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Community Action Partnership of Kern 
1300 18th Street, Suite 200, Bakersfield, CA 93301 

(661) 336-5236   
REQUEST FOR PROPOSALS (RFP): 

Architectural Services 
GENERAL CONDITIONS 

 
 
I.  PURPOSE 

CAPK seeks a qualified, licensed architectural firm to serve as the Lead Architect and Design Team 
Manager for the design phase of the Shafter Youth Center CRC. The selected firm will lead the full 
design process from Conceptual Design through City of Shafter Plan Review Approval, with all 
construction documents ready for the SGC CRC Implementation Grant application due February 
11, 2027. 
The Lead Architect is expected to assemble and manage a team of licensed sub-consultants, 
including at minimum a Structural Engineer, Mechanical/Plumbing Engineer, Civil Engineer, and an 
Electrical Engineer with demonstrated, specialized experience in microgrid design and distributed 
energy resources (DER). Potential scope includes room reconfiguration, building additions, 
mechanical and plumbing alterations, building electrical upgrades, and a microgrid system to 
support resilience operations during grid outages. 
The following documents are incorporated into this RFP by reference and are attached or available 
upon request: 

 HARC, Inc., Shafter Community Resiliency Center Needs Assessment — Final Report, June 
15, 2026 

 Shafter Community Resiliency Center Needs Assessment — Infographic 
 

A. Proposal Submission Information 
1. Closing Date: Proposals must be submitted no later than 2:00 p.m. August 11, 2026 
2. Inquiries: Inquiries concerning this RFP should be directed to the Business Services 

Department, at procurement@capk.org. 
3. Costs of Proposal Preparation: All costs incurred in the preparation of a proposal responding 

to this RFP will be the sole responsibility of the Vendor and will not be reimbursed by CAPK.  
Unless otherwise stated, all materials submitted by Vendor in response to this RFP shall 
become the property of CAPK.   

4. Procurement Compliance Notice 
CAPK is a recipient of public funds from the California Strategic Growth Council. All 
procurement actions are subject to the CRC Procurement Guide (June 2025, Version 1) and 
California public procurement standards. This solicitation has been submitted to SGC for 
review and approval prior to release, as required for professional service contracts valued at 
$50,000 or more. Conflict of interest requirements apply to all evaluators and the awarded 
vendor. 

B. Proposal Submission Instruction to Vendors:  Your proposal should be addressed as follows: 
 Community Action Partnership of Kern (CAPK)  
 RFP SYC – 2026-001 
 ATTN: Liz G Vargas - Procurement 
 1300 18th Street, Suite 200  
 Bakersfield, CA  93301 
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 Or via email to: procurement@capk.org  

It is the responsibility of the Vendor to ensure that CAPK receives the proposals by the date and 
time specified above.  Late proposals will not be considered.  Confirmation of receipt is the sole 
responsibility of Vendor.  Each Vendor must submit its proposal using the enclosed format in 
Section III below.  If any proposal submitted deviates from the requested proposal format, it may 
be cause for disqualification.  This does not, however, preclude the Vendor from offering value-
added alternatives and additional relevant information in addition to the information requested in 
the RFP.  The alternatives, however, must be fully explained in written form, and must be 
separately stated as alternatives in both the proposal content and fee proposal. 

 Expected Timelines:  

 Date(s) Event 

1 7/14/2026 RFP Released to public 

2 7/29/2026 
Due date for Vendor Questions -Please email to 
Procurement@capk.org 

3 7/31/2026 Responses to Vendor questions emailed to Vendors 

4 8/11/2026 by 2:00pm   DUE DATE FOR PROPOSALS FROM VENDORS 

5 8/26/2026      Notification of Award 

 
C. Right to Reject: CAPK reserves the right to reject any and all proposals received in response to this 

RFP.  The Contract for the accepted proposal will be based upon the factors described in this RFP.   
CAPK reserves the right to waive any and all informalities or irregularities in any proposal. 

D. Confidentiality: The Vendor agrees to keep the information related to negotiations in strict 
confidence. Other than the reports submitted to CAPK, the Vendor agrees not to publish, 
reproduce or otherwise divulge such information in whole or in part, in any manner or form or 
authorize or permit others to do so, taking such reasonable measures as are necessary to restrict 
access to the information, while in the Vendor’s possession, to those employees on the Vendor’s 
staff who must have the information on a "need-to-know" basis. The Vendor agrees to immediately 
notify, in writing, CAPK’s authorized representative in the event the Vendor determines or has 
reason to suspect a breach of this requirement. 

E. Notification of Award:  CAPK anticipates but does not guarantee that the Contract will be awarded 
by August 26, 2026. 
Award will be made to the most responsible Vendor whose service, experience and approach to 
the project are most compatible with the CAPK’s needs.  CAPK will be the sole judge in making this 
determination.  
 

F. Small, Women and/or Minority-Owned Business: Efforts will be made by CAPK to utilize small 
businesses, women and minority-owned businesses, with the consideration that the primary 
responsibility is the most favorable return to CAPK. 
A Vendor qualifies as a small business firm if it meets the definition of "small business" as 
established by the Small Business Administration (13 CFR 121.201). 

            
 

II. PROJECT DESCRIPTION 
A. Project Goals  
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1. The overarching goal is to transform the Shafter Youth Center into a fully permitted, 
shovel-ready Community Resilience Center supported by a microgrid capable of 
maintaining critical operations during prolonged grid outages. Design work must be 
grounded in the findings of the Task 2 Needs Assessment, Task 4 Community Engagement, 
and Task 5 infrastructure analyses completed under the Project Development Grant. 
The design documents produced under this contract will serve two primary purposes: 
a. Enable CAPK to submit a fully substantiated SGC CRC Implementation Grant 

application by February 11, 2027. 
b. Provide construction-ready documents sufficient for contractor bidding once 

Implementation Grant funds are secured. 
 

