organization
o 19 programs with CAPK (need to promote them)
o Just need funds to provide these for residents
* Multi-purpose space (structure is already there)
o Indoor space
» Large indoor gym
» Kitchen
»  Multiple meeting spaces
o Qutdoor space
» Parks and skatepark nearby
» Lots of parking
» Qutdoor gym
» Green space ~ Potential for garden (food)
* Good location overall
o Perfect location for food distribution
o Near main thoroughfares
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For weaknesses, various factors were mentioned. Below is an outline of these
weaknesses, as articulated across the two SWOT Analysis meetings.

Figure 59. SWOT Analysis: Weaknesses

Weaknesses - CAPK & Shafter Youth Center

* Location downsides
o Notin downtown area
o Not near elementary or junior high schools
o Need for transportation for youth
* Many low-income households
o High need for affordable programs
o Transportation is a burden
* Funding cuts and gaps
o Costs $3-4k per month to keep up Center (staff and utilities)
* Many people didn't use Youth Center before
o Qverlap in other existing services
= Competition with Learning Center & Rec District
o How to make programs more accessible?
= Transportation? Affordability? Location (not near school areas)?
® [imited classroom space
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For opportunities, various factors were mentioned. Below is an outline of these
opportunities, as articulated across the two SWOT Analysis meetings.

Figure 60. SWOT Analysis: Opportunities

Opportunities - Community, State, Country, World
e large youth population
o Growing demand for job training/job search help
» With local business, create temp agency to help w/ resumes/job
search
* Higher need for social services (food, jobs, immigration)
o Services needed now more than ever
* Collaboration with agencies and other partners
o Find the gaps/holes in outside services
o Collaborate more with the County
o Collaborate with other nonprofits
o Can rent/lease venue of Youth Center
e Get word out that resources exist
o Share with everyone what services/programs are provided
o Have regular outreach about services
o Poll about needs at food drive/other events
o Collaborate/communicate more with the City
® Private sources of funding
o Agriculture
o Wonderful Company
o Other local industry
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For threats, various factors were mentioned. Below is an outline of these threats, as
articulated across the two SWOT Analysis meetings.

Figure 61. SWOT Analysis: Threats

Threats - Community, State, Country, World
* Funding cuts!
o Lot of competition for funding
» Funding not guaranteed
»  Competition with potential grant partners
»  Small community/competition for resources
o Need to be persistent, ask early
o State and federal grant cuts for housing
» How are smaller communities adapting?
* Substance abuse
o Need for mental health resources
» Mental health resources are far away
o Teen social isolation is common
° Rise in vaping among teens
* No nearby hospitals
o Few local medical services
e (Climate change
o More extreme heat days
o Poor air quality
o More limits on farm labor
» Fewer jobs for farmworkers
» Higher AC bills
» Financial burden on families
e [ocal/state/national politics
ICE raids

HARC staff reviewed the discussion notes and recordings from the SWOT Analysis
meetings to synthesize the feedback and translate the results into a series of
recommendations.

As illustrated below, the recommendations are divided into two goals: (1) provide
wrap-around services and (2) provide disaster/emergency response services. Each
goal is divided into two parts: a list of subgoals and a list of initiatives to help fulfill
those subgoals.
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Goal 1: Provide Wrap-Around Services

For wrap-around services, we recommend provisioning programs for both children
and adults. This includes the following subgoals: after-school programs (and other
childcare provision), family-friendly events (such as music, theatrical, or other cultural
and sports events), parenting classes, mental health support groups or counseling,
food drives, job search/resume classes, job training courses, computer lab/classes,
transportation for youth, and promotion of other CAPK programs at the site of a
Community Resiliency Center. Another subgoal is providing space at the Center for
partnering organizations to rent, lease, or otherwise use space to provide their own
services. This could be a way to expand the accessibility and visibility of partners’
program as well as generating revenue through rental or lease income.

These wrap-around services should be provided for residents of both the City of
Shafter and nearby unincorporated neighborhoods (e.g., Thomas Lane, Smith Corner,
Cherokee Strip, and Mexican Colony). Given the history of these unincorporated
neighborhoods lacking the services and infrastructure of incorporated communities, it
is especially important to ensure equitable access to these residents.

To fulfill these Goal 1 subgoals, several initiatives would have to be carried out. For
example, more classroom and office space could be created by expanding space
currently occupied by a front outdoor patio area. Other space could be created by
dividing the gymnasium in half, with one half serving as gym space and the other half
converted into a two-story office or classroom space. To provide programs for youth
and families, CAPK could partner with other organizations and agencies.
Transportation could also be provided for youth, such as one or more shuttles or
vouchers for the Shafter Transit Service’s Dial-A-Ride. Other initiatives would include
purchasing equipment for a computer lab (such as computers and projectors) and
upgrading and expanding the kitchen (to be used as a commercial kitchen).

The Goal 1 subgoals and initiatives are listed below.
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Goal 1: Provide Wrap-Around Services
* Youth/afterschool programs
o How to make programs more accessible?
e Family friendly events
e Mental health/social support
* Food assistance
o Community garden
e Job training
o Resume/job search help
Computer lab/classes
Transport for youth
Promote other CAPK programs
Location for partners to provide services
o Funding source? Lease or rent space?
o Partner with County and/or City
o Location for community meetings

Initiatives for Goal 1: Provide Wrap-Around Services
* Youth/afterschool programs & family friendly events
o Make programs more accessible via transportation for youth
o Partner with existing programs (e.g., Rec District, Learning Center, Kern
Dance Academy, local schools, etc.)
o Recreational space/programs for high school students

e Mental health/social support
o Increase classroom space for new services
o Partner with existing programs (e.g., local schools, County, etc.)
o Exercise and recreation space for young adults and adults
o Mental health workshops
o Parenting classes

* Food distribution
o Organize regular food drives (in partnership with local organizations)
o Obtain equipment needed to maintain a community garden
o Upgrade or expand the commercial kitchen

e Job training and resume/job search help
o Increase classroom space for new services
o Partner with existing programs (e.g., County, nonprofits, etc.)
o Equipment for computer lab (computers, chairs, desks, OWL, projector?)
o Broadband access
o Kitchen can be used for job training
o Navigation center for job training for youth
» Have or host a program similar to CTEC (career/technical education
for high school and adult students)
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e Transport for youth
o Explore approaches such as securing a vehicle that staff drive, using
rideshare vouchers, or otherwise partnering with public transport

* Location for partners to provide services
o Create more office space, perhaps by repurposing gym space
o Explore leasing or rental options for partners to provide services
o Advertise location with local organizations to rent for community meetings
and events

Goal 2: Provide Disaster/Emergency Response Services

For disaster/emergency response services, we recommend programs and
infrastructural upgrades for the benefit of the entire community. This includes the
following subgoals: stocking and managing emergency food/water supplies, having
backup electricity in case of outages, offering disaster preparedness education, having
space available to serve as a cooling center and clean air center, serving as an
emergency shelter during extreme events, and serving as a disaster response
hub/coordination site during emergencies.

To achieve the subgoals of Goal 2, several initiatives would need to be implemented.
For instance, CAPK could collaborate with the County, City, and other agencies to
provide emergency preparedness education. To serve as a cooling and clean air center,
part of the facility could be opened to the general public. Shade trees could be planted
on the property, and the roof could be painted with white reflective paint to reduce
heat. Additionally, a PurpleAir monitor could be installed outside the building, and an
HVAC system rated at a minimum of MERV 13 could be put in place. Another initiative
could be installing a water filtering system to provide public access to clean water.>

For the center to function as an emergency shelter, various supplies and upgrades
would be necessary. These include sleeping supplies (such as cots and bedding),
device charging stations, rooms or kennels with supplies for pet sheltering,
installation of gender-neutral bathrooms, laundry machines and dryers, equipment
storage space, refrigeration for food and medications, and provisions for electricity
generation and storage. This could involve solar panels, battery storage, gasoline-
powered generators, and/or a community power grid and microgrid. Furthermore, a
partnership with the County could be established to provide portable showers for use

% The provision of clean drinking water could be useful not only during a natural disaster but also if the
existing municipal water system temporarily fails. This occurred in December 2015, when 17,000
residents were notified by the City that there was bacterial contamination, resulting in a notice to boil
tap water for cooking, drinking, or dish washing. For more information, see
https://www.abc10.com/article/news/local/california/shafter-residents-ordered-to-boil-drinking-
water/103-22958775
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during emergencies. Other potential upgrades might include an outdoor mural and
electric vehicle (EV) charging stations.