B. Year-Round Programming 
1. The Shafter Youth Center CRC is intended to serve the community both during emergency 

activations and year-round. Based on documented community needs from the HARC 
Needs Assessment, the facility must be designed to accommodate the following program 
mix simultaneously: 

Year-Round Programs Emergency Activation Uses Economic Development Uses 

• Youth programs 
(highest expressed 
need: 29/50 
stakeholders) 

• Teen programs and 
safe space (ages 14–18 
most underserved) 

• Adult education: ESL, 
financial literacy, 
computer classes 

• Workforce development 
and job training 

• Mental health support 
groups and counseling 

• Parenting classes 
• Senior programs 
• Community and family 

events / meeting space 
• Food distribution and 

food drives 
• Partner organization 

space (lease/rental) 
• Social service programs 

• Emergency shelter 
(cots, sleeping supplies) 

• Cooling center during 
extreme heat events 
(76.7+ days/yr >100°F 
projected by 2035) 

• Clean air center during 
poor air quality events 

• Emergency food and 
water distribution 

• Medical equipment 
charging and 
refrigeration  

• On-site water filtration 
system 

• Disaster response 
coordination hub 

• Pet sheltering room 
• Device charging 

stations  
• Wi-Fi / information 

access hub 
• Bilingual disaster 

preparedness education 
• Emergency Supply 

Storage 

• Commercial kitchen for 
food-based business 
incubation (69.4% of 
survey respondents 
expressed interest) 

• Commercial kitchen for 
culinary job training 

• Computer lab for 
workforce development 

• Community garden 
(food security + nutrition 
education) 

• EV charging stations 
• Small business and 

entrepreneur support 
space 

• Rental Space 

 
C. Anticipated Scope of Physical Work (Design Phase Only) 

1. Based on the pre-development analyses completed under the Project Development Grant, 
the following categories of physical work are anticipated. Final scope will be confirmed 
through the Conceptual Design phase in collaboration with CAPK and the Community 
Stakeholder Structure (CSS). The Lead Architect and subconsultants must be prepared to 
address all categories below: 
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a. Architectural / Space Planning 
a. Interior space reconfiguration to support resilience center operations (shelter-in-

place, resource distribution, coordination hub) 
b. Building additions to expand capacity for emergency activation and year-round 

community services 
c. Accessible design upgrades per current CBC Title 24 and ADA/ABA requirements 
d. Gender-neutral restroom facilities to support emergency shelter occupancy per 

PETS Act and FEMA shelter standards 
e. Emergency-use restroom and sanitation provisions; plumbing rough-in for 

potential portable shower connection per County partnership 
f. Dedicated public-access resilience zone: a demarcated area of the facility 

accessible to the general public during emergency activations as a cooling center 
and clean air center, with separate accessible egress, ADA-compliant restrooms, 
clear wayfinding in English and Spanish, and design that does not compromise 
security of program spaces during non-emergency operations 

g. Gymnasium reconfiguration: the existing gymnasium may be partially converted, 
with approximately half retained as open gym/multi-purpose floor space and the 
remaining half converted to a two-story office and classroom addition. Structural 
analysis of the existing roof system, new floor framing, fire-rated assemblies, 
interior stair/egress, and CBC occupancy compliance for the new use are 
required for this option. Both a full gymnasium option and a partial conversion 
option must be presented in Conceptual Design alternatives 

h. Dedicated pet sheltering room: a separated, ventilated room with washable hard 
surfaces, floor drain, water access, and provisions for temporary animal kennels, 
sized to accommodate a minimum of 20 animals during emergency activations 

i. Secure storage for emergency supplies and equipment 
j. Expansion of existing commercial kitchen 
k. Secure storage for emergency supplies and equipment 
l. Seismic resilience design: in addition to current CBC seismic compliance, the 

Conceptual Design shall evaluate enhanced seismic performance objectives for 
the facility as a designated emergency response hub, consistent with ASCE 7 
Importance Category III (Risk Category III) for essential facilities. The structural 
engineer shall present options for enhanced seismic performance at the SD 
phase for CAPK and CSS review 

b. Structural Engineering 
a. Structural assessment of existing building for occupancy changes and addition 

loads 
b. Seismic evaluation and retrofit design: evaluate existing building to current 

CBC/ASCE 7 requirements; prepare recommendations for seismic retrofit to 
achieve Risk Category III performance objectives appropriate for a designated 
community emergency response hub; present retrofit cost options at SD phase. 

c. Foundation design for any additions or equipment pads (microgrid, HVAC, 
generator) 

d. Structural analysis of existing roof system for PV array dead loads and any cool 
roof membrane dead load 
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e. Seismic bracing and anchorage design for critical mechanical and electrical 
equipment (microgrid batteries, generators, HVAC units) to ensure continued 
operation post-earthquake. 

c. Mechanical / Plumbing Engineering 
a. HVAC system evaluation and design modifications to support year-round 

occupancy and emergency shelter/cooling center operations, sized for the 
documented extreme heat environment (ambient design temperatures 
exceeding 100°F for extended periods) 

b. Air filtration system rated at a minimum of MERV 13 to support clean air center 
function during poor air quality events, with provisions for future upgrade to 
MERV 16 or HEPA filtration in the public-access resilience zone 

c. Dedicated outdoor air and ventilation design to maintain positive pressure in the 
resilience zone during air quality emergency activations 

d. Integration of HVAC controls with microgrid load management to enable load 
shedding during grid outage without losing critical cooling capacity 

e. Commercial kitchen ventilation: Type I and Type II exhaust hood design, grease 
duct routing, listed fire suppression system coordination, and make-up air system 
design per California Mechanical Code and Kern County Environmental Health 
Department requirements 

f. Grease interceptor design and sizing per City of Shafter Public Works 
requirements for commercial kitchen waste discharge. 

g. On-site water filtration system: plumbing design for a point-of-use or point-of-
entry water filtration system capable of providing potable water to the public-
access resilience zone during municipal water system disruption or 
contamination events; system must be capable of operation on microgrid power; 
specify NSF/ANSI Standard 53 or 58 certified filtration appropriate for the 
identified contaminant profile 

h. Emergency water storage rough-in: provisions for on-site potable water storage 
(minimum 500-gallon tank, gravity-fed distribution) for use during municipal 
water system failure 

i. Plumbing modifications to support expanded gender-neutral restrooms, 
commercial kitchen, emergency sanitation facilities, and community garden 
irrigation 

j. Refrigeration rough-in for emergency food and medication storage 
k. Laundry machine and dryer connections (minimum 2 washer/dryer pairs) for 

emergency shelter operations 
d. Electrical Engineering (Building Electrical & Microgrid)  

The Electrical Engineer is a critical and heavily weighted sub-consultant under this 
contract. This discipline encompasses two integrated scopes of work: 
a. Building Electrical: 

i. Existing electrical service evaluation and load analysis including new 
commercial kitchen and EV charging loads 

ii. Service upgrade design to support microgrid integration, EV charging station 
rough-in (minimum 2 Level 2 EVSE circuits, conduit stub-out for future 
expansion), and expanded facility loads including commercial kitchen 

iii. Panel and distribution upgrades 
iv. Emergency lighting, exit signage, and life safety electrical systems 
v. Low-voltage systems (data, communications, security, fire alarm coordination) 
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vi. Wi-Fi and public information infrastructure: low-voltage design for dedicated 
public-access Wi-Fi network in the resilience zone, capable of operating on 
microgrid power; include conduit and outlet provisions for digital information 
display screens for emergency communications; coordinate with IT vendor 
specifications 

b. Microgrid Design: 
i. Microgrid system architecture: solar photovoltaic (PV) array, battery energy 

storage system (BESS), and backup generation as required 
ii. System sizing based on critical load analysis (emergency operations, HVAC, 

lighting, communications) 
iii. Interconnection design compliant with PG&E Rule 21 / CPUC requirements for 

behind-the-meter and potential grid-tied operation 
iv. Automatic transfer switch (ATS) and islanding protection design 
v. Grid interconnection application support and utility coordination 

vi. Battery storage specification: chemistry, capacity (kWh), power rating (kW), 
system integration, UL 9540 compliance 

vii. Solar PV specification: system size (kW-DC), inverter type (string vs. central vs. 
microinverter), California Energy Commission (CEC) listed equipment 

viii. SCADA / energy management system (EMS) design for monitoring and control 
ix. Project cashflow model and system operations plan for 20-year lifecycle 
x. Compliance with CBC Chapter 12 (Solar Energy Systems), NEC Article 705 

(Interconnected Electric Power Production Sources), and NEC Article 706 
(Energy Storage Systems) 

xi. Kern County Air Pollution Control District requirements for any diesel backup 
generation 

e. Civil Engineering 
a. Grading and drainage design for any site additions or exterior modifications 
b. Stormwater management per City of Shafter and Regional Water Quality Control 

Board requirements 
c. Utility connection coordination (electrical service upgrade, water, sewer, 

commercial kitchen grease waste) 
d. Parking and site access modifications including accessible drop-off zone and 

secure bicycle parking 
e. Site planting plan incorporating shade trees to reduce heat island effect on the 

site, consistent with CALFire urban forestry guidelines and CalGreen 
requirements; coordinate species selection with City of Shafter Public Works 

f. ALTERNATE BID ITEM: Community garden infrastructure — water service lateral, 
drip irrigation rough-in, and grading for a community garden plot area in the 
existing green space on the property 

 
D. Design Phases and Deliverables 

 
Phase Key Deliverables Target Completion 

Phase 1 Schematic • Existing conditions site survey and documentation [NTP + ~60 days] 
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Design • Conceptual floor plan alternatives (minimum 2): 
Option A — full gymnasium retained; Option B — 
partial gymnasium conversion to two-story 
classroom/office 

• Commercial kitchen preliminary layout options 
• Preliminary microgrid system concept and sizing 

study including commercial kitchen and EV loads 
• Preliminary construction cost estimate (Order of 

Magnitude) including alternate bid items 
• Bilingual (English/Spanish) CSS presentation and 

written approval to proceed 

Phase 2 Design 
Development (DD) 

• Developed floor plans, elevations, and sections for 
all disciplines 

• Structural, mechanical, electrical, and civil systems 
designed to 60% completion 

• Commercial kitchen layout at 60% including hood, 
grease interceptor, and health department pre-
consultation documentation 

• Microgrid DD drawings: PV layout, BESS location, 
switchgear, single-line diagram 

• Cool roof specification and shade tree planting plan 
• Updated cost estimate (Design Development level) 

with value engineering options if estimate exceeds 
Implementation Grant budget 

• Pre-application meeting with City of Shafter Building 
Department 

• Bilingual (English/Spanish) CSS presentation and 
written approval to proceed 

[SD Approval + ~90 
days] 

Phase 3 
Construction 
Documents (CD) 

• 100% Construction Document set: architectural, 
structural, mechanical, plumbing, electrical, civil, and 
microgrid 

• Commercial kitchen CD set including Kern County 
Environmental Health Department permit-ready 
drawings 

• Project specifications (CSI MasterFormat) including 
commercial kitchen equipment specs 

• Complete microgrid specifications: PV, BESS, 
inverters, EMS, ATS, single-line and three-line 
diagrams, equipment schedules 

• Title 24 energy compliance documentation including 
cool roof calculation 

• Bidding documents including alternate bid schedule 
for community garden 

• Construction cost estimate (GC Bidding level) 

[DD Approval + ~90 
days] 

Phase 4 Plan 
Review & 
Permitting Support 

• Submit complete permit package to City of Shafter 
Building Department 

• Submit commercial kitchen permit to Kern County 
Environmental Health Department 

• Respond to all plan check comments; resubmit as 
required 

• Obtain City of Shafter Building Department approval 
(stamped approved drawings) 

Approval by 
January 15, 2027 
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• Submit interconnection pre-application to utility 
(PG&E Rule 21 / ICA analysis) 

• Final record set of approved drawings delivered to 
CAPK in PDF and native digital formats 