To create a disaster response hub, CAPK could initiate discussions with County
emergency services staff and the City of Shafter, guided by the County’s Hazard
Mitigation Plan, which identifies the need for such an emergency response hub or
coordination site in Shafter. CAPK could also form a “Resiliency Collaborative” with
community partners and public officials.

The Goal 2 subgoals and initiatives are listed below.

Goal 2: Provide Disaster/Emergency Response Services
e Disaster preparedness education

Cooling center

Clean air center

Emergency shelter during extreme events

Disaster response hub/coordination site during emergencies
o Emergency food/water supplies
o Backup electricity during outages

Initiatives for Goal 2: Provide Disaster/Emergency Response Services
e Disaster response hub/coordination site during emergencies
o Establish dialogue with County emergency services staff and City of Shafter
on using Center to fulfill response hub need
= Establish a "Resiliency Collaborative” with community partners and
City and County staff
= Establish partnerships with the County Office of Emergency Services,
City/Police Department and other partners (e.g., Red Cross).
o Referto County’s Hazard Mitigation Plan®® for Shafter to guide discussions
o Establish back-up electricity system for the Center (via solar panels and
battery storage)

e Disaster preparedness education
o Partner with local organization/agency to provide regular, bilingual
workshops on disaster preparedness

¢ Cooling center
o Open portion of the Center for the general public as a cooling center, with
recreation or educational activities for children and adults
o Plant shade trees on Center property
o Paint roof with heat-reflecting paint to reduce electricity costs

% Kern County Multi-Jurisdiction Hazard Mitigation Plan: Participating Jurisdiction Annex: City of
Shafter. See:
https://psbweb.kerncounty.com/planning/pdfs/MJHMP/Municipalities/MUNICIPALITY_Shafter.pdf
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Clean air center

o

o

Install PurpleAir monitor outside of Center for regular air monitoring
Install HVAC system with air filtration system (MERV 13 grade at minimum)

Emergency shelter during extreme events

o

o

o

Supplies needed for people to sleep (cots, bedding)

Drinking water on-site (and plan for re-supply)

Provide refrigeration for food and medication when power goes out
» Have ice machine

Device charging stations

Room/kennels/supplies for pet sheltering

Install gender-neutral bathrooms

Laundry machines and dryers onsite

Establish partnership with County or others to provide portable showers, as

needed

Equipment storage space

Outdoor mural

EV charging stations

Explore options for creating a community power grid and microgrid
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Conclusion

This needs assessment has shown that the community of Shafter has numerous
strengths and several major needs. Shafter is a modestly sized city but is rapidly
growing. It has historically relied on agriculture—still with many low-wage, “low-
skilled” workers—and has started to pivot toward the logistics industry. The
community also has modest rates of higher education. Given that the population is
young and rapidly growing, there is great potential to fill future higher-skilled jobs if
adequate education and job training opportunities are provided.

Shafter’s large youth population under 18, as well as the community survey results,
indicate a strong need for youth programs, especially for teenagers.

The community is praised as being close and tight-knit, with interest in community
gathering spaces, communal celebrations, and family-friendly activities. However,
there are few venues for such activities to take place, highlighting a need for a multi-
use indoor space for such events and programs.

Shafter is also vulnerable to environmental hazards, including increasing heat waves,
air pollution, earthquakes, and power outages. Although the City and County have
identified a need for a centralized disaster/emergency response hub, none currently
exists. Such a hub could offer services such as disaster response training, emergency
shelter, backup electricity, provision of clean drinking water, and food distribution.

The needs highlighted here—for job training and educational outreach, for youth
programming and community gatherings, for environmental risk mitigation—can all be
addressed though a facility like a Community Resiliency Center. The former Shafter
Youth Center would serve well as such a space, given upgrades and proposed
programs outlined in this report. Such a center would help Shafter not only grow but to
grow stronger and more resilient.
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Appendix

The appendix lists organizations that serve Shafter residents (Section A) and programs
and services available to the community (Section B). Data were compiled from key
informant interviews and supplementary research. Organizations and programs in
each section are listed in alphabetical order.

Section A: Community Partners

746 Sports Foundation | Nonprofit | Shafter

Nonprofit partner of the Shafter Recreation and Parks District. Provides scholarships
and covers costs so more youth can participate in sports.

https://www.shafterrecreation.com/746-sports-foundation

B3K Prosperity | Nonprofit | Bakersfield
Economic development organization.
https://b3kprosperity.org/

Bakersfield College | Higher education | Bakersfield
Offers college classes and job training programs.
https://www.bakersfieldcollege.edu/index.html

Building Healthy Communities—Kern | Nonprofit
https://www.bhckern.org/

Cal State University Bakersfield | Higher education | Bakersfield
Possible partnerships with Small Business Development Center and other programs.
https://csubsbdc.com/

Canyon Hills Shafter | Faith-based organization | Shafter
Church.

https://canyonhills.com/shafter/

Catholic Charities of Bakersfield | Nonprofit | Bakersfield
https://www.facebook.com/catholiccharitiesbakersfield/

Center on Race, Poverty & the Environment | Nonprofit | Delano
Environmental justice organization.
https://crpe-ej.org/

Congregational Bible Church | Faith-based organization | Shafter
Church.
https://www.cbcshafter.org/

CSEA (California School Employees Association) | Labor union | Shafter
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Union representing classified employees at Richland School District.

Department of Student and Family Services | Public agency | Shafter

Department of Richland School District.
https://www.rsdshafter.org/apps/pages/index.jsp?uREC_ID=2124839&type=d&pREC_I
D=2155722

EPIC High School | Nonprofit | Shafter

Fully accredited charter high school for working adults, provided by the Farmworkers
Institute of Education & Leadership Development.
https://farmworkersinstitute.org/epic-high-school

Flood Ministries | Nonprofit | Bakersfield
Street outreach and housing support.
https://www.floodbako.com/about

Ford Theater | Theater venue | Shafter
Owned by and adjacent to Tin Cup Coffee.
https://www.shafterfordtheater.com/

Free Will Baptist Church | Faith-based organization | Shafter
Church.

http://www.sfwbc.com/

Grow Academy Shafter | Nonprofit | Shafter
Youth programs for public schools.
https://www.growpublicschools.org/our-schools/grow-academy-shafter

Jesus Saves International Church | Faith-based organization | Shafter
Church.
https://jesussavesshafter.org/

Kern County Employers' Training Resource | Public agency | Bakersfield
Economic development and workforce training.

https://www.employerstrainingresource.com/

Kern County Human Services — Shafter | Public agency | Shafter

Provides county human services to Shafter residents.
https://www.kcdhs.org/Home/Components/FacilityDirectory/FacilityDirectory/71/377
44

Kern Dance Alliance (KDA) | Nonprofit | Bakersfield
Provides dance and other arts programming.
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Kern Economic Development Corporation | Nonprofit | Bakersfield
Economic development organization.
https://kernedc.com/

Kern Family Health Care | Public agency | Bakersfield
Medi-Cal managed care provider in Kern County.

https://www.kernfamilyhealthcare.com/

Kern High School District | Public agency | Shafter
School district overseeing Shafter High School.

https://shafter.kernhigh.org/

Kiwanis Club of Shafter | Nonprofit | Shafter
Civic engagement and volunteer organization.
https://www.facebook.com/ShafterKiwanis/

La Rosa de Saron Assemblies of God | Faith-based organization | Shafter
Church.
https://www.instagram.com/lrds_church/

Lideres Campesinas del Kern Norte | Nonprofit | South Kern County
Provides mutual aid and support for farmworker families.

https://liderescampesinas.org/

Maple Elementary School District | Public agency | Shafter
School district overseeing Maple Elementary School.
https://www.mapleschool.org/

Mexican American Opportunity Foundation Skill Center — Bakersfield | Nonprofit
| Bakersfield
Economic development and employment support.

https://maof.org/community-development/employment-support/bakersfield-skill-

center

Minter Field Airport District | Public agency | Shafter
Operates Shafter-Minter Field Airport.

https://www.minterfield.com/

Richland Teachers Association | Labor union | Shafter
Union representing teachers at Richland School District.

Rotary Club of Shafter | Nonprofit | Shafter
Civic engagement and volunteer organization.
https://rotarydistrict5240.org/clubinfophoto/shafter
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Shafter Aquatic Center | Public facility | Shafter
Facility owned and currently being upgraded by the City of Shafter.