 
III. SCOPE OF WORK 

A. Lead Architect Responsibilities  
The Lead Architect serves as the prime contractor to CAPK and is responsible for all of the 
following: 
1. Managing the full design team including all sub-consultants 
2. Serving as the single point of contact and accountability to CAPK 
3. Coordinating design across all disciplines to ensure integration and consistency 
4. Facilitating all CSS and stakeholder presentations at each phase gate 
5. Maintaining the project schedule and delivering each phase on time 
6. Ensuring all deliverables comply with California Building Code (CBC), Title 24, ADA/ABA, 

City of Shafter Municipal Code, and all applicable SGC grant requirements 
7. Leading the City of Shafter plan check and permit process through final approval 
8. Maintaining project documentation sufficient for SGC grant reporting and audit 

B. Minimum Sub-Consultant Team Required 
The proposal must identify all sub-consultants and include their resumes, licenses, and 
relevant project experience. At minimum, the following licensed disciplines must be included: 
 

Discipline Required License / Credential Key Qualifications Required 

Lead Architect CA Licensed Architect (AIA 
preferred) 

Community/institutional or civic facility 
design; CBC/Title 24 expertise 

Structural Engineer CA Licensed Structural Engineer 
(SE) or Civil Engineer with structural 
authorization 

Seismic evaluation and retrofit; 
existing building assessments 

Mechanical / 
Plumbing Engineer 

CA Licensed Mechanical Engineer 
(ME) 

HVAC design for high-occupancy / 
shelter operations; emergency 
resilience loads 

Electrical Engineer 
(Building & 
Microgrid) 

CA Licensed Electrical Engineer (EE) 
— see enhanced requirements in 
Section IV.C 

Demonstrated microgrid / DER 
project experience; PG&E Rule 21 
interconnection; BESS and solar PV 
design 

Civil Engineer CA Licensed Civil Engineer (PE) Grading, drainage, utility 
coordination, City of Shafter plan 
check experience 

 
C. Electrical Engineer / Microgrid Designer Requirements  

The Electrical Engineer with Microgrid specialization is the most critically weighted sub-
consultant under this contract. Proposals that do not meet the minimum microgrid 
qualifications below will be deemed non-responsive and will not be scored further. 
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The Electrical Engineer assigned to microgrid design must demonstrate: 
1. Minimum Qualifications (Pass/Fail Threshold): 

a. Current California Professional Engineer license in Electrical Engineering 
b. A minimum of three (3) completed commercial, institutional, or community-use 

microgrid projects in California, each incorporating solar PV, battery energy storage, 
and utility interconnection 

c. Demonstrated experience with PG&E Rule 21 interconnection applications, including 
at least one (1) approved Rule 21 application for a battery energy storage system 
(BESS) 

d. Demonstrated familiarity with CPUC Decision D.21-04-032 (IOU interconnection rules 
for DER) and NEC Article 706 (Energy Storage Systems) 

2. Preferred Qualifications (Scored): 
a. NABCEP (North American Board of Certified Energy Practitioners) certification or 

demonstrated equivalent training in PV and storage systems 
b. Experience with SCADA / energy management systems (EMS) for microgrid monitoring 

and dispatch optimization 
c. Experience with California Self-Generation Incentive Program (SGIP) applications for 

battery storage incentive funding 
d. Experience with community-serving resilience facility microgrids (schools, community 

centers, emergency shelters) 
e. Experience with Kern County Air Pollution Control District (KCAPCD) permitting for 

backup generation equipment 
f. Familiarity with FEMA Hazard Mitigation Grant Program (HMGP) technical 

documentation requirements for resilience infrastructure 
Proposals must include for the Electrical Engineer: California PE license number, list of 
qualifying microgrid projects with owner contact references, evidence of Rule 21 
application experience, and professional resume. Failure to provide all required 
documentation will result in the sub-consultant failing the minimum qualification 
threshold. 

D. Additional Task Requirements  
1. Existing Conditions Documentation  

a. Conduct a thorough site survey of the Shafter Youth Center including as-built 
documentation, measurements, utility locations, and photographic record 

b. Review all available prior reports including the Task 2 Needs Assessment, Task 5 
Physical Infrastructure Analysis, Electrical Infrastructure Analysis, and Microgrid 
Feasibility Assessment prepared under the Project Development Grant 

c. Coordinate with CAPK and CSS to confirm program requirements prior to commencing 
design 

2. Community and Stakeholder Engagement Support 
a. Attend a minimum of two (2) CSS presentations (at SD and DD phases) to present 

design progress, incorporate feedback, and obtain written phase approvals 
b. Prepare clear, non-technical bilingual presentation materials (renderings, diagrams, 

3D views) suitable for community stakeholder audiences including residents with 
limited English proficiency and limited formal education 
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c. Participate in one (1) community meeting at the Shafter Youth Center (Task 5, Subtask 
H of the Work Plan) to present design findings 

3. Cost Estimating 
a. Provide construction cost estimates at each phase gate: Order of Magnitude (SD), 

Design Development, and GC Bidding Level (CD) 
b. Estimates must be formatted to support SGC Implementation Grant budget 

documentation 
c. Identify value engineering options at DD phase if estimate exceeds Implementation 

Grant budget parameters 
4. SGC Grant Reporting Support 

a. Provide monthly progress reports to CAPK summarizing work completed, upcoming 
milestones, and any schedule risks 

b. Maintain documentation of all design decisions, meeting notes, and correspondence 
sufficient for SGC audit review 

c. Provide deliverable documentation in formats specified by CAPK (PDF, AutoCAD/Revit 
native files as applicable) 

IV. SPECIFICATIONS & REQUIREMENTS 
A. Regulatory Compliance 

All design documents must comply with the following standards and codes at minimum: 
1. 2022 California Building Code (CBC), including Title 24 Parts 2, 6 (Energy), and 11 (Green 

Building / CALGreen) 
2. 2022 California Electrical Code (CEC) / National Electrical Code (NEC) 2020 edition 
3. 2022 California Mechanical Code (CMC) and California Plumbing Code (CPC) 
4. ADA Standards for Accessible Design and California Title 24 Part 2 accessibility 

requirements 
5. City of Shafter Municipal Code and Zoning Ordinance 
6. PG&E Rule 21 and CPUC interconnection requirements for distributed generation and 

storage 
7. KCAPCD air quality permitting requirements for any backup generation equipment 
8. Cool roof: roof coating or membrane must meet or exceed Title 24 Part 6 non-residential 

cool roof requirements (minimum aged solar reflectance 0.55, thermal emittance 0.75); 
specify reflective coating or cool roof membrane on all low-slope roof areas 
 

B. Staffing 
1. The Principal-in-Charge (Lead Architect) named in the proposal must remain assigned to 

this project for its duration. Substitution requires prior written approval from CAPK. 
2. The Electrical Engineer/Microgrid Designer named in the proposal must remain assigned 

to this project for its duration. Substitution requires prior written approval from CAPK 
and re-verification of minimum qualifications. 

3. All licensed engineering sub-consultants must hold current, valid California licenses in 
their respective disciplines throughout the contract period. 

4. Staff resumes must be included in the proposal for all key personnel (Principal-in-Charge, 
Project Architect, and each sub-consultant lead). 

C. Schedule & Milestones 
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1. The Lead Architect must provide a detailed project schedule with the proposal, covering 
all phases from Notice to Proceed through City of Shafter Plan Review Approval. 

2. City of Shafter Building Department plan approval must be achieved no later than 
January 15, 2027, to support the February 11, 2027, SGC Implementation Grant 
application deadline. Proposals must demonstrate a credible path to this milestone. 

3. Monthly schedule updates must be submitted to CAPK. 
4. The Lead Architect must notify CAPK in writing within 5 business days of any schedule 

risk that could affect the January 15, 2027, milestone. 
D. Financial Management 

1. Monthly invoices must be submitted to CAPK no later than the 10th of the following 
month, organized by phase and task. 

2. Invoices must include a summary of work completed, percentage of phase completed, 
and hours by staff classification. 

3. The contract will be structured as a fixed-price, milestone-based contract with payments 
tied to phase completion and CAPK written approvals. 

4. Sub-consultant costs must be itemized separately in invoices. 
5. CAPK is a reimbursement-based grantee. The selected firm must have the financial 

capacity to carry up to 45 days of costs incurred between invoice submission and 
payment receipt. 

E. Records and Documentation 
1. All project records must be maintained for a minimum of five (5) years following grant 

close-out, as required by SGC grant terms. 
2. All deliverables must be submitted in both PDF and editable native formats (AutoCAD 

.dwg or Revit .rvt, as applicable). 
3. Project files must be organized in a format compatible with CAPK's Microsoft SharePoint 

document management system. 
V. MINIMUM QUALIFICATIONS 
Proposals that fail at any of the following minimum qualifications will be deemed non-responsive and 
will not be evaluated further. Responses to each threshold must be clearly documented in the proposal 
under a dedicated "Minimum Qualifications" section with supporting evidence. 
 

# Minimum Qualification Required Documentation 

MQ-1 Lead Architect holds a current, valid California Architect 
license. 

CA Architect license 
number and expiration date 

MQ-2 Firm has completed a minimum of two (2) institutional, civic, or 
community-use building projects in California within the past 
seven (7) years, from design through construction completion. 

Project list with owner, 
scope, cost, and completion 
date 

MQ-3 The named Electrical Engineer holds a current, valid California 
Professional Engineer license in Electrical Engineering. 

CA PE license number and 
expiration date 

MQ-4 The named Electrical Engineer has completed a minimum of 
three (3) commercial, institutional, or community-use microgrid 
projects in California incorporating solar PV, battery energy 
storage (BESS), and utility interconnection. 

Project list with owner, 
system size (kW/kWh), 
scope, and owner reference 
contact 

MQ-5 The named Electrical Engineer has at least one (1) approved 
PG&E Rule 21 interconnection application for a battery energy 

Project name, Rule 21 
application number or 
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storage system (BESS). approval letter (redacted as 
needed) 

MQ-6 All licensed sub-consultants hold current, valid California 
professional licenses in their respective disciplines. 

License number and 
expiration for each named 
sub-consultant 

MQ-7 The proposal includes a project schedule demonstrating a 
credible path to City of Shafter Building Department plan 
approval by January 15, 2027. 

Gantt chart or milestone 
schedule included in 
proposal 

 
VI. PROPOSAL CONTENT REQUIREMENTS 
Proposals must be submitted electronically in a single PDF document. The PDF must be organized with clearly 
labeled tabs or bookmarks corresponding to the sections below.  
 
 

Tab Content Notes 

1 Cover Letter (signed by authorized representative) Must confirm firm's intent to perform all 
work per RFP 

2 Minimum Qualifications Documentation (MQ-1 
through MQ-7) 

Label each MQ response clearly; 
include all supporting documentation 

3 Lead Architect Firm Experience: Project list with 
owner, scope, cost, completion date, and references 

Min. 2 completed CA institutional 
projects 

4 Electrical Engineer / Microgrid Designer: Project list, 
Rule 21 evidence, SGIP evidence, certifications, PE 
license 

This is the most heavily scored section; 
provide complete documentation 

5 Full Sub-Consultant Team: Names, firms, licenses, 
and 1-page experience summary per discipline 

 

6 Key Personnel Resumes: Lead Architect (Principal-
in-Charge) and each sub-consultant lead 

 

7 Project Approach & Methodology Address design approach, microgrid 
integration strategy, community 
engagement approach, and value 
engineering 

8 Project Schedule (Gantt chart or equivalent) Must show path to Jan. 15, 2027 plan 
approval 

9 Cost Proposal Worksheet  Break out by phase, task, and sub-
consultant; provide hourly rates by 
classification 

10 Signed Conflict of Interest Statement  

11 Financial Viability: Two (2) years of audited financial 
statements or equivalent documentation 

Required for contracts exceeding 
$50,000 

 
A. CAPK is not a tax-exempt entity; all appropriate taxes will apply. All applied taxes must be listed 

as a line item. 
B. Please include any discounts provided to CAPK due to its 501(c)(3) status including any in-kind 

donations.  
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C. Conflict of Interest: Provide a statement of any potential conflicts Vendor and/or key staff may 
have regarding providing these services to CAPK.  The statement should not only include actual 
conflicts, but also any working relationships that may be perceived by disinterested parties as a 
conflict.  If no potential conflicts of interest are identified, so state in your proposal.   
Vendor shall have read and be aware of the provisions of Section 1090 et seq. and Section 87100 
et seq. of the Government Code relating to conflict of interest of public officers and employees.  
No officer or employee of CAPK or member of its governing body shall have any pecuniary interest, 
direct or indirect, in the resulting Contract or the proceeds thereof.   