Shafter Commanders | Nonprofit | Shafter
Competitive youth tackle football and cheer feeder program.

https://www.facebook.com/Shaftercommanders/

Shafter Depot Museum | Nonprofit | Shafter
Museum preserving local history.
http://www.shafterdepotmuseum.org/

Shafter Family Resource Center | Government agency (school district) | Shafter
Located at Golden Oak Elementary; provides family support services.
https://www.kcdhs.org/Home/Components/FacilityDirectory/FacilityDirectory/233/37
699

Shafter Library and Learning Center | Public agency | Shafter
Operated by the City of Shafter.

https://www.shafterlearning.com/

Shafter Lions Club | Nonprofit | Shafter
Civic engagement and volunteer organization.

https://shafterlionsclub.com/

Shafter Recreation and Parks District | Government agency (special district) |
Shafter
Special district that provides sports and other recreational activities in Shafter.

https://www.shafterrecreation.com/

Shafter Woman's Club | Nonprofit | Shafter
Civic engagement and volunteer organization.

https://www.instagram.com/shafter womans_club/

St. Therese Catholic Church | Faith-based organization | Shafter
Church.

http://saintthereseshafter.com/

Teen Challenge | Nonprofit | Shafter
Adult residential faith-based program for individuals struggling with life-controlling
problems.

https://teenchallengeusa.org/centers/tcca202/
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Tin Cup Coffee | Business | Shafter
Café located in Shafter.
https://www.tincup.cafe/

Truth Church | Religious organization | Shafter
Led by Pastor Frank Cabrera.

https://linktr.ee/tcshafter

University of California Cooperative Extension - Kern County | Public agency |
Bakersfield

Provides public education and support for the agriculture industry; a field research
station is located in Shafter.

https://ucanr.edu/county/kern-county

Villagers Inc. | Nonprofit | Shafter

Works with at-risk youth through educational study trips, life skills training, and
leadership development, and provides food and home resources for parents.
https://www.instagram.com/villagersinc/

Vision y Compromiso | Nonprofit
https://visionycompromiso.org/

Wonderful Logistics Center | Business | Shafter
Logistics hub.
https://www.wonderfullogisticscenter.com/
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Section B: Programs and Services
Programs and services available to Shafter residents (as of April 2026).

Activity Center | Richland School District | Facility
Basketball gym available to the community.
https://shafterrecreation.recdesk.com/Community/Facility/Detail ?facilityld=2

Arms Extended Food Ministry | Jesus Saves International Church | Food security
Food drive held every 4" Thursday and Friday of every month.
https://jesussavesshafter.org

Books in Motion | Kern Dance Alliance (KDA) | Education
Annual summer reading program that improves literacy through the arts, funded by the
Wonderful Company. The program has been in Shafter for the last 3-4 years.

CAPK Shafter Early Head Start | CAPK | Child development
Federally contracted Early Head Start program provided in Shafter.
https://www.capk.org/headstart/

CHAMPS After School Program | Richland School District | Families & child
development
https://www.rsdshafter.org/apps/pages/index.jsp?uREC_ID=2124839&type=d&pREC_I
D=2155722

Christmas Parade and Festival | Shafter Lions Club | Event

https://shafterlionsclub.com/

Colours: A Celebration of Arts in Shafter | Event
Annual event to showcase art in Shafter.

https://www.shaftercolours.org/

Community Garden | Sequoia School | Food security
A community garden where residents can rent a plot and grow vegetables for
themselves.

Employment Preparation Program (EPP) | Kern County Human Services | Jobs &
employment

Six-month program where individuals intern or work at a business or nonprofit to gain
job skills.

https://www.kcdhs.org/services/employment-services/employer-services

Expanded Learning Program | Kern Dance Alliance | Youth
After-school program for grades K-6.
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Family Medicine (Adventist Health) | Adventist Health | Healthcare
Medical office located in Shafter.
https://adventisthealth.org/locations/detail/adventist-health-medical-office-4427/

Family Movie Nights | Shafter Recreation & Parks District | Event

https://www.shafterrecreation.com/family-movie-nights

First 5 Kern | Kern County | Child development
Programs and services for children ages prenatal to five years old.
https://www.firsts5kern.org/

Food Drive (Lideres Campesinas) | Lideres Campesinas | Food security
Monthly food drive for farmworkers and the general public; approximately 18 tons of
food distributed each month.