D. Vendor Information Sheet: Appendix A. 
E. W-9: Appendix B. 
F. Additional Terms and Conditions:  Appendix C. 

 
IV. VENDOR REQUIREMENTS 

A. All responsive proposals shall be reviewed and evaluated by CAPK to determine which proposal 
best meets CAPK’s needs for this project by demonstrating the competency and professional 
qualifications necessary for the satisfactory performance of the required services. 

 
V. PROPOSAL SUBMITTAL PROCESS 

A. The submission of a proposal shall be an indication that the Vendor has investigated and 
satisfied itself as to the conditions to be encountered, the character, quality and scope of work 
to be performed, and the requirements of CAPK. 

B. All proposals received by CAPK will be considered a "Public Record" as defined in Section 6252 of 
the California Government code and shall be open to public inspection, except to the extent the 
Vendor designates trade secrets or other proprietary material to be confidential. Any 
documentation which the Vendor believes to be a trade secret must be provided to CAPK in a 
separate envelope and must be clearly marked as a trade secret. CAPK will endeavor to restrict 
distribution of material and analysis of the proposals. Vendors are cautioned that materials 
designated as trade secrets may nevertheless be subject to disclosure and CAPK shall in no way be 
liable or responsible for any such disclosure. Vendors are advised that CAPK does not wish to 
receive material designated as trade secrets and requests that Vendors not supply trade secrets 
unless necessary. The Vendor's qualification package, and any other supporting materials 
submitted to CAPK in response to the request, will not be returned and will become the property of 
CAPK. 

VI. SELECTION PROCESS AND CRITERIA 

This is a NEGOTIATED procurement and as such, award will not necessarily be made to the Vendor 
submitting the lowest priced proposal. Award will be made to the Vendor submitting the best 
responsive proposal satisfying CAPK’s requirements, as determined by CAPK, including consideration 
of price and other indicated factors. 

Nonresponsive Proposals 

Proposals may be judged nonresponsive and removed from further consideration if any of the 
following occur: 

 The proposal is not received timely in accordance with the terms of this RFP. 

 The proposal does not follow the specified format. 
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 The proposal does not include Appendix C, signed on behalf of the Vendor. 

Proposal Evaluation 

All proposals that pass the Minimum Qualifications threshold will be scored on the factors identified 
in Section B. below.  In compliance with 2 CFR Part 200.319 – Competition, no geographic 
preferences will be given in the evaluation of this proposal, since the section states: “The Non-
Federal entity must conduct procurements in a manner that prohibits the use of statutorily or 
administratively imposed state or local geographical preferences in the evaluation of bids or 
proposals, except in those cases where applicable Federal statutes expressly mandate or encourage 
geographic preference.”  The selection process is designed to ensure that the Vendor’s services are 
engaged on the basis of demonstrated competence and qualifications for the type of services to 
be performed and at fair and reasonable prices for CAPK. 

A. All proposals received by the specified deadline will be reviewed by CAPK for content, fees, related 
experience and professional qualifications of Vendor.   

B. The evaluation and selection of the successful Vendor shall be based upon the factors listed below 
with corresponding point evaluation.  Total points available are 100.  

 

Evaluation of each proposal will be scored on the following factors:   

Evaluation Criterion 
Max 
Pts 

Scoring Guidance 

1.  Lead Architect — Firm & Principal Qualifications 15  

1a.  California institutional/civic building projects completed  10 Scored from project list in 
proposal 

1b.  Principal-in-Charge years of relevant experience  5 Scored from resume 

2.  Electrical Engineer — Microgrid Qualifications   20  

2a.  Number of completed CA microgrid projects 
(solar+BESS+interconnection) 

13 Scored from project list; owner 
references required 

2b.  Demonstrated PG&E Rule 21 experience 3 Scored from application 
evidence 

2c.  NABCEP certification or equivalent documented DER 
training:  

3 Scored from certificate or 
training documentation 

2d.  SGIP application experience 2 Scored from project list 

3.  Sub-Consultant Team Completeness & 
Qualifications 

20  

3a.  All five required disciplines named with current CA  5 Scored from team roster and 
license documentation 

3b.  Structural engineer experience with seismic evaluation 
of existing buildings 

5 Scored from sub-consultant 
project list 

3c.  Mechanical engineer experience with institutional or 
emergency shelter HVAC 

5 Scored from sub-consultant 
project list 

3d.  Commercial kitchen design experience (Lead Architect 
or named sub-consultant): prior commercial kitchen project 
with Kern County Environmental Health or equivalent CA 

5 Scored from project list and 
description in proposal 
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county health dept. 

4.  Project Approach & Methodology 15  

4a.  Proposed design methodology demonstrates clear 
understanding of CRC resilience operations requirements 
and microgrid integration strategy 

8 Scored from written approach 
section (max 3 pages) 

4b.  Approach to community and stakeholder engagement 
describes specific methods for bilingual (English/Spanish) 
engagement and incorporating input from non-English-
speaking residents into design decisions 

4 Scored from written approach 
section 

4c.  Value engineering strategy described to manage 
construction cost within Implementation Grant parameters 

3 Scored from written approach 
section 

5.  Project Schedule 10  

5a.  Schedule demonstrates City of Shafter plan approval 
by January 15, 2027 with realistic phase durations and 
appropriate contingency 

7 Scored from Gantt chart / 
milestone schedule 

5b.  Schedule identifies City of Shafter plan check process 
and utility interconnection pre-application as discrete 
milestones 

3 Scored from schedule 

6.  Cost Proposal 15  

Points awarded using following formula:  Lowest cost 
proposal / Proposal being ranked x Total points available 

15 Scored from cost proposal  

6.  Affirmative Consideration Of Minority, Small 
Business, Woman Owned, Local Business And Labor 
Surplus Areas 

5  

Consideration will be given to dividing total requirements, 
when economically feasible, into smaller tasks or quantities 
to permit maximum participation by small and minority 
businesses, women’s business enterprises, veteran-owned 
businesses, local businesses, and labor surplus area firms. 

5 Scored from supporting 
information 

TOTAL POSSIBLE SCORE 100  

 

C. CAPK may, at its discretion, request presentations by or meetings with any or all Vendors to clarify 
the Vendors’ proposals. 
However, CAPK reserves the right to make an award without further discussion of the proposals 
submitted.  Therefore, proposals should be submitted initially on the most favorable terms, from 
both technical and price standpoints, which the Vendor can propose. 
CAPK contemplates award of the Contract to the responsible Vendor with the highest total points 
awarded by CAPK’s proposal evaluation team. 

D. Upon selection of the successful proposer, CAPK will initiate the contract award process. The 
resulting agreement will be substantially in the form of the sample contract provided in 
Attachment A. 
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VII. CONDITIONS TO AWARD 

A. CAPK reserves the right to delay the selection process, withdraw and reissue the RFP, or cancel 
this procurement. 

B. This solicitation does not commit CAPK to pay any costs in the preparation or presentation of a 
submittal. 
 

VIII. TIMELINE 

Start time to begin fulfilling the requirements of the proposal shall be after the Contract is signed. 
 
VIII. PROHIBITED ACTIVITY 

Vendors or their agents shall not make any personal contacts with any member of CAPK's Board of 
Directors or program personnel prior to selection and award of a Contract for this work. 
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ATTACHMENT A 
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APPENDIX C 

Community Action Partnership of Kern 
Additional Terms and Conditions 

1. TAXES.  The Vendor is solely responsible to pay all taxes and comply with all Federal, State, and local 
laws, ordinances, rules, regulations and lawful orders bearing on the performance of work.  

2. ASSIGNMENT OF SUBCONTRACTING.  The Vendor may not assign or transfer the Contract, or any 
interest therein or claim thereunder, or subcontract any portion of the work thereunder, without the 
prior written approval of CAPK.  If CAPK consents to such assignment or transfer, the terms and 
conditions of the Contract shall be binding upon any assignee or transferee.  Any transfer shall be 
considered an addendum to the Contract and must be included as such.  

3. TERMINATION FOR CONVENIENCE OF CAPK.  CAPK may terminate the Contract at any time by giving 
written notice to the Vendor of such termination and specifying the effective date thereof.  In that 
event, all finished or unfinished documents and other materials as described herein, at the option of 
CAPK, shall become its property.  If the Contract is terminated by CAPK as provided herein, the 
Vendor shall be entitled to receive just and equitable compensation for any satisfactory work 
completed on such documents and other materials. The Vendor hereby expressly waives any and all 
claims for damages or compensation arising under the Contract except as set forth in this section in 
the event of such termination.  

4. CHANGES.  CAPK may from time to time, require changes in the scope of the services of the Vendor 
to be performed hereunder.  Such changes, including any increase or decrease in the amount of the 
Vendor’s compensation which are mutually agreed upon by and between CAPK and the Vendor, shall 
be effective when incorporated in written amendments to the Contract.  Amendments shall be valid 
only after approval by Vendor and CAPK’s Executive Director.  

5. CLAIMS.  All claims for money due or to become due to the Vendor from CAPK under the Contract 
may not be assigned to a bank, trust company, or other financial institution without CAPK approval.  
Notice or requests of any such assignment or transfer shall be furnished promptly in writing to CAPK.  

6. NOTICE.  Any notice or notices required or permitted to be given pursuant to the Contract may be 
personally served on the other party by the party giving such notice, or may be served by certified 
mail, return receipt requested.  

7. AFFIRMATIVE ACTION.  The Vendor agrees to abide by all State and Federal Affirmative Action 
policies and laws.  

8. DISPUTE RESOLUTION.  Any dispute arising regarding the interpretation or implementation of the 
Contract, including any claims for breach of the Contract, shall be resolved by submitting the claim 
for arbitration to the American Arbitration Association in accordance with its rules and procedures 
applicable to commercial disputes.  The location of any arbitration hearing shall be Bakersfield, 
California, and any enforcement of the arbitrator’s decision shall be brought in the Superior Court of 
the County of Kern, Bakersfield, California.  

9. EQUAL EMPLOYMENT OPPORTUNITY.  All hiring and other employment practices by the Vendor 
shall be non-discriminatory, based on merit and qualifications without regard to race, color, religion, 
national origin, ancestry, disability, medical condition, marital status, age or sex.  

10. SBE/MBE/WBE POLICY STATEMENT.  It is the policy of Community Action Partnership of Kern, 
consistent with Federal, State and local laws, to promote and encourage the development, 
participation, and continued expansion of Small Business Enterprises, Minority Business Enterprises 
and Women’s Business Enterprises.  
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11. AMERICAN MADE.  To the extent practicable, all equipment and products provided by Vendor will be 
American made. 

12. CONFIDENTIALITY.  The Vendor shall use his or her best efforts to keep confidential any information 
obtained during the performance of the Contract. 

13. RESPONSIBILITY.  If Vendor is part of a corporation, the individual or individuals who sign the 
Contract on behalf of the corporation are jointly responsible for performance of the Contract.  