Food Drive (Shafter Family Resource Center) | Shafter Family Resource Center |
Food security

Food drive provided at Golden Oak Elementary.
https://www.kcdhs.org/Home/Components/FacilityDirectory/FacilityDirectory/233/37
699

Good Samaritan Health Center Shafter | Good Samaritan Hospital | Healthcare
Rural health clinic located in Shafter.

https://www.goodsamhospital.com/ruralhealthclinics

Job Fest | Kern County Human Services | Jobs & employment
Annual job fair held in Shafter.
https://www.jobfestkern.com/home-jobfest

July 4th Fireworks Show | Shafter Lions Club | Event
https://shafterlionsclub.com/

Kern County Farm Service Agency | USDA | Economic development
Provides disaster relief funds for growers, such as when a rainstorm damages crops.
https://www.californialandcan.org/local-resources/Kern-County-Farm-Service-

Agency/59527

Komin Medical Group | Healthcare
Medical clinic located in Shafter.

https://kominmedicalgroup.com/

Live Better Fitness Program | Kern Family Health Care | Health & well-being
Fitness program for all ages, offered in partnership with the Shafter Recreation &
Parks District.
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Meals on Wheels | Kern County Aging and Adult Services | Senior services
Provided by Kern County at the Walker Senior Center.

https://www.kerncounty.com/government/aging-adult-services/services/senior-

nutrition/meals-on-wheels

National Night Out | Shafter Police Department and others | Event
Annual community event promoting police-community partnerships and
neighborhood camaraderie.

https://www.shafterrecreation.com/2025-10-16-national-night-out-2025

Nurturing Parenting Class | Shafter Family Resource Center | Families & child
development

Parenting class provided at Golden Oak Elementary.
https://www.kcdhs.org/Home/Components/FacilityDirectory/FacilityDirectory/233/37
699

ParentSquare | Richland School District | Media/technology

Phone app that connects parents with programs and communications via Richland
School District.
https://www.rsd.edu/departments/communications/parent-square

Richland Child Development Center | Kern County Superintendent of Schools |
Families & child development

Provides early childhood education in Shafter.
https://kern.org/early-childhood-education/our-centers/richland-child-development-

center/

Saved & Sober | Truth Church | Substance use treatment
Recovery program provided by Truth Church.

https://linktr.ee/tcshafter

Shafter Cinco de Mayo Celebration | Cinco de Mayo Committee | Event
Downtown parade and festival at Mannel Park.

https://shaftercincodemayo.org/

Shafter Cooling Center | Shafter Recreation & Parks District | Facility
The W.C. Walker Senior Center serves as a cooling center during the summer.

https://www.shafterrecreation.com/available-days

Shafter First Fridays | City of Shafter / Shafter Police Department | Event
Live music, food, and vendors in downtown Shafter, held the first Friday of every
month.
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https://sites.google.com/shafterlearning.com/shafter-summer-series/first-fridays-
shafter-street-fair
Shafter Harvest Festival | Shafter Lions Club and partners | Event
Family-friendly fall and Halloween activities.

Shafter Health Center (Omni Family Health) | Omni Family Health | Healthcare
Community health center located in Shafter.

https://omnifamilyhealth.org/locations/shafter-central-valley-highway/

Shafter High School Gym | Shafter High School | Facility
Basketball gym available to the community.
https://shafterrecreation.recdesk.com/Community/Facility/Detail ?facilityld=5

Shafter High School Old Gym | Shafter High School | Facility
Basketball gym available to the community.
https://shafterrecreation.recdesk.com/Community/Facility/Detail ?facilityld=6

Shafter Recreation Adult Fitness Programs | Shafter Recreation & Parks District |
Health & well-being

Programs include Zumba classes and the Shafter Wellness & Athletic Training
program.

https://www.shafterrecreation.com/shafter-fit

Shafter Recreation Senior Programs | Shafter Recreation & Parks District | Senior
services
Programs include senior fitness and arts & crafts.

htt[)SZ[ /www.shafterrecreation.com/ senior-programs

Shafter Recreation Youth Sports Programs | Shafter Recreation & Parks District |
Youth

Programs include basketball, flag football, tennis camp, baseball, softball, soccer, and
Cross country.

https://www.shafterrecreation.com/youth-programs

Shafter Transit Service | City of Shafter | Transportation

On-demand, curb-to-curb transportation within Shafter city limits, plus a fixed route
and schedule.

https://www.shafterca.gov/148/Transit

Shafter Urgent Care | Healthcare
Urgent care clinic located in Shafter.
https://www.shafterurgentcare.com/

Shafter Veterans Hall | City of Shafter | Facility

128


https://sites.google.com/shafterlearning.com/shafter-summer-series/first-fridays-shafter-street-fair
https://sites.google.com/shafterlearning.com/shafter-summer-series/first-fridays-shafter-street-fair
https://omnifamilyhealth.org/locations/shafter-central-valley-highway/
https://shafterrecreation.recdesk.com/Community/Facility/Detail?facilityId=5
https://shafterrecreation.recdesk.com/Community/Facility/Detail?facilityId=6
https://www.shafterrecreation.com/shafter-fit
https://www.shafterrecreation.com/senior-programs
https://www.shafterrecreation.com/youth-programs
https://www.shafterca.gov/148/Transit
https://www.shafterurgentcare.com/

Available to rent from the City of Shafter.

https://www.shafterca.gov/BusinessDirectoryll.aspx?BID=9
Skate Park | City of Shafter | Facility

Managed by the City's Public Works Department.

Vanguard Medical | Healthcare
Medical clinic located in Shafter.

https://vanguardmedcorp.com/
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Shafter Community Resiliency Center
Needs Assessment
Population Data

Shafter (including the City and unincorporated areas) has a total population of 25,901 people.!

Growing Population Latino Majority

/\ e Shafter is the fastest growing city in the
state (@among cities with over 20,000
residents), growing 4.7% between 2024
and 2025.

White (non-Hispanic)
Hispanic/Latino

Poverty Lev
erty Le el e 57.1% (ages 5 years+) speak Spanish at home.?

e 21.5% of Shafter residents live below the federal
poverty level, nearly double the state average. Young Population
e Shafteris a young community.
The average (median) age in
Higher Education Shafter is 29.0 years.?

e 9.9% of Shafter adult residents hold a bachelor's
degree or higher, nearly three times less than the
state average.!

e The 65+ population is only
7.3%, about half of the state
average.®

Environmental Data

Earthquakes Extreme Heat
e Shafter lies in a seismically active zone, with e Shafter will experience about 76.7 extreme heat
likelihood and potential critical damage of days (over 100°F) annually, over 2x higher than
earthquakes being very high.’ the state average.®

— g Air Pollution
f) e Shafter has an average PM2.5 (air pollution) concentration of 13.9 pg/m?,
higher than the county and state averages.’

Sources
[1] U.S. Census Bureau 2024 American Community Survey 5-Year Estimate This needs assessment
[2] Jacuinde., V. 15 May 2025. “Shafter is CA’s fastest growing city.” The Shafter Press
[3]1 2020 U.S. Decennial Census

| |
[4] Cal-Adapt. 2018. www.cal-adapt.org HARc
[5] CalEnviroScreen 4.0. 2015-2017. California Office of Environmental Health Hazard Assessment

[6] San Joaquin Valley Air Pollution Control District. 2026. Community Air Monitoring: Shafter HEALTH ASSESSINENT AND RESEARCHFOR COMMUNITIES
[7]1 Kern County’s Multi-Jurisdiction Hazard Mitigation Plan (City of Shafter Annex) www.HARCdata.org
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Shafter Community Resiliency Center
Needs Assessment

Community Survey Results }..

T

Youth Services Environmental Hazards

1,578 Shafter residents responded to the survey, which is roughly 1 out of every 16 residents.

e 31.8% said there were not enough services for Residents or their family have been exposed to...
children aged 6 to 13 years.

¢ 40.4% said there were not enough services for Bt o Falds

children aged 14 to 18 years. 4 45.3%
|

Extreme heat
36.4%
Family-Friendly Activities
e 62.8% said there are limited, very few, or no

options available for affordable, family-friendly
activities.

Pesticides

Power outages

o
Workforce Development 23.9%
0% 10% 20% 30% 40% 50%

e 75.3% said that workforce development services

would be very or somewhat helpful. Note: Participants were permitted to select all that apply.

Interview Results

¢ Interviews and focus groups were conducted with 50 stakeholders of Shafter, including community leaders,
volunteers, employees and employers, public officials, and youth.

¢ Nearly every respondent praised Shafter as a e The most mentioned needs were for youth
“tight-knit community” where people “help programs, especially for teens.

N
each other” and “unite.”
/ \ e Other needs mentioned included job training,
* Many expressed a need for indoor space for programs for adults, cooling center, and

meetings, events, and programs. disaster/emergency response hub.
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