14. PROTEST BY VENDOR:  If the Vendor wishes to file a protest against CAPK for any action, the Vendor 
must do so in writing with CAPK within 72 hours after the action to be protested has occurred.  All 
protests will be taken under advisement.  Any protests received after that will not be recognized.  

15. CONFLICT OF INTEREST:  In accordance with California Public Contract Code 10410, no officer or 
employee of CAPK shall engage in any employment, activity or enterprise from which the officer or 
employee receives compensation or has a financial interest in the Contract, which may be in whole, 
or in part, sponsored or funded by a Local, State, or Federal agency.  Also, no relative of an employee 
of CAPK may enter into or bid on an Contract while said employee is still employed by CAPK.  No 
relative of an employee of CAPK may bid on an Contract until 12 months after the date said 
employee of CAPK has left employment of CAPK, either voluntarily or involuntarily.  It is contrary to 
CAPK policy for any CAPK employee to personally solicit, demand or receive any gratuity of any kind 
from a Vendor in connection with any decision affecting a CAPK purchase or Contract for Goods or 
Services.  Thus, if such a case were to occur, the Vendor may file a protest with CAPK as specified in 
the section titled “Protest by Vendor.” 

16. DEBARMENT AND SUSPENSION CERTIFICATION: Vendor, under penalty of perjury, certified that, 
except as noted below, he/she or any person associated therewith in the capacity of owner, partner, 
director, officer, manager:  

a. Is not currently under suspension, debarment, voluntary exclusion, or determination of 
ineligibility by any federal agency;  

b. Has not been suspended, debarred, voluntarily excluded or determined ineligible by any 
federal agency within the past three (3) years;  

c. Does not have a proposed debarment pending; and   
d. Has not been indicted, convicted, or had a civil judgment rendered against it by a court of 

competent jurisdiction in any matter involving fraud or official misconduct within the past 
three (3) years.   
If there are any exceptions to the Certifications above, insert the exceptions in the following 
space:  

Exceptions will not necessarily result in denial of award, but will be considered in 
determining Vendor responsibility.  For any exception noted above, indicate below to whom 
it applies, initiating agency, and dates of action.   
Note: Providing false information may result in criminal prosecution or administrative 
sanctions.   

17. WORKER'S COMPENSATION: Labor Code Section 3700 provides:  

“Every employer except the State and all political subdivisions or institutions thereof, shall secure the 
payment of compensation in one or more of the following ways:  

"(a) By being insured against liability to pay compensation in one or to more than one of the insurers 
duly authorized to write compensation insurance in this State.  

"(b) By securing from the Director of Industrial Relations a certificate of consent to self-insure, which 
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may be given upon furnishing proof satisfactory to the Director of Industrial Relations of ability to 
self-insure and to pay any compensation that may become due to his employees."  

Vendor is aware of the provisions of Section 3700 of the Labor Code which require every employer to 
be insured against liability for Worker’s Compensation or to undertake self-insurance in accordance 
with the provisions of that Code, and Vendor will comply with those provisions before commencing 
the performance of the work of the Contract.  

(In accordance with Article 5 [commencing at Section 1860], Chapter 1, Part 7, Division 2 of the Labor 
Code, this certificate must be signed and filed with the awarding body prior to performing any work 
under the Contract.)  

18. INSURANCE REQUIREMENTS: Vendor shall procure, furnish and maintain for the duration of the 
Contract the following types and limits of insurance herein:  

a. Automobile Liability Insurance, providing coverage on an occurrence basis for bodily 
injury, including death, of one or more persons, property damage and personal injury, 
with limits of not less than One Million Dollars ($1,000,000) per occurrence; and the 
policy shall:  

b. Provide coverage for owned, non-owned and hired autos.  
c. Contain an additional insured endorsement in favor of Community Action Partnership of 

Kern, its board, officers, agents, employees and volunteers.  
d. Broad Form Commercial General Liability Insurance, ISO form CG00 01 11 85 or 88 

providing coverage on an occurrence basis for bodily injury, including death, of one or 
more persons, property damage and personal injury, with limits of not less than One 
Million Dollars ($1,000,000) per occurrence; and the policy shall:  

e. Provide Contractual Liability coverage for the terms of the Contract.  
f. Contain an additional insured endorsement in favor in favor of Community Action Partnership of 

Kern, its board, officers, agents, employees and volunteers.  

g. Workers' compensation insurance with statutory limits and employer's liability insurance with limits 
of not less than One Million Dollars ($1,000,000) per occurrence; and the policy shall contain a waiver 
of subrogation endorsement in favor of Community Action Partnership of Kern, its board, officers, 
agents, employees and volunteers.  

All policies required of the Vendor shall be primary insurance as to Community Action Partnership of 
Kern, its board, officers, agent’s employees and volunteers and any insurance or self-insurance 
maintained by Community Action Partnership of Kern, its board, officers, agents employees and 
designated volunteers shall be in excess of the Vendor’s insurance and shall not contribute with it.  
Additional insured endorsement shall use ISO form CG20 10 11 85 (in no event with an edition date 
later than 1990).  

Insurance is to be placed with insurers with a Best’s rating of no less than A:VII.  Any deductibles, self-
insured retentions or insurance in lesser amounts, or lack of certain types of insurance otherwise 
required by the Contract, or insurance rated below Best’s A:VII, must be declared prior to execution 
of the Contract and approved by CAPK in writing.  

All policies shall contain an endorsement providing Community Action Partnership of Kern with thirty 
(30) days written notice of cancellation or material change in policy language or terms. All policies 
shall provide that there shall be continuing liability thereon, notwithstanding any recovery on any 
policy.  

The insurance required hereunder shall be maintained until all work required to be performed by the 
Contract is satisfactorily completed.  
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Vendor shall furnish CAPK with a certificate of insurance and required endorsements evidencing the 
insurance required.  CAPK may withdraw its offer of an Contract or cancel the Contract if certificates 
of insurance and endorsements required have not been provided prior to the execution of the 
Contract.   

  
 
 

Signature                 Date  
  
 
 Print Name 
 
 
 Company Name 
